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[oporne gpysbsa,

fl pag NpefCcTaBUTb BalleMy BHMaHUIO FOAOBON oTyeT featenbHocTn O6wectBeHHoro QoHaa
«CAMPAnatoo» 3a 2009 rog.

B uenom, B ywepwem rogy mMbl CTany CBUAETENAMN U YYaCTHUKaMU cepbe3Hbix pepopMm B chepe ynpasneHus
NPUPOAHbIMN pecypcamu B Kbiprbi3cTaHe, KOTOpble, Kak Mbl HAAeeMcsA, MOIOKUTENBHO CKaXXyTCA Ha YCTO-
UYMBOM PA3BUTUN FOPHbIX PETMOHOB.

Ha noBecTke AHA Nnepen MECTHbIMM COOBLLECTBAMY, OPraHaMn MECTHOTO CaMOYNPaBNIeHNsA 1 ILaMu, Npu-
HVMAIOLWUMM peLleHna, BCTanu ocTpble BOMNPOCHI:

«  Kak obecneuntb peanu3aLmio HOBOro 3aKoHa 0 NacTbuLax ana ux 6onee ycTomumBoro NCnonb3oBaHNA?

«  KakoBbl 3pdeKTVBHbIE NYTY peLleHnsa BOMPOCOB SHepronoTpebneHnsa n sHeproobecneyeHns B CeNbCKNX
pervoHax?

«  Kakum 06pa3oM CHU3UTb PUCKM CTUXMIAHBIX 6eACTBUA U afanTUPOBATLCA K HAM?

«  Kak npegynpefuTb 1 CMArYNTb 060CTPAIOLWMECA KOHDMKTbI 32 NPUPOLHbIE PecypCbl?

MpoekTbl Hawero ¢oHAa Kak pa3 1 HanpaBneHbl Ha peLleHne 3TUX 1 MHOTUX APYrX BOMPOCOB YCTONYMBOIO
pPa3BUTUA FOPHbIX cO0bLecTB. O JOCTUXKEHUAX U pe3ynbTaTaX AeATeNIbHOCTU KaXKoro 13 STUX NPOEKTOB B
2009 rofly Bbl MOXKeTe Y3HaTb M3 Hallero rofoBOro oTyeTa, KOTOPbIN Bbl JepXKNUTe B PyKax.

CumTao HeO6XOAUMbIM OTMETUTb, UTO B HEMANOW CTENEHM YCnellHasa peanu3aumna npoekTos GpoHa cTana
BO3MOXXHOW 6rarofapa nogfepKe Hallnux MeXxayHapoaHbIX JOHOPOB — [epmaHcKoro obuiecTsa no Tex-
Hnueckomy cotpypHudectsy (I'TLL), LBeuapckoro ynpaBneHus no passuTuio n cotpyaHuyectsy (LLUYPC),
OpraHu3anmm no 6esonacHoOCT U coTpypHuyecTBy B EBpone (OBCE), KHaxecTBa JInxTeHwTenH, MuHucTep-
CTBa OKpY>KatoLLen cpelbl 1 afepHon 6e3onacHocTy fepmaHun (BMY), NMpoaoBonbCTBEHHON U CENbCKOXO3AM-
ctBeHHoM opraHumsayum OOH (OAO) n NMoconbctea OPI B KP, a Takke HalLMX NAPTHEPCKUX OpraHM3aLmii Ha
MeXIYHapOAHOM, HaLlXlOHaNIbHOM 1 MECTHOM YPOBHSAX.

2010 rop ana CAMP Anatoo — 3To Hauyano oyepefHOro 3Tana pa3BuTXA, Korga npeactouT paspaboTaTtb ove-
pefHble cTpaTernyeckue 3agaum 1 uenu, 1 nogroToBUTb niaugapm A HOBbIX AOCTUXEHUI Ha 611aro ropHbIX
coobuects. A cumtato, uto CAMP AnaTtoo nopoLlen K cerofgHAWHeMY 3Tany C XOPOLUUM NOTEHLMANIOM ,
KOTOPbIN Mbl TONbKO yKpenunu B 2009 roay. Mbl ycununmn HabniogatenbHbii CoBeT Hawero ¢oHAa, NpUHAB

B ero uneHbl Kumbepnu benknu — ctapero coseTHrka OBCE no skoHOMUKKe 1 oKpy»atoLuert cpefbl. (Ms.
Kimberley Bulkley - Economic & Environmental Officer ). Mbl ctanu uneHamu fopHoro MapTHepcTBa — MexXay-
HapOAHOro anbAHCa rOPHbIX CTPaH, Kyfa BXOAAT 50 cTpaH, 16 MexnpaBuTenbCTBEHHbIX opraHu3sauumi n 100
KPYMHbIX HEeNpPaBMTENbCTBEHHbIX OpraHu3aLmi. Mol pa3paboTany HECKONbKO HOBbIX MPOEKTOB 1 BblipaboTanu
WHHOBALIMOHHble MOAXOAb! ANA UX 3GPeKTNBHONM peanu3saumn. Bce 3To no3BonAeT Ham C yBepeHHOCTbO CMO-
TpeTb Bnepes, 1 ObiTb HaLleleHHbIMU Ha pe3ysbTar.

CAMP Anatoo - moniopoe 1 ambuumosHoe HINO, KoTopoe ¢ ycnexoM NpoaomKaeT aeATenbHOCTb LieHTpanb-
Hoa3uaTckon [opHoli Mporpammbl, 1 A FOPXKYCb TEM, UTO MHe Obl/I0 OKa3aHO AoBepue BO3rNaBATb B TeueHue
NATW NeT 3aMeyaTeNbHyI0 KOMaHzy, 06 beVHMBLLYIO OMbITHbIX 3KCNepTOB B 00611aCTX YCTONYMBOIO Pa3BUTUA
FOPHbIX PErMOHOB, 3HTY31acTOB CBOETO Aera.

C storo roga komaHgy CAMP Anatoo y»ke Bo3rnasuT »KaHbll KOXXOMypaToBa, 1 A YBEPEH, UTO ee SHeprus,
APKUe NepPCKre 1 INYHOCTHbIE KauecTBa BHECYT HOBbIV MMMNYJIbC B MHCTUTYLIOHaNIbHOE pa3BuTre GoHAa.
3aBepuuan csoto paboty B8 CAMP AnaTtoo Ha nocty anpektopa GdoHza, A xoTen 6bl UCKpeHHe nobnarogaputb
naptHepoB, komaHay CAMP AnaToo, Bcex Tex, KTO «MievoMm K nievy» paboTan co MHOW, 3a COTPYAHUYECTBO
W MOAAEPXKKY HA MPOTAXKEHWMN STUX NATU NIET, NOMHLIX MHTEPECHbIX COObITMI N 6eCeHHOrO OnbITa.

fl yBepeH, UTO MHHOBALMOHHbI 1 TBOPYECKUI HAaCTPON, KoTopbiM oTnnyaetca CAMP Anatoo, 6yaeT ¢ Kax-
[bIM rOIOM KPEenHyTb 1 MOMOXKeT KOMaHAe [OCTMYb HauBbICLLIUX pe3yNibTaToB B paboTe.

YcnexoB, NpouBeTaHUA 1 YCTOMUYNBOTO pa3ButmAl

NcKpeHHe Baw,
YnaH KacbimoB.
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CnpaBka:

»KaHbin Koxomypatosa - coyupeautens OO CAMP Anatoo, ofHa 13 Tex, KTO CTOAN Y NC-
TOKOB CO3A}aH1A opraHmn3aumn. MNpw ee KNOYEBOM yyacTum 6binn pa3paboTaHbl ycTaBHble
pfokymeHTbl CAMP Anatoo, onpegeneHbl MOIMTMKA M OCHOBHbIE CTpaTernyeckme Lenm un
HanpaBieHVA feATeNIbHOCTY GpoHAa.

OcHoBa TaKoWi TeCHOW CBA3M Oblna 3anoxeHa ele B 2002 rogy, korga *KaHbll Havana co-
TpyaHun4ecTBo ¢ lNporpammont CAMP B pamkax npoekta ['TL] no peann3auumn KoHBeHLuUK
OOH no 6opbbe ¢ onycTbiHNBaHNEM, Kak KOOPAUHATOP AAaHHOFO NPOEKTa.
CoTpyAHNYECTBO ABYX MPOrpaMm 6bIno FAPMOHUYHBIM, OCHOBaHHbLIM Ha CUHEPTU3Me Mof-
XO[0B, NHCTPYMEHTOB ¥ HanpaBJ/IeHWIN AeATENbHOCTY.

B 2006 rogy *KaHbin KoxxomypaToBa Bnunacb B KomaHgy CAMP 1 6bina HazHaueHa Koopau-
HaTtopom npoekToB OO CAMP Anatoo.

C 2010 roga - gupektop O® CAMP AnaTtoo.

*KaHbin KoxxomypaToBa — KaHAMAAT SKOHOMUYECKMX HayK, UMeeT 60bLUIOI OMbIT yrpasne-
HWA NPOeKTaMM B 0651aCTI YCTOMUMBOTO Pa3BUTWA FOPHbIX PEFVOHOB.
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Dear friends,

| am pleased to present the annual report of the CAMP Alatoo Public Foundation for 2009.

In general, over the past year we have witnessed and participated in major reforms in the management of
natural resources in Kyrgyzstan, which we hope will have a positive impact on the sustainable development
of mountain regions.

On the agenda for local communities, local governments and decision-makers were tough questions:

«  How to ensure the implementation of the new law on pastures for their more sustainable use?

«  What are effective ways to address issues of energy consumption and energy supply in rural areas?

«  How to reduce the risks of natural disasters and adapt to them?

«  How to prevent and mitigate escalating conflicts over natural resources?

Projects of CAMP Alatoo are precisely aimed at addressing these and many other issues of sustainable
development of mountain communities. You can read in our annual report, which you are holding in your
hands, about the achievements and results of each of these projects in 2009.

I would like to point out that the successful implementation of our projects has been mainly due to the
support of our international donors - the German Agency for Technical Cooperation (GTZ), the Swiss Agency
for Development and Cooperation (SDC), the Organization for Security and Cooperation in Europe (OSCE),
the Principality of Liechtenstein, the German Ministry for the Environment and Nuclear Safety (BMU), the
Food and Agriculture Organization (FAO) and the Embassy of Germany in the Kyrgyz Republic, as well as our
partner organizations at international, national and local levels.

2010 for CAMP Alatoo is the beginning of the next milestone of development, a time to develop

other strategic goals and objectives and to prepare a springboard for new developments in mountain
communities. | believe that CAMP Alatoo approached this stage with good potential that we have only
strengthened in 2009. We have strengthened our Supervisory Board, welcoming Kimberly Bulkley - Economic
& Environmental Officer of OSCE in Bishkek. We joined the Mountain Partnership - an international alliance
of fiftty mountain countries, sixteen intergovernmental organizations and 100 major non-governmental
organizations. We have developed several new projects and innovative approaches for their effective
implementation. All this has given us the confidence to look forward and focus on our results.

CAMP Alatoo is a young and ambitious NGO, which is successfully continuing the work of the Central Asian
Mountain Programme, and | am proud that for five years such a great team of experienced, enthusiastic
experts in the field of sustainable development in mountain regions has trusted me to lead them.

This year's CAMP Alatoo team is led by Janyl Kozhomuratova and | am confident that her energy, vibrant
leadership and personal qualities will bring new impetus to our institutional development.

In concluding my term as Director of CAMP, | would sincerely like to thank our partners, the CAMP Alatoo
team and all those who «stood shoulder to shoulder» with me, for their cooperation and support during
these five years, full of interesting events and invaluable experience.

| am sure that the innovative and creative spirit, which epitomizes CAMP Alatoo will grow stronger with each
passing year and help the team achieve great results.

Success, prosperity and sustainable development!

Sincerely,
Ulan Kasymov
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ToOnyy aMakTapAbliH

KoomMAayk coHA TYPYKTYY ©HYrywy y4yH
o6LecTBEeHHbIN DOHA ANSA yCTOMYNBOro
pasBUTUA FTOPHLIX PEFTMOHOB

O6uwecTtBeHHbI poH CAMP Alatoo
KTo mbI

CAMP Anatoo - o6uiecTBeHHbI GoHA, OCHOBaHHbIV B 2005 roay, Kak npeemMHuK LieHTpanb-
Hoa3uaTckou ropHon nporpammbl (CAMP), druHaHcpyemon LLBenLapcknm ynpasieHnem
no passutuio n cotpyaHnyectsy. CAMP Anatoo cogencTsyeT yCTOMYMBOMY Pa3BUTUIO FOP-
HbIX pernoHoB KbiprbisctaHa. CAMP AnaTtoo, COBMECTHO C NapTHEPCKMMIM OpraHu3aumsamm,
paboTatowmu B KazaxctaHe u TagxukuctaHe, dopmupyet Yactb Ceti CAMP, B KoTopoii
paboTaeT oKoso 25 YenoBeK.

YTO0 Mbl XOTUM

OcHoBHoOM Lenbko (I)OHAa ABNAETCA BKMaj B yny4ylleHne XN3HEHHOIo YPOBHA HaceleHnA
FOPHbIX Cen KprFbI3CTaHa yepes nognepKky yCTOI;Il-II/IBOFO MCNOJIb30BaHMA NPUPOAHbIX
pecypcoB nyTemMm pasBUTUA, agantTali U NCnonib3oBaHUA nyyllero MMpoBoro  MeCTHOro
ornbiTa.

Kak mbl paboTtaem

CAMP Anatoo ncnosnb3yeTt MeXXANCUUNANHAPHBIN 1 MHOFOCTOPOHHWI MOAXOA, OCHOBAH-
HbI/l HA MECTHOM, PerMoHasbHOM 1 MexxayHapogHoM naptHepctee. CAMP Anatoo paspa-
6aTblBaeT, afanTUpyeT 1 BHEAPSET HOBATOPCKME, MPOCTbIE B UCMOMIb30BaHNY 3QDEKTUBHbBIE

TEXHONOMMK, AeNas ynop Ha NOBbILIEHNE YPOBHA MHGOPMUPOBAHHOCTY 1 BOBIEUEHe L ]

CeNbCKUX XKUTeNeil, MECTHbIX YUpeXaeHWI, NapTHEPCKMX OpraH13aLii 1 KCNepToB. i -

. L , e

g T ey
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CAMP Anatoo noaaep>kvBaeT pa3BUTME FOPHbIX CEJ1 MyTEM NOAAEPKKM YCTONYMBOFO
NoJsIb30BaHMA MPUPOJHbIX PECYPCOB Yepes:

«  TEOPETMYECKOE 1 NpaKTMyeckoe obyyeHve

. nosBbilleHne noTeHynana U UHCTUTYLUMOHaIbHOTO pa3BUTUA HMO

+  MoYBO- U BofocCHeperatoLie TEXHOMOrn

< DHeprocbeperawLe TEXHONOrK

+  ynpaBneHue nactTomLamm cunaMm MecTHbIX CoobLecTB

+  KOMIJIEKCHOE YNPaBJIEHVIE PUCKAMW CTUXUNHBIX O€ACTBUN HA MECTHOM YPOBHE
«  NOAAEePKKY Npoun3soAuTener ropHoM NPoAyKLMmM Yepes NporpaMmmy mMasbiX rpaHToB
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CAVP

NGO for
sustainable
mountain
development

CAMP Alatoo Public Foundation

Who we are

CAMP Alatoo is a non-profit and non-governmental organization
founded in 2005 promoting sustainable development in the mountain
regions of Kyrgyzstan. CAMP Alatoo is a successor organization of the
Central Asian Mountain Partnership (CAMP), a program financed

by the Swiss Agency for Development and Cooperation. Jointly with
its partner organizations in Kazakhstan and Tajikistan, CAMP Alatoo
forms part of the CAMP Network which employs about 25 people.

What we want

The overall goal is to contribute to the improvement of people’s livelihoods
in the mountain villages of Kyrgyzstan by encouraging a more
sustainable use of natural resources.

How we work

CAMP Alatoo pursues a trans-disciplinary and multi-stakeholder
approach based on local, regional and international partnerships
and experiences. CAMP Alatoo develops, adapts and implements
innovative, simple and effective technologies with an emphasis on
awareness raising and involvement by villagers, local institutions,
partner organizations and experts.

What we do

CAMP Alatoo supports the development of mountain villages by promoting
the sustainable use of natural resources through:

« theoretical and practical trainings

- institutional development of NGOs

- soil and water conservation technologies
+ energy saving technologies

«  participatory pasture management

- integrated local risk management

- small grants
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Crpaternueckas uenb OO CAMP AnaToo 3akntoyaeTcs B TOM, UTOObl CTaTb OpraHu3aLmen
LileHTpanbHOA3MaTCKOro YPOBHA B 06/1aCTy ynpasieHna NPUPOHbIMU pecypcamm
nocpefcteom 3G eKTMBHON peanmsauny NporpaMmM yCTONUMBOrO Pa3BUTUA FTOPHbIX
Co00LLeCcTB Ha MECTHOM, HaLYIOHANbHOM ¥ PervoHaNbHOM YPOBHSAX, Pa3paboTKu 1
BHEJPEHMA MHHOBALIMIOHHBIX NMOAXOL0B Pa3BUTUA FOPHbIX CeN.

B pamkax aton uenn CAMP Anatoo BbigenseT cneaytoLmne npruoputeTbl CBoen
eATeNnbHOCTU:

CAMP Anatoo cTpeMmnTCA MHULUUPOBAaTb U NoAAEPXKMBaTb NPOLECCHI MO YCTONUYNBOMY
MCNONb30BaHMIO MPUPOLHbIX PECYPCOB ropHbIX cen B KbiprbisctaHe n gpyrnx ctpaHax LIA.
CAMP Anatoo nocToAHHO NOMOMHAET CBON GOHJ, MPOEKTHLIX UHCTPYMEHTOB 11 MOAXOA0B

HOBbIMY Pa3pPaboTKamui 1 YNpaB/AeT NPoLecCoM UX Pa3BUTUA 1 BHEAPEHUS.

CAMP Anatoo obnafaet ycTonunBon napTHepckoi cetbto: HIMO, KOHCynbTaLMOHHbIe
LIeHTPbI, MeCTHble 3KCMepTbl, FOCCTPYKTYPbI, HayuYHble 1 yuyebHble yupexaeHuna. QoHp BUanT
CBOIO CTPaTernyeckyto 3afavy B fasibHerLeM pacluvipeHnn, yKpenneHny JaHHON ceTu

1 CO3[aHUM LIeHTPanbHOA3UTCKOM accoLmaL My opraHm3aLmin, paboTatowmx B 06nactu

ynpaBfeHnA NPYPOAHbIMI Pecypcammn U Pa3BUTUA FOPHbIX Cel.

HesTtenbHocTb O6wwecTBeHHOro ®oHpa CAMP Anatoo, Kak HeKOMMePUECKOW OpraHm3aLmm,
[OJIXKHA COOTBETCTBOBATb OXMAAHUAM 0OLLEeCTBEHHOCTY 1 Bbi3blBaTb JOBEPUE.

DoHp cTPeMUTCA B CBOEN AeATeNIbHOCTU NPUAEPKMBATLCA MPUHLMMNOB OTKPLITOCTH,
NPO3pPayYHOCTV 1 OTBETCTBEHHOCTM Nepes 06LecTBEHHOCTbIO MyTeM akTUBHOIO oOMeHa
nHdopmaumein mexgy OoHaom n beHeduLmMapuammn, [OHOPaAMK 1 MAPTHEPaMU, @ TakxKe
3¢ deKTUBHO OTBEUYaTb Ha UHPOPMALIMOHHbIE 3aMPOChl PA3IMYHBIX CTENKXONLEPOB, TEM

CaMbIM YCTaHaBJ1MBaA 6onee OTKPbITbl€ N aKTUBHble CBA3U C O6LL|,€CTB€HHOCTbIO.

KntoueBbiMM 3agavamu ABNAIOTCA NOBbILWEHWE NPO3PaYHOCTV GHHAHCOBOW [eATENIbHOCTU
CAMP Anatoo, ynyulleHne nokasatenen CBOEBPEMEHHOCTUN 1 LIeNOCTHOCTU GUHAHCOBOM
otyeTHOCTU. DOHA CTPEMUTCA aKTVBM3NPOBATb [EATENIbHOCTb NO GaHAPaN3UHTY B Lienax

drHaHCOBOro 0becneyeHns CBOMX MPOEKTOB MO Pa3BUTUIO TOPHbIX Cel.

CAMP Anatoo paccMaTpurBaeT xopollee ynpasneHue Kak daktop addeKkTnBHOMN
LeATeNbHOCTY OpraHn3aLun 1 CTPEMUTCSA NOLAEPKUBATb 1 COBEPLUEHCTBOBATb CUCTEMY
ynpageJieHns YesoBeYecknMmn pecypcamu. KnoueBbiMmy 3ajlayamm ABNSIOTCA MNOBbILLEHVEe
noTteHumana cotpyaHnkos QoHAa, NpuBneyYeHre BbICOKOKBaNNPULIMPOBAHHbIX SKCMNEPTOB,
a TakXKe ONTYMMN3aLMs OpraH/3aLOHHON CTPYKTYPbI.
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The strategic goal of CAMP Alatoo is to become an organization at a Central Asian level in
the area of natural resource management by effectively implementing programs on the
sustainable development of mountain communities at local, national and regional levels, as
well as designing and introducing innovative approaches to developing mountain villages.

With this goal in mind CAMP Alatoo sets the following priorities in its activity:

CAMP Alatoo aims to initiate and support the processes of sustainable use of natural re-
sources in mountain villages in Kyrgyzstan and other Central Asian countries.

CAMP Alatoo is continuously enlarging its fund of project tools and approaches with new
developments, and manages the process of their development and introduction.

CAMP Alatoo has a sustainable partner network: NGOs, consulting centers, local experts,
state structures, and scientific and educational institutions. Camp Alatoo’s vision of its
strategic task is the further expansion and strengthening of this network and the establish-
ment of a Central Asian association of organizations involved in natural resource manage-
ment and the development of mountain villages.

The activities of CAMP Alatoo as a non-commercial organization should meet public ex-
pectations and raise trust. CAMP Alatoo aims to support the principles of transparency and
responsibility to society through the active sharing of information between the fund and
its beneficiaries, donors and partners and to actively respond to information queries from
various stakeholders hence to establish more open and active public relationships.

The key tasks are improving the transparency of CAMP Alatoo’s financial activities and the
timeliness and comprehensiveness of its financial reporting. CAMP Alatoo is aiming to
intensify its fundraising activities to provide funds for its mountain village development
projects.

CAMP Alatoo regards good management as a key factor in the effective organization of its
activity and is aiming to support and to improve its resource management system. The key
tasks are building the capacity of its staff, involving highly qualified experts and optimizing
its organizational structure.



[OpHble pervoHbl — 3TO XpaHUTENN JpPeB-
HUX KyJIbTYPHbIX TPAAULMIA Y MPUPOAHBIX
60raTcTB U, B TO K€ BPEMSA, OHU ABAAIOTCA,
KaK 1 1eTu - 3anorom byayluero, noTeHuma-
JIOM Pa3BUTKA.

Cobpatb MeuTbl feTel rop —
WHHOBALIMOHHAsA MOMbITKa NO-HOBOMY
B3MIAAHYTb Ha BOMPOChI Pa3BUTUA FOPHbIX
pEervoHOB HEMOCPEACTBEHHbIM, CBEXIM
B3rNIAA40M, 3arnsHyTb B OyayLiee.

YnaH KacbiMoB,
ANpeKTOp 00LLIECTBEHHOrO GoHAR
«CAMP Anatoo»

Mountain regions are the guardians of
ancient cultural traditions and natural
riches but at the same time influence
children - our guarantee for the future and
our future development.

Collecting the dreams of mountain
children is an innovative attempt to look
directly at issues of developing mountain
regions through fresh eyes.

Ulan Kasymoyv,
Director of PF CAMP Alatoo




[lo ropHOM TpONe MeyTaHuii

Dreams Along The Mountain Path

Byayuiee HaceneHus rop Teneps elle 6osiee HeonpeaeneHHo, YeM 3TO 6bl1o
KaKoe-To BpeMs Ha3af, HO UX POJib 3aLMTHIKOB SKOCUCTEM, UMELLMX 60MbLIoe
3HaueHue 4a 61arononyumna BCewi niaHeTbl, HKOrAa He 6blsla HACTONbKO BaXKHOW,
KaK ceyac. MiameHeHMe KNMmaTyeckux yCioBuUii B ropHbIX paioHax NposABaseTcs
GbICcTpee 1 Bbi3bIBaeT 6osiee CypoBble MOCIeACTBUA, YeM B 6OSbLIMHCTBE APYriiX
sKocucTeM. TasHMe NIEAHNKOB 1 OTCTYMJIEHVE BEYHOW MeP3/10Tbl AeCTabunn3npyioT
5KOCUCTEMbI 1 MOBbILIAOT PYCK BO3HVKHOBEHUA NMPUPOAHBIX KaTacTpod, noasepras
XKM3Hb JTI0AEN, XKMBYLLNX B FOPHBIX PaioHaX, OrPOMHO onacHOCTY. [leTn 0cobeHHO
MOABEPKEHbI BO3AENCTBUIO ObICTPO CMEHbI YCII0BWI, XapaKTePHOW A1 FOPHbIX
paioHOB. DTV AETU Yalle CTaNIKUBAIOTCA C HUALLETOW, FOTI0L0M, 60N1e3HAMM 1 OTCYT-
CTBMEM 06Pa30BaHUA, YUEM AETH, KMBYLUME HA PABHVHHDBIX 1 MEHEE N30JIMPOBAHHbIX
TeppuTopusx, 1 ropbl CpegHen A3nn He ABNAIOTCA UCKIoYeHrieM. Ho Bce e, etu
— 3T0 HageXda Ha fiyuluee byayLiee, C X HEMOKOEOVMbIM OMTYM3MOM, MBbIM
BOOOPAXEHNEM M OPUTMHAMbHBIMW MeUYTaMu O TOM, YTO MOTJI0 Obl 6bITb, €CIIN. ..

[Jlar Maklup,
Koopaunatop, Cekpetapuar lopHoro lapTHepcTBa

The future of mountain people is today more uncertain than at any time in recent
history, yet the role they play as the guardians of ecosystems that are vital for the
wellbeing of the entire planet has never been more important. Climate change is
impacting mountain regions faster and more severely than most other ecosystems.
Receding glaciers and melting permafrost are destabilising livelihood systems and
putting many at greater risk of natural disasters, adding to the enormous chal-
lenges that those who live in mountains already face. Children are particularly
vulnerable to the rapidly changing and harsh conditions that prevail in mountain
regions. They face greater poverty, hunger, disease and lack of education than many
children living in lowland and less isolated regions - the mountains of Central Asia
are no exception. Yet children are the hope for a better future with their unwaver-
ing optimism, often vivid imaginations and innovative ideas about what could be, if
only...

Doug McGuire,
Coordinator
Mountain Partnership Secretariat
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[opbl UeHTpanbHom A3um — TaHb-LLaHb 1
Mamump — pacnonoxeHbl B CaMOM cepaLie
EBpa3nimnckoro KOHTMHEHTa 1 BO3BbILLIAKOTCA
[0 BblCOTbI 6onee 7000 M Haf, OKPY>KaoLWMMMU
nycTbIHAMW. HeT fpyroro mecta Ha 3eMHOM
LIape, KOTopbIl Obl HaxoAWcA 6bl Ha TakoM
60/bLLIOM PACCTOSIHUN OT OKEAHOB.

lMyTeLwecTBys MO MHOrO-ThicAYe-
KIOMETPOBOMY MYyTU C aT/IAaHTYECKOTO
OKeaHa, BO3[yLLUHbIE MacCbl TEPAIOT MHOTO
Bflaryi, Noka He BCTPeYaloT ropHoe npe-
NATCTBME. BO3ayLWHbIE MAaCcChl BbIHYXXAEHbI
MOJHNUMATBCS, C BbICOTO OHW OXJaXK4aoTCA
1 0bpasyroTcsa obnaka U 0CagKu. DT OcagKuy
HaKanIMBaloTCA B CHEXKHUKAX 1 NTIeJHNKAX
BbICOKOTrOpbs 11 Aal0T HAUasio OrPOMHOMY
KOMMYECTBY pPeK, KOTOPbIE OPOLLAIOT FOPHbIe

MACMOPT MPOEKTA

Feorpadms npoekra:

LOJNUHbBI Y PeAropHble PaBHUHDI.

3[ech XMBYT JIIOAN: CTPOAT Cena v ropoga.
Ha nonsx oHv BblpaLLyBatoT NLWEHULY, pUC,
KapToderb, ToOMULOPbI, OrypLibl, abPUKOCHI,
AGNIOKY, BUHOTPaZ, XJIOMOK 1 MHOTOE pYroe.
Taknm 06pa3om, TonbKo 6narogaps ropam
NOSMN MOTYT XUTb B CAMOM LIEHTPE KOHTU-
HeHTa.

YiKe ceiuac 13-3a rnobanbHoOro noTensieHns
negHuKKM TatoT — vyepes 100 neT ToNbKOo camble
KPYMHbIe 1 PacronoMeHHble BbICOKO OCTa-
HyTCA. [ToKa HUKTO TOYHO HE MOXET npea-
cKa3aTb, Kak byfeT M3MeHATbCA KONIMYeCTBO
0CafiKOB: OHM KNMMaTUYeCKe MOAenu npo-
FHO3UPYIOT UX yBENNYEeHne, Apyrme — ymeHb-
WweHwue. Ho y»e MOXXHO NpeanonoXnTb, YTo
NYCTbIHW 1 MOAYMYCTbIHN Y NOAHOXbA FOp
6ynyT paclMpATbLCA Y MPOHMKATD Bbllle B
ropbl, @ KONYECTBO NEAHNKOB Ha BEPLUMHAX
rop pe3Ko CoOKpaTUTCA.

Kbiprbi3cTtaH, KasaxctaH, TagKukuncrax

brogket Ha 2009: 19031 gonnapos CLUA
CpoKu npoekTa: 2009 - 2010
JloHOpbI NpoeKTa: «  [opHoe napTHepcTBO (MexxayHapoaHbI AfIbAHC FOPHbIX CTPaH)

«  ICIMOD (MexgayHapogHbii1 LieHTp no nHTerpnpoBaHHOMY
Pa3BUTUIO TOPHbBIX PEFMOHOB)
«  ¢oHa «AYb-bnaroTBopuTenibHOCTb» (bnaroTBOpUTENbHas
opraHuzauna AsnaYHnepcanbaHka)
+  IOHUCE® B KbiprbizctaHe

KomaHpga npoekra:

LLisenuapckoe YnpasneHue no Pa3sutnio n CoTpyaHMUYeCTBy

Banepwus MNotoukan, pykoBogutenb npoekTa, KoHcynbtaHT CAMP
Anatoo, CBeTnaHa HukoHoBa, MexxgyHapogHoe PR areHTcTBO «Action
Global Communication», AnTbiH KananoBa, apT-meHeg»kep, ToIHbIMIY/b
SwwmeBsa, XypHanuct. QoTtorpadbl: Tammna 3eriHanoBa, Bnag Ywakos,
Mwuxawnn PomaHiok

MapTHepbl npoeKTa:

AnbAHC ropHbix 06wWKH LleHTpanbHon Asnn (ATOLLA)
Coto3 doToKypHanucToB KbiprbizctaHa
www.photo.kg, www.photoasia.ru
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Nowhere on the planet is as far from the

sea as the heart of the Eurasian continent,
and it is here that the mountains of Central
Asia - the Tien Shan and the Pamirs - rise up
to heights of over 7,000 meters above the
surrounding plains and deserts.

Air currents that travel a many thousand
kilometer journey from the Atlantic Ocean
to the interior of the continent encounter
few obstacles until they hit the mountains
of Central Asia and rise up to form precipi-
tation. This precipitation accumulates in
high mountain snow and glaciers, forming
the source of a vast numbers of rivers that
irrigate mountain valleys and plains.

People live here and build villages and
towns. In the fields they grow wheat, rice,
potatoes, tomatoes, cucumbers, apricots,
grapes, cotton and a lot more besides. In

short, it is only thanks to the mountains
that they can live at the very centre of the
continent.

Now, due to global warming, the glaciers
are melting and in 100 years time only the
biggest and most spread out glaciers will re-
main. At present nobody can predict exactly
when the volume of moisture will change:
some climate models forecast that it will
expand whilst others forecast that it will
shrink, but we can already say that deserts
and semi-desert areas will encroach further
up into the mountains and that the num-
ber of mountain peak glaciers will decline
sharply.

The idea for the ‘Children’s Dreams of
Mountains — Central Asia’ Project came from
an unlikely source — through the eyes of
children talking about life in this mountain
region, its present and possible future as
the children would like to see it and how to

PROJECT PASSPORT

Location: Kyrgyzstan, Kazakhstan, Tajikistan

2009 budget: USD 19 031

Duration: 2009-2010

Donors: «  Mountain Partnership (International Alliance of Mountain Countries)
«  ICIMOD (International Centre for the Integrated Development of

Mountain Areas)

« AsiaUniversalBank Charitable Foundation (AUB charity organisation)
«  UNICEF in Kyrgyzstan
«  Swiss Development and Cooperation Office

Team: Project leader: Valeriya Pototskaya, CAMP Alatoo consultant; Svetlana
Nikonova, Action Global Communication International PR Agency; art
manager: Altyn Kapalova; journalist: Tynymgul Eshieva; photographers:
Tamila Zeyinalova, Vlad Ushakov, Mikhail Romanyuk

Project partners: . Alliance of Mountain Communities of Central Asia (AGOCA)
«  Union of Photojournalists of Kyrgyzstan
«  www.photo.kg, www.photoasia.ru
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OnuncaHue npoekTa

Mpena npoekTta «Meutbl feTer rop: LleHTpanbHasa A3unsa»
NoABMNIACb KaK CTpemMiieHne B HeobbluHON dopme,
rnasamu getel, pacckasaTb O XM3HW 3TOrO rOPHOro
pernoHa, ero HacToALLEM U BO3MOXHOM OyayLiem, Kak
»enaHvie fiaTb rofloC JEeTAM 1 KaK cnocob nokasatb
KpacoTy 1 BbICOTY NIOAEN 1 rop.

B TeueHune 2009 roga KomaHga NpoekTa nobbiBana B
pa3HbIX OTAANEHHbIX Yrofikax Tpex cTpaH LieHTpanb-
Hol A3nn: KbiprbidcTaHe, TagkmKknuctaHe n KasaxcraHe.
Hawu nyTb nexan MMeHHO B ropHble PerrioHbl, KOTopble
cocTaBnatoT 6onee yem 90% Tepputopun Koiproizcra-
Ha 1 TagKMKUCTaHa 1 pacnpoCTPaHATCA Ha tor Kasax-
CTaHa, rae Mbl 1 nobbiBanu. B atnx ctpaHax 6onbluyto
NoAAepPXKKy OKasanu napTHepcKue cena.

B npoekT 6bino BoBreueHo okono 600 aetelt 13 35
rOPHbIX CEN 1 MasiblX FOPOAOB 13 5 obnactelt Kblp-
rbl3CTaHa, Bcex 4 obnacten TagXKMKMCTaHa Y FOPHOTO
pervioHa KasaxcTtaHa (1 o6nactb). Mbl nobbiBanv B
FOPHbIX YLLeNbAX, AONMHAX PEK 1 03ep, Ha KPeCTbAH-
CKUX NONIAX U GPYKTOBbIX Caflax, Ha Y3KMX ynmuax
FOPHbIX lepeBYLUEK, B UCKYCHO PacrnyCaHHbIX PEBHMX
MEUeTAX 1 Ma3apax, B CmaHHbIX LKOJIax, Ha crop-
TUBHBIX NJIOLAAKaX U B MAaCTEPCKMX PEMECSIEHHUKOB.
Be3ge, roe ectb feTH, KOTOPble, B OCHOBHOM, C MaJlbiX
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show people the beauty and height of the
mountains.

To do this, the project team travelled to
various remote regions of three countries

of Central Asia: Kyrgyzstan, Tajikistan and
Kazakhstan. Our journey took us through
the mountain areas that cover more than
90% of Kyrgyzstan and Tajikistan and spread
into southern Kazakhstan and where our
partner villages were able to offer us a lot of
support.

The project involved about 600 children
from thirty-five mountain villages and small
towns from five provinces in Kyrgyzstan,
four in Tajikistan and one province in the
mountainous area of Kazakhstan. We trav-
eled through mountain gorges, along river
valleys, around lakes, across farmers'fields

and through orchards, along narrow
streets of mountain villages, across
sports fields and into craftsmen’s
workshops. Everywhere there were
children who from a very young age
accompanied their parents in whatev-
er they were doing. We experienced
unforgettable Asian warmth and
generous hospitality in unique homes
in the Pamirs and the yurts of Kyrgyz
and Kazakh nomads and the close
neighbourliness of the settled and
nomadic cultures of the mountains,
the piercing, bright sun, crystal clear
air and the transparent water from
sacred springs.

The mountain regions of Central Asia
showed their multi-faceted, at times contra-
dictory, coexistence of material poverty and
spiritual riches, the difficulties of mountain
life and at the same time a particular feeling
of happiness and pride for the native land.

The project team tried to get a wide range
of children to tell us what they thought,
therefore in addition to visiting families in
mountain towns and villages it also visited a
family-type children’s home, a rehabilitation
centre for invalid children and a rehabilita-
tion centre for children in trouble with the
law living in mountain areas.

Project results

The project collected the dreams, photo-
graphs, pictures and essays of mountain
children which reflected their relation-
ship with their birthplaces, unique nature,
cultures and traditions, education, families,
work, health and sport and also interna-
tional relationships.

Based on this material, an electronic photo
album entitled ‘Along the Mountain Path of
Dreams: Climate Change and the Future of
Mountains’ was presented at the UN Confer-
ence on Climate Change that took place in
Copenhagen from 7th to 18th December
20009.

Apart from this electronic book, a regional
Along the Mountain Path of Dreams photo
exhibition was held in Bishkek with the
support of UNICEF and the AUB Charitable
Foundation from 18th November to 25th
December 2009. This showed the very
different way of life of mountain people
through the eyes of children and was held
in a novel format - in nine different places
throughout Bishkek: a branch of AsiaUni-
versalBank, Bishkek, UN House, the Ameri-
can University of Central Asia (AUCA), the
Kyrgyz-Russian Slavonic University (KRSU),
Seytek National Centre for Children and
Young People, the G. Aitiev Kyrgyz National
Museum, Vefa Centre, and the Koldo Art
Gallery. An exhibition was also held in
Government House in cooperation with the
Secretariat of the Kyrgyz President.

Some dreams and photographs from our
journey to the mountain villages of the
three countries can be found on:
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NeT CONPOBOX/AOT B /06O AeATENbHOCTY
poauTeneii. Mbl oLty Tunv HesabbiBaemoe
a3naTCKoe TerJIo U1 LWeApoe rocTenpuiMcTBo
B YHUKasIbHbIX NAaMUPCKUX JOMAX Vi lopTax
KOUEBHMKOB — KbIPrbI30B 1 Ka3axoB., 65im3koe
COCEACTBO OCEAJI0N 1 KOUEBOM KyNbTyp rop,
MPOHU3aHHBIX APKUM COMHLIEM, XPYCTasb-
HbIM BO31yXOM 1 MPO3PaYyHOI BOLOW CBATbIX
POAHVKOB.

[opHble pervoHbl LieHTpanbHom A3un
npefcTany BO BCeM CBOEM MHOroobpasumu,
MHOroacnekTHOCTH, MOPOW NPOTNBOPEUH-
BOCTU COCeICTBa MaTepurasibHoN 6eHOCTM
1 yXOBHOro 60raTcTBa, CIOXHOCTU rop-
HOW KM3HW COCeAICTBYIOLLEN C OCOOEHHbIM
OlLyLIeHVeM CHACTbA M TOPAOCTY 3@ POAHYIO
3emnio.

CTpemsAcb BOBNEYb OUeHb PasHbIX AeTel,
[aTb VM BO3MOXXHOCTb BbICKA3aTbCsA, KOMaH-
[1a NpoeKTa NoCeTWNa TakKe AeTCKUIA AOM
CemMeliHOro Tuna, peabunMTaLMOHHbIN LEEHTP
AN AeTei-HBaNNAoB 1 PeabuInTaLMOHHbIN
LIeHTpP AN AeTel, HaXOAALMXCA B KOHGMK-
Te C 3aKOHOM, PaCMoSIOKEHHbIX B FTOPHbIX
pervioHax.

B pe3ynbTaTe npoekTa 6bln cO6paHbl MeyTbl,
doTorpadum, pUcyHKM 1 COUMHEHNA AeTel
rop, B KOTOPbIX OTPA3MIIOCh X OTHOLIEeHe

K pOZHOMY Kpalto, HEeMOBTOPVIMOW NPMPO-

A€, KynbType 1 Tpaanumsam, 06pa3oBaHuio,
cemMbe, Tpyay, 300POBbIO 1 CMOPTY, a TakKe
MeXHaLMOHabHbIM B3aVIMOOTHOLLEHUAM.

Mo maTepuranam npoekta Obin paspaboTaH

W BbIMYLLEH 3N1EKTPOHHBIN GoToanL60om

«[lo ropHon Tpone meyTaHui: U3MeHeHne
Knvmata 1 bygyliee rop», NpuypoYEHHbIN K
KoHdepeHumn OOH no nsmeHeHuo KnimaTta
B KoneHrareHe 7-18 nekabpsa 2009 .

Kpome 3neKTpoHHOW KHUTW, B pe3ynbTaTe
npoekTa Obina opraH13oBaHa pervoHanbHas
¢doToBbIcTaBKa «[10 rOPHOW TPOMe MeYTaHNA»
B cotpyaHuuectse ¢ tOHVNCED n doHaom
«AYBb-bnarotBoputenbHOCTb». DOTOBbICTaBKa
6bina NpuypoyeHa K 20-neTuio co AHA NPUHSA-
™A KoneeHuun OOH no 3awmTe npaB geTen
1 npoxopuna B buwikeke, KbiproisctaH ¢ 18
HOAGPA no 25 fekabpa 2009 roga. B Hel, ra-
3amu geTelt, 6binm OTpaXkeHbl caMmble pasHble
acneKTbl XKU3Hu niogen rop. oToBbICTaBKa
npoxoAuna B HeobblyHOM Gopmate — B AeBs-
TV MecTax ropoga: punuan «AsuaYHreepcan-

baHk-buwkek», Jom OOH, AMepuKkaHCKmi
yHuBepcuteT B LleHTpanbHom Asun (AYLIA),
Kbiprbizcko-Poccuincknin (CnaBAHCKMIA)
yHusepcuteT (KPCY), HaumoHanbHbIn LeHTp
feTen n toHolwecTBa «CenTek», Kblprbi3cKumi
HaumoHasnbHbln my3seit 1130 um. I. Antnesa,
cynepmapkeT «Beday, apT-ranepes «Kongo».
B Tom umncne, akcnosnumaA bbina opraH13oBa-
Ha B [lome npaBuTenbCTBa B COTPYAHMYECTBE
¢ CekpeTtapuratom npesugeHTa Kolprbiackon
Pecny6nuku.

HekoTopble MeuTbl 1 doTorpadum noe3gok
MO FOPHbIM CeflaM TPeX CTPaH MOXXHO HaNTK
Ha canTax

www.photo.kg, www.photoasia.ru, www.
tajik.info, a Takxe Ha caltTax nHGopmau -
OHHbIX areHTcTB Www.24.kg (Kblprbi3ctaH) v
www.asiaplus.tj (TagKukncraH).

Bce, KTO 3anHTepecoBaH NONYUNTb S1EKTPOH-
Hyto KHUry B dopmate PDF (Ha aHrMniACcKom r
PYCCKOM fi3blKaX), @ TakXe AJ19 BO3MOXXHOTO
napTHepCTBa B NeyaTn KHUru, obpatiaii-
Tecb, NoXanyncTa, K Banepun Motoukon,
va_leryn@yahoo.com.

I )
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www.photo.kg, www.photoasia.ru,
www.tajik.info, www.24.kg.

News agency (Kyrgyzstan) and
www.asiaplus.tj (Tajikistan).

Anybody who is interested in getting a copy
of the electronic book in PDF format (in
English and Russian) or who can help pub-
lish the book, should please contact Valerie
Pototskaya at va_leryn@yahoo.com




«TaKux KpacrBbIX 3eMefib 1 YNCTOro BO3AyxXa, Kak B Kblprbi3cTaHe, He BCTPETULLb HUTAE.
Mos MeuTa — He 3arpsA3HATL OKPYKatoLLYyIo Cpeay 1 COXPAHUTb ee TaK e, Kak coxpa-
HANW HaWww Npeaku. Pa3BuTre 1 NpoLBETaHME POAVHbI — CBALLEHHbIN JOMT KaXKOoro
Kblprbi3a. He 3ps Mot 92-neTHuin fepywka Kagbl-ata rosoput: «bnarocnoseHmem npo-
LIBETaeT HAPOA, a AOXKAAMUN 3eMAA».

Temupbekoa Hoopy3ka, 15 net, ceno Imrekunn, HapblHckas o6nactb, Kbiprbidctan

“You won't find such a beautiful land and clean water as in Kyrgyzstan anywhere. My
dream is not to pollute nature and to preserve it like our ancestors did. Plants on the
earth are alive just like people. And for a proper relationship with different parts of
nature and use of its wealth, we need to study the laws of its growth well. Looking after
the growth and flowering of the homeland is the holy duty of the Kyrgyz son. That’s
why my 92-year-old grandfather Kady-ata says: “The people thrive through blessings,
and the land through rain.”

Nooruzkan Temirbekovna, 15 y.o., Emgekchil village, Naryn province, Kyrgyzstan



YcToilumBoe ynpasneHue nactouiamm B Bogocbopax
pek Kepretan u OTTyK

Sustainable Pasture management in the Zhergetal
and Ottuk River Basins
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K1MBOTHOBOACTBO ABNAETCA CTpaTernye-
CKMM HanpaB/ieHneM CefibCKOro X03AMCTBa
KblprbizctaHa, a nactoumiya — HaluoHanb-
HblM 6oraTcTBoM pecnybnuku. OgHako, B
3TOI 06MacTV HAKOMMWIIOCh HEMaso Npo-
6nem - HabnopaeTca aerpagaumns nacTomLy,
Ha GOHe HEeYKTOHHOro POCTa NorosIoBbsA
cKoTa Y HaceneHwus. [lerpagauuy nactoumiy
CNocob6CTBYeT TakKe oTCyTCTBUE 3 dEKTUB-
HOW CCTeMbl yNpaBieHNs, B CBA3U C YeM,
3UMHVe NacTouLLa UCMONb3YHOTCA CBEPX
HOPMblI, @ NeTHME He AoWCNOoNb3yoTcA. ITa
npo6sema 0CO6EHHO OCTPO OLLYLLAETCA B
HapblHCKOM pervoHe, rae XrMBOTHOBOACTBO
ABNAETCA NPAKTUYECKN e AUHCTBEHHBIM
NCTOYHUKOM [10XO[a MECTHbIX >KUTENeNn.
3TOT GaKT NOCNYKNST OCHOBHOW NMPUYNHON
npwu BbIbope pernoHa Ans ocyLecTBieHns
nunotHoro npoekta ML KBO «YcTonumsoe
ynpaBrneHve nactouamy B Bogocbopax
pek XKepretan n OTTyK», peanusyemoro OO
CAMP Anatoo c mapta 2008 roga.

MpoeKT HanpaBneH Ha pa3BuTME cena C
¢$OKyCcoM Ha yCcTONUMBOE ynpasfieHne nact-
OUILLHBIMY pecypcamu, KOTOPbI BKIOUAEeT
cnegytolme Knioyesble BOMPOChI:

«  MoBblWeHVe NUHGOPMUPOBAHHOCTA
nactouienonb3oBaTenen,

MACNOPT MPOEKTA

lFeorpadua npoekra:

«  yCWeHvie NoTeHLMana MeCcTHbIX MHCTU-
TYTOB AJ1A yNpaBieHuto nactomwamu,

«  pa3paboTKa NiaHoOB Mo K1Cronb30Ba-
HUIO NacTouL,

«  yBeNMYeHve NPON3BOACTBA 3UMHUX
KOPMOB,

«  peabunuTauma nacTouwHom nHppa-
CTPYKTYpbI.

Bce 310 HaLeneHo Ha ynyulleHne X1U3HeH-
HbIX YC/TIOBUI 11 yBENMYEHMe NoTeHLMana
nacTouLy nocpefCcTBOM pa3paboTKy NHCTPY-
MEHTa Mo YCTOMYMBOMY U COBMECTHOMY
ynpaBfieHuto nacTéuwamm B Bogocbopax
pek *Kepretan n OTTyK.

MnaHupoBaHe NCNONb30BaHNA
nacrounuwy,

CocTaBneHVeM NyiaHa MCMosib30BaHNA NacT-
6uLy B pecnybnuke nocne passana CCCP
HVKTO He 3aHUMarcsA, nacTémiya ncnosb-
30BaNNCb XaoTUUYHO. MHorne pepmepbl He
KoueBasv Ha NieTHMe nacTomLla no sKoHo-
MUYECKUM MPUYNHAM - BO-MNEPBbIX, HEXBaT-
Ka GUHAHCOBbIX CPEACTB AN MEPEKOYEBKN,
BO-BTOPbIX, pacroniarascb 61mke K ceny,
OHW MOTYT NPOAaBaTb MOMTOKO, KyMbIC,
Macsio 1 T.4.

8 cen Kepretanbckoro, OH-ApunHckoro, MuH-bynakckoro A/O HapbliH-
CKOro paioHa, HapblHckol obnacTu

brogxkeTt Ha 2009:

150 000 EBPO

CpoKu npoekTa:

2008 - 2010 rr

JloHopbI NpoeKTa:

KomaHpa npoekra:

MpoekT KoHseHumn OOH no 6opbbe ¢ onycTbiHMBaHem GTZ CCD

KoopgaunHatop npoekTa: MaHbin KokoMmypaToBa;
AccncTeHT KoopanHaTtopa npoekTa: A3amar Vcakos;

CIM akcnepT: Y1e 3ynkoB-Ouiiep; KoHcynbTaHT npoekTa: Anmas Abaves;
Monesoi meHepxep: bantemnp HalzabekoB

MapTHepbl NpoekKTa: TOC, ABI1, Anbin okmoTty, Cenbckaa KoHcynbTaumoHHasa ciyx6a (CKC),
AreHTCTBO MO Pa3BUTUIO N UHBECTMPOBAHWNIO MECTHbBIX COOOLLECTB

(APUC), BcemnpHbiin 6aHK, NMporpamma Passutua OOH, n ap.
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Livestock is the strategic direction of
agriculture in Kyrgyzstan, and pastures
are the national wealth of the republic.
However, quite a few problems have
accumulated in this area and pastures
have degraded against a background

of continued growth in the livestock
population. Pasture degradation has also
resulted from the lack of an effective
management system, and therefore, the
winter pastures are overgrazed and the
summer ones are underused, particularly
in the Naryn region, where livestock is
virtually the only source of income for
local residents. This was the main reason
for choosing the region to implement a
GTZ CCD pilot project on the Sustainable
Management of Pastures in the basins of
Rivers Zhergetal and Ottuk that has been
implemented by CAMP Alatoo PF since
March 2008.

The project is aimed at rural development

with a focus on the sustainable

management of pasture resources, which

includes the following key issues:

«  Awareness of pasture use

- Strengthening local pasture
management institutions

«  Developing pasture use plans

« Increasing the production of winter
fodder
«  Rehabilitating pasture infrastructure

All this is aimed at improving living
conditions and increasing the capacity

of pastures by developing tools for the
sustainable and participatory management
of pastures in the basins of the rivers
Zhergetal and Ottuk.

Planning pasture use: After the collapse

of the Soviet Union there was no planed
use of pastures and they have since been
used casually. Many farmers do not move
livestock from intensively used pastures
for economic reasons. Firstly, the lack

of financial resources to drive them and
secondly, being close to the village, they
can sell milk, mare's milk, butter, etc.
Moreover, the second reason prevails, as
for some it is sometimes the only source of
income. Under the new law of the Kyrgyz
Republic «<On pastures» pasture committees
should develop annual pasture use plans.
Therefore residents of Zhergetal ayil
okmotu with the support of the project,
developed a plan for livestock grazing that

PROJECT PASSPORT

Location: Eight villages - Zhergetal, On-Archi, Min-Bulak AO, Naryn Province

2009 budget: 150 000 euro

Duration: 2008 - 2010

Donors: The UN Convention to Combat Desertification, GTZ CCD

Team: Project coordinator: Janyl Kozhomuratova; assistant to the project
coordinator: Azamat Isakov; CIM expert: Ute Zuykov-Fisher; project
consultant: Almaz Abdiev; field manager: Baytemir Nayzabekov.

Project partners: CBT, WUA, Ayil okmotu, the Rural Advisory Service, the Agency for Rural
Development and Investment (ARIS), the World Bank, the UNDP, etc.
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Mpuuem, BTopoe npeBanupyeT — AnA
HEKOTOPbIX 3TO - MOPOV eANHCTBEHHbIN UC-
TOUHWK foxofa. 1o HoBoMy 3aKoHY Kbiprbi3-
ckoii Pecny6nmku «O nactbuiax» nact-
OULLHBIA KOMUTET [OMIKeH pa3pabaTbiBaTb
eXerofHbl NnaH NCcnosib30BaHMA NacToMLL.
PerynupoBaHue nactbbbl cKoTa Yepes
poTaLuio NacTouLy oTparkaeTca B MiaHe nc-
Nonb30BaHUA NAacTOMLL, COrNacoBaHHOIO CO
BCeMM nactbuwenonb3oBatenamu. IMeHHo
no3sToMmy, XuTenu KepretanbCcKoro anbisb-
HOro OKpYyra, Npu NoAAepPKKe NPoeKTa,
COCTaBW/IM NNaH BbiMaca ckoTa. Paszpabo-
TaHHbIV NNaH 6bi1 yTBEPXKAEH anfbHbIM
KeHewom. [Tocne yero, peLueHre ausibHOro
KeHeLla BCTYMWII0 B 3aKOHHYIO CUJTY 11 CTano
06A3aTeNIbHbIM AN NCMOSTHEHMA.
Heobxoanmo oTmMeTuTb, uto Xntenu XKepre-
TaJIbCKOTrO aliblil OKMOTY OAHVMM 13 NepPBbIX
B Kblprbi3ctaHe pa3paboTanu nnaH ncnonb-
30BaHUA NacToMLL U NpUAany emy cTaTyc
06A3aTeNIbHOro K UCMONTHEHNIO AJ1A BCEX.
YcnewHan peanu3auma pa3paboTaHHOro
nnaHa BO MHOTOM 3aBMCUT OT HalMuua un
COCTOAHUNA NaCcTOMLLHON NHPPACTPYKTY-
pbl, abcontoTHOE 60MbLINHCTBO 06EKTOB
KOTOPOW pa3pyLLeHO.

B pamkax npoekta B 2009 rogy 6binu oT-
PEMOHTMPOBaHbI 16 KM JOpOrv OT BECEHHe-
oceHHero nactéuia «KoHOynak» K neTHemy
nactouwy «Tapcyy». PaboTbl npoBoaUnmnCh
NacToULLHbIM KOMUTETOM NPy GUHAHCOBOWA
nogpepxke MNoconbcta OeepaTBHON
Pecny6nuku lfepmaHmm B KP, koTopoe Bbl-
Jenvno Ha 3Tu uenu rpaHT B 10 000 eBpo.
OTKpbITVEe 3TOW AOPOrv N03BoMNIO 0be-
CNeynTb XXMBOTHOBOAAM AOCTYN K MOPAAKa
5 000 rekTapam oTAaseHHbIX NacTomLL,
KOTOpble 0CTaBaNnCb HENCMONb30BaHHbIMU
B MOJSIHON Mepe.

OueHKa NPOAYKTUBHOCTU NacTomuy
[na pa3paboTkm 060CHOBAHHOTO NnaHa
MCMosb30BaHMA NacTouLy HeobxoaNMo
3HaTb NX NPOAYKTUBHOCTb. CornacHo
3aKkoHa «O nacTouLax», Ha NacTOULLHbIN
KOMWTET BO3M1araeTcs NpoBeAeHne OLeHKM
NPOAYKTUBHOCTU NacTouwl. 3Ty paboTy B
COBETCKMI Neprog nposoann NHcTutyT
«Kblproi3runposemy. MprmeHaemasa um
MEeTOAMKa OCHOBbIBaNach Ha TMMNax pacTu-
TeNIbHOCTU U TpeboBana 60nbLKX PUHAH-
COBbIX 3aTpaT U cneuudryeckmnx sHaHu.
Co3paBaeMble NacTOMLLIHbIE KOMUTETbI HE
BnafieloT UHCTPYMEHTOM OLIEHKM NMPOAYK-
TUBHOW eMKOCTUN nactoéuw. CerogHa cTouT
3aflaya pa3paboTKM afanTMpPoOBaHHOMO
MeTOAa OLeHKM NacTbuLL, KOTopbIi MOr

6bl MCNONb30BaTb NPOCTON hepmep.
Mo3aTomy, cneumanmcTamm NPoeKTa,
COBMECTHO C coTpyaHMKamu VIHCTUTyTa
«Kblprbi3runpo3em», MpoBOANTCA anpo-
6auua bepmepckoro MeTofa oLeHKM
NPOAYKTUBHOCTM NacTouwl. [ina storo
3aJ10’KeHbl MOHUTOPUWHIOBbIE MAOLWAAKY,
rae NPOBOAUTCA YKOC TPaBAHUCTON pac-
TUTENbHOCTU U BbluncnAeTca puTomacca
no ce3oHam. bbin NpoBeaeH nepsblii
NPO6HbIN 0byyaroLWwmii cemrHap ana
¢depmepoB no 31on meToamke. Heobxo-
VMO NOJYEPKHYTb, UTO STOT METOA He
ABNAETCA HAYUYHbIM, U OH HE MOXKET OT-
paxaTb AencTeuTenbHOCTb Ha 100%, HO
Mbl [OSIXKHbI YUMTbIBaTb, YTO depmepbl
He MOTYT NPUMEHATb CNTOXKHble HayUHble
METOAbl, Kak Hanpumep, metog Kbiprbi3-
runpo3ema. B pa3paboTtke gocTynHoro
bepmepam meTofa cienaH NepBbIi Lar,
paboTa B 3TOM HanpaeneHun 6ygeT npo-
JOMXKeHa.

3umMHMe Kopma

Bce BbllenepeuncneHHble meponpus-

™A 6yayT HeabbeKTUBHbIMK, ecnn
HeAOoCTaTOYHO 3aroTaBANBAOTCA 3UMHME
Kopma. MecTHble pepmepbl He NPUBbLIKAN
3aHMMaTbCA 3aroTOBKOW 3VIMHUX KOPMOB,
T.K. BCerga ncnosnb30oBany TONbKO MacT-
6uLLHble pecypcbl. B pamkax npoekTa
nposefeHo obyyeHune c NpuBneyYeHnem
coTpypaHuKkoB HapbiHckoro CKC no arpo-
TeXHMKe BblpalliBaHUA 3cnapLeTa — Tpaau-
LIMOHHOTO BMAA KOPMa, 1 KOPMOBOW CBEKJIbl
— HOBOrO BMAA KOpMa Af1A 3TOro pervoHa.

B pe3ynbrate Kax bl depmep nonyymn
pa3paboTaHHYI0 TEXHONIOTMYECKYIO KapTy -
KaneHzapb yxofa 3a kynbrypamu. Oepmep,
cobniopaBLmin rpaduriK, NOMyYMs XOPOLLMIA
ypo»Kal CBEKJSIbl, BEC KaXKAOro KOpHennoaa
pocturan 12-14 kr. Npon3Bo[CcTBO 3MMHNX
KOPMOB OCYLLeCTBIAETCA Ha OPOLLAEMOW
nawuHe. NoaTomy BakHOe 3HaueHwue nme-

€T COCTOAHNE NPPUTALMIOHHON CUCTEMDI.
Mpw drHaHcoson nogaepxke GAO 6bino
OTPEMOHTUPOBAHO 5 KM MppUrauoHHOM
cucTembl, ncnonb3yemon Ana 160 ra nawHu.
CnocobcCTBYyeT MPON3BOACTBY 3MHUX KOP-
MOB BHefpsAeMasn crcTeMa M1UKPOKpPeanTo-
BaHWA: B KaXKAOM Cene CO3[atoTCA MUKPO-
KpeauTHble areHTCTBa, OAHON 13 KPeANTHON
NINHUI KOTOPbIX ABAAOTCA KPeauTbl Ha
BblpaLLBaHMe 3MMHNX KOPMOB.
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was agreed with all pasture users and then
approved and adopted by local councils
(aiyl keneshes).

It should be noted that the residents of
Zhergetal aiyl okmotu area are among the
first in Kyrgyzstan to have developed and
adopted a binding pasture use plan.
Successful implementation of the
developed plan largely depends on the
availability and condition of pasture
infrastructure, which has been almost
completely destroyed.

In 2009, as part of the project, sixteen
kilometres of road from the Zhonbulak
spring-autumn pastures to the Tarsuu
summer pastures, were repaired. The work
was carried out by the pasture committee
with financial support worth 10 000 euros
from the Embassy of the Federal Republic
of Germany in the Kyrgyz Republic. The
opening of this road will give livestock
access to some 5 000 hectares of remote
pastures, which are at present, underused.

Evaluation of the productivity of
pastures

To develop sound pasture use plans

their grazing load should be known.
According to the law «On pastures”, pasture
committees should assess the grazing

load of pastures, which in Soviet times

was done by the Kyrgyzgiprozem Institute,
based on assessing the types of vegetation,
which is expensive and requires specific
knowledge. The pasture committees do
not know how to assess the grazing load
of pastures and so the method of assessing
pastures for use by ordinary farmers is
being adapted by project experts, together
with staff of the Kyrgyzgiprozem Institute.
This involves monitoring areas where

the mowing of grassy vegetation and
phytomass is calculated according to the
seasons. The first trial training seminar

for farmers on this technique was held.

It must be emphasized that this method

is not scientific, and it cannot fully reflect
reality, but it should be borne in mind that
farmers cannot use sophisticated tools,
such as the Kyrgyzgiprozem method. The
first step has been taken on developing a
technique suitable for farmers and efforts
will continue.

Winter fodder

All these activities will be ineffective if
winter fodder is not harvested. Local
farmers are not accustomed to harvesting
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YnpaBneHue cTafom

Bbinn npoBefeHbl obyyatoLme cemrHapbl
[N1A BETEPVHAPOB MO BOMPOCaM UCKYC-
CTBEHHOIO oceMeHeHNA. Takxke A5 HapblH-
CKMX >KMBOTHOBOAOB Oblfla OpraHn3oBaHa
roespka no o6mMeHy onbIToM B Yyinckyto
obnactb.

Mpu NomoLLM MECTHbIX pepMepoB Bbinn
0oTOBpaHbI TPU KOHTPOJIbHbIE FPYMMbI KPY-
HOrO pPOraToro CKoTa A5l NpoBefeHsA Mo-
HUTOPUHIa COCTOAHMSA XKNBOTHbIX B 3aBUCK-
MOCTM OT pauuoHa NuTaHuA. HabnogeHve
3a XKVMBOTHbIMY MPOBOAUTCA EXKEMECAYHO, C
npuBneYeHiem cneymannctoB Kolprbi3cko-
ro ArpapHoro yHvBepcuTeTa.

CotpyaHuyectso c DAO

B pesynbrate cotpyaHuyectsa ¢ OAO 6biim
pa3buTbl ABa AEMOHCTPALIMOHHbBIX yYacTKa
MHOTONIeTHMX TPaB B LieNiAX aganTtaumm
TEXHOSIOMW yNyyLleHNA nacTouL.

B KauecTBe orpagbl A8 faHHbIX Y4aCTKOB
6bINM BblCaXKeHbl Pa3nyHble BUAbI KyCTap-
HVKOB 1 fiepeBbA.

C uenblo NoAAEP>KKN >KEHCKOro Npeanpu-
HYMaTeNbCTBa B MANIOTHOM PernoHe 6bin
co3paHbl 1 06yYeHbl LeCTb XXEeHCKMX rpynmn
camornomoLyu.

KomnoHeHT npoekTa «YnpasJieHue Bo-
AHBIMU pecypcamm» Hauasncsa ¢ Aekabpsn
2009 roga Ha 3To1 e Tepputopun. Npo-
€KT peann3yeTcs COBMeCTHO C Kadeapoi
rmgpoTexHuyeckoro ctpoutenbctaa KPCY. B
pamKax cCoOTpyAHMYECTBa YeTblpe CTyeHTa
YHVBEepCHTETa BO BPEMSA JIETHEN NPaKTUKN
B TeUeHvie MecsLa NpoBesiv KapTUpoBa-
HMe COCTOAHUA OPOCUTENIbHON CETU PEKI
Juknbawu. B cepegnHe gekabps coctos-
nacb Npe3eHTauma OTKPbITUA KOMMOHEHTa
npoekKTa C yuyacTriem NapTHepPOB, NpuBJie-
KaeMblIX K peanunsaumm NpoeKTa Ha pasHbIxX
CTapusx, B ToM uncne [lenaptameHT BOLHO-
ro xo3ancTea MmHncTepcTBa NPUPOAHbIX
pecypcos, JIAPK, KPCY, NCCR, UCLIAY3P, n
npepcTaBuTenel NacTOMLLHbIX KOMUTETOB U
accouuaumm Bogononb3osaTenel NunoT-
HbIX PErVIOHOB.

e — -
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winter fodder, since they have always
used only pasture resources. The project
conducted the training with the assistance
of staff of Naryn RAS on sainfoin cultivation
- the traditional type of feed and fodder
beet - a new one for this region. As a result,
each farmer received a cultivation calendar.
Farmers who followed the calendar, got a
good beet harvest of 12-14 kg / per plant.
Winter fodder is grown on irrigated arable
land, hence the importance of the irrigation
system. With financial support from the FAO,
5 km of the irrigation system used for 160
hectares of arable land have been repaired.
To promote the production of winter
fodder, a microcredit system was recently
introduced: in each village there is a
microcredit agency, one of whose credit
lines is loans for cultivating winter fodder.

Animal husbandry

Selected veterinarians participated in

a series of training seminars on animal
health and artificial insemination. Also an
experience exchange visit was organised
for Naryn farmers to Chui oblast.

With the help of local farmers, three control
groups of livestock were chosen to monitor
animals state, depending on their diet.
Monitoring was carried out monthly, with
the assistance of specialists of the Kyrgyz
Agrarian University.

Cooperation with the FAO

Using funds granted by the FAO, two
demonstration plots of four and one
hectare were sown using the adapted
techniques to improve pastures. The
demonstration plots were fenced using
traditional methods — barbed wire and
hedges made of different types of shrubs
and trees.

In order to support women in managing
income-generating activities, six women's
self-help groups have been established and
trained.

The Water Management component of
the project was launched in December
2009 in the same pilot area. The project

is being implemented jointly with the
Department of Hydraulic Engineering
Construction of the Kyrgyz Slavic University.
During the summer months, four university
students mapped the state of the irrigation
network of the Echkibashi River basin.

In mid-December, a presentation of water
management component was held in
Camp Alatoo office for partners involved
with the project at various stages, including
the Department of Water Resources, the
Ministry of Natural Resources, LARC, KRSU,
NCCR, CAREC and representatives of

the Pasture Committees and Water User
Associations in the pilot regions.
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Al xouy, UTOObI C APYrMMU CTPAHAMM Mbl SPYXKWIN U KU MUPHO. fl TPOTMB TOTO, | =
YTOObI 6BV KOHONMKTBI MEXAY Kblprbl3amu 1 TagPKUKaMU: Halle CeNlo HaxoauTCA Ha
Kbl Prbl3CKO-TafKMKCKOW rpaHuLe. Hawm npenkn roopunu:

«Mbl cTpeMumca K fpy»6e, 1 Mbl Befiem becefibl 0 MUpe»».

(CyHHatoB MyxammazLuaxpoH, 14 ner, ceno Xogxan-Ano, Corguitckan 06nactb, TafkuKmcTan

"I want my country to live in friendship and piece with other countries. | am against =
conflicts between Tajiks and Kyrgyz: our village is located at the border between these T
two countries.Our ancestors used to say ‘We strive for friendship and we talk about —
piece’. "_:ri
Muhammadshahron Sunnatov, 14 years old, Hodjai-Alo village, Soghd province, Tajikistan -
- - -
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[oBblLLEHNE 0CBEOMNEHHOCTM M0 BONPOCAM
yNpaBReHNA KOHGAMKTaMI 3@ NPUPOHbIE PECYpCbl

Raising Awareness of Conflict Management Over
Natural Resources
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DedbuvunT nprpoaHbix pecypcos B Kbiprbis-
CTaHe, 0COBEHHO TaKMX, KaK 3emMnA 1 BOA],
ycyryonseT npobnembl 6efHOCTY 1 pac-
LIMpPAET CoLMaNbHOE HEPABEHCTBO. ITVM
npoLeccam B HeManow CTeneHn cnocobCTBy-
I0T NOCNefCTBUA rNO6aNbHOIo N3MEHeHNA
KJMMaTa, KOTopble OrpaHNYUBatOT TPaaW-
LI'OHHble BO3MOXXHOCTMN UCMOJIb30BaHUA
pecypcoB B pervioHe 1 TpebytoT mep Mo
apanTauum.

3aBMCMMOCTb FOPHOTO CENbCKOro Hacene-
HVA OT NPUPOAHbIX PECYPCOB (OCHOBHOM
WCTOYHVIK »K3HeobecneyeHs), NpmBeno

K TeHOEHLMWN MaKCMManbHOTO U3BJIeYeHs
3KOHOMUYECKOW BbIrOfbl 13 UCMONb30BaHNA
pecypcoB. 3To, C OfHOW CTOPOHbI, 00ycnaB-
NBaEeT NepPemncrnonb3oBaHme PecypcoB U UX
[erpagaumio, C Apyroi CTOPOHbI, yCUnmBaeT
KOHKypeHLWIo 3a pecypcbl. [prBaTr3auma

1 coumanbHana cTpaTudurKaLma NoBNeKIn

3a coboW ycuneHmne pasnmnyHbIX MHTEPecoB
HaceneHna 1 rocyfapcTBa, 1 Takxe ABNATCA
dbaKkTopamu, CNocoOCTBYIOLMMI YBENTUYEHNIO
KOHKYPEHLM 33 OrpaHUYeHHble pecypcbil..
Bce 311 pakTopbl TpebyioT ymenoro ynpas-
NeHVA NPUPOLHbIMU pecypcamm 1, COOT-
BETCTBEHHO, YrNpaBneHnA KOHGINKTaMm

3a HuX. K coxaneHuio, MeCTHbIE MHCTUTYTbI
He 06nafaloT 4OCTaTOUHBIMU HABbIKaMU 1
MoTEHLMANIOM, XOTA B NpoLiecce feLeHTpa-
n13aumm UM 6bInM NepeaaHbl MOSTHOMOYNA

MACIMOPT MPOEKTA

Feorpadms npoekra:

Ha ynpaBneHue NpupoaHbIMUA pecypcamm Ha
MECTHOM YPOBHe.

HecoBeplueHcTBO NpaBoBo 6a3bl rocynap-
CTBa 1 C11aboCTb MeXaHV3MOB YNpaBfieHUA
KOHbNMKTamuy 3a NPYpPOoAHbIE Pecypcbl Ha
BCEX YPOBHsAX 0CO6EHHO CUIIbHO NPOABNSA-
l0TCA B TPAHCTPaHNYHbIX 30HaX, FAe Hanps-
YKEHME MOXKET BbIATU 3a rPaHuLIbl MECTHOW
TEPPUTOPUN U BLIIUTLCS B OTKPbITbIE
KOHOANKTDI.

B HacTosALlee BpeMsa HEMano pasnnyHbIX
OpraHu3auuni BOBNeYeHo B AeATeNIbHOCTb

Mo YNpaBfieHNI0 KOHGIMKTaMMN Ha Pa3HbIX
YPOBHSAX, OJHAKO JeNCTBIA NX Pa306LLeHbl 1
He CKOOPAMHMPOBaHbI, Kak Mmexxay cobon, Tak
U Crocypapcteom. TpebyeTcsa co3gaHme BO3-
MOXHOCTel inA OTKPbITOro ianora mexagy
HUMW 1 OOMEHA OMbITOM.

MpoeKT HanpaBeH Ha NOBbILEHVIE OCBEIOM-
NEHHOCTN MECTHOIO HaceneHnsi B BONPOCax
npenoTBpaLLEHWS Y CMATYEHNA KOHGINKTOB
3a NPYPOLHble pecypchl.

MpoekKT 6bin choKycMpoBaH Ha NOBbILLIEHME
0CBeJOMJIEHHOCTH MO BOMPOCaM ynpas-
NneHnA KOHGINKTOB U CMArYEeHMe PUCKOB
KOHObNMKTOB 3a MPUPOAHbIe pecypchl B
cenbcKux parnoHax KelproidctaHa. B uenesyto
rpynny npoekTa BOLLIN MeCTHbIe OpraHu3a-
LMK, OTBETCTBEHHbIE 3a YNpaBieHve Nnpupos-
HbIMUN pecypcamu, a UMEHHO, aiiblil OKMOTY,

Kbiprbi3cTaH, baTkeHcKnin paioH, baTkeHcKas obnactb

brogxet Ha 2009:

20.000 EBpo

CpoKu npoekTa:

®eBpanb 2009 1. — lekabpb 2009 T.

JloHOpbI NpoeKTa: OBCE

KomaHpga npoekra: Aunpa lapeeBa (KoopauHaTop npoekTa), Aounet bekboes (AccUCTEHT

KOOpAuHaTopa).

MapTHepbl NpoeKTa: OO «®oHp pa3euTKA Npasa 1 busHeca» (JTAPK), DoHa pa3BuTus cena
(RDF), Ak-Canckun n AK-TaTblpCKume aribii OKMOTY, baTkeHcKkasa panloHHas

aaMUHKCTPaumsa, KynbTypHO-06LwecTBeHHbIN poHA «MEH-LieHTp».
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The shortage of natural resources in Kyrgyz-
stan, especially land and water, aggravates
poverty and spreads social inequality. This
process in no small way contributes to the
consequences of global climate change,
which restricts the traditional ways of using
resources in the region and requires that
measures be taken to adapt.

The dependency of mountain people on
natural resources (basic source of life sup-
port) has led to them maximising the eco-
nomic benefits of using these resources. On
the one hand this conditions the overuse

of resources and their degradation and on
the other hand, increases competition for
resources. Privatisation and social stratifica-
tion have brought about stronger differ-
ences in the interests of the population and
the state and are also factors conditioning
increased competition for limited resources.
All these factors mean that natural resourc-
es and any conflicts related to them, need
to be managed skilfully. Unfortunately, local
institutions lack sufficient skills and capac-
ity, even though decentralisation gave them
the authority to manage natural resources
locally.

Imperfect state legislation and weak mecha-
nisms for managing conflicts over natural
resources at all levels are especially weak

in trans-border zones, where tensions can

spill over into local areas and result in open
conflict.

Currently, quite a few different organisa-
tions are involved in conflict management
activities at various levels, however their
activities are fragmented and uncoordi-
nated both between themselves and with
the government and there is a need to set
up a dialogue and experience exchange
between them.

The project aims to increase the awareness
of local people on issues of how to prevent
and lessen conflicts over natural resources.

The project is focused on raising awareness
of conflict prevention and lowering the risk
of conflict over natural resources in rural ar-
eas of Kyrgyzstan. The project included in its
target group local organisations responsible
for managing natural resources, namely local
self government bodies, area administrations
and community based organisations (CBOs).

PROJECT PASSPORT

Location: Batken Rayon, Batken Oblast, Kyrgyzstan

2009 budget: 20 000 euro

Duration: February 2009 - December 2009

Donors: OSCE

Team: Project coordinator: Aida Gareeva; assistant coordinator: Adilet Bekboev

Project partners:

The Legal and Business Development Foundation (LARC), The Rural
Development Fund (RDF), Ak-Say and Ak-Tatyr Local Self-government
Bodies, The Batken Administration, The PEN Centre,
Cultural-Community Fund
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paVIOHHbIe AAMUHNCTPaUnn n opraHn3auunu,
OCHOBAHHbIE Ha COO6LLI,ECTBaX.

lMoBblLeHMe 0CBEAOMIEHHOCTY MECTHO-
ro HaceneHus o6 ynpasfieHUN KOHGAVK-
Tamu, Yepe3 BHeApeHue 1 ajanTaumio
HoBoro yyebHoro mogyna «Camoobyuye-
Hue ycTonumsocTu» (L4S);

Oka3aHue KOHCYNbTaLMOHHO MOMOLLM
MeCTHOMY HacCeNeHMto Mo BOMpocam
npefoTBpaLLeHns 1 CMArYEHUsA KOH-
bNMKTOB, CBA3AHHDBIX C NPVPOAHbBIMYU
pecypcamu;

YcvneHvie MeCTHbIX MHCTUTYTOB, CMOCO6-
HbIX CAMOCTOATENBHO peLlaTb KOHGNINKT-
Hble CUTYyaLuu.

Bbin popabotaH L4S mogynb ana 4-x
[LHEeBHOro cemmHapa no ynpasneHunto
KOHGNMIKTaMK 3a MPUpPOfHble pecypcbl 1
pacneyartaH Ha PYCCKOM U Kblprbl3CKOM
A3blKax;

MHpopmaumoHHble MaTepuanbl nepe-
BeleHbl Ha KbIPrbl3CKUI A3bIK 1 pacne-
yaTtaHbl (20 nnakaToB Ha camoknenke, 20
nnakaToB Ha ¢oTobymare, 20 nnakaTos
Ha ¢nekce);

MNpoBeaeH ceMrHap No NOAroToBKe
KoMaHgbl mogepaTopos (TOT ), (CAMP
Anatoo - 4 uen, OO «DoHg pa3BuTUA
npasa v 6rsHeca», - 3 yen, OoHA pa3Bu-
Tna cena (RDF) - 2 yen n ACTED - 1 yen);
Pa3paboTtaHa nporpamma 1 cLieHapui
arnTauMOHHOrO KOHLEepTa U 3aK/ioyeH
KOHTPAKT C KyJIbTYPHO-O6LLeCTBEHHbIM
¢doHaom «MEH-LueHTp»;

MNpoBegeH 4-x AHEBHbIN CEMUHap Ha
OCHoBe HOBOro L4S mogyna B batken-
CKol obnactu gna npeactaBuTenei 4
cen 113 ABYX alibllIbHbIX OKPYroB, BKItO-
yas KNlueBbIX NWL, - FNaB a/o, enyTaToB
anblIbHOMO KeHelwwla, U T.4.;
Mocnenytowye warv npoekTa (nepero-
BOPbI, MOCPEAHNYECTBO M MOCTPOEHME
KOHceHcyca) 6binun npoBefeHbl O6Le-
CTBEHHbIM poHAOM «DOHJ Pa3BUTUSA
npasa 1 6r3Heca». B xoge KOHCTPYKTNB-
HOro Auranora, 6b110 peLleHo NognucaTtb
MeMOpPaHAYM O B3aUMOMOHVMaHNK,
KOTOPbIN OTPaXKaeT HaMepPeHUst CTOPOH
Mo PeLLEHMIO BbIABJIEHHbIX MPo6siem
nyTem 3aKnioUYeHVA cornalleHns no Bo-
npocam 3¢pdeKTVBHOIO NCMONb30BaHUSA
NacTouLL, HaXOAALMXCA Ha TEpPUTOPUMN

aNbIIbHOTO OKpyra n necxosa. ME)K,D,y
TEM, ciegyeT OTMETUTb, YTO npu
O6cy)K,D,EHI/IVI MEMOpaHAyMa CTOPOHDI
npnun K onpegeneHHbIM cornatie-
HUAM.

B nekabpe 2009 roga OO «CAMP Anatoo»
BmecTe ¢ O® «DoHp pa3BuTHA NpaBa n
6usHeca» (JIAPK) npoBenvi MOHUTOPUHT
pe3ynbTaToB NpoekTa. bbiny npoBeaeHbI
BCTPEYUN C YYaCcTHMKaMU CeMrHapa 1 npes-
CTaBUTENSAMU PAVOHHOW aAMUHUCTPALMN.

+  Kaxpgpbin yyacTHUK ceMuHapa pacnpo-
CcTpaHun nHpopmaumio cpeamn 10-15
cenbyaH.

«  bBbin 3ameyeH 6onblUO NHTEPEC K MPO-
€KTY CO CTOPOHbI CeNbYaH.

+  RDF otmeTun BbICOKYO MOTMBALIMIO
Ccpepw CeNbCKUX XuTenen K pabote
No pa3peLleHntio KOHGIMKTOB (faxe
Camo CNoBO «KOHGNIMKT» CTano He
OTMYr1BaloLLMM 1 3anpeLLeHHbIM AN1A
HaceneHus).

+  PaiioHHas agMuHMUCTpaLmA B vLe ee
npepceatens fana BbICOKYHO OLEHKY
CeMMHapy, OCHOBbIBAACb Ha OTK/IMKaX
cenbyaH.

MHorune yyacTHMKM cemmnHapa cTanm
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«  Raise the awareness of local people
about conflict management by introduc-
ing and adapting a new ‘Learning for
Sustainability’ training module (L4S).

«  Advise local people on how to pre-
vent and reduce conflicts over natural
resources.

«  Strengthen local institutions so that they
can resolve conflict situations them-
selves.

«  An L4S training module for a four-
day Managing Conflicts Over Natural
Resources Seminar was developed and
printed in Russian and Kyrgyz.

« Information materials were translated
into Kyrgyz and printed (60 posters).

«  Aseminar was held to train the modera-
tors (TOT), (CAMP Alatoo - four people,
LBDF - three, RDF — two and ACTED -
one).

«  The programme and script for a promo-
tional concert were developed and a
contract signed with the PEN Centre.

«  Afour-day seminar using the L4S
module was held in Batken Province for
representatives from four villages and
two ayil okrugs, including key people
such as heads of ayil okmotus, local
councillors etc.

. Ensuing steps (negotiations, mediation
and agreed consensus) were taken by
the Rural Development Fund. In the
course of a constructive dialogue, it was
decided to sign a Memorandum of Mu-
tual Understanding, which would reflect
the intentions of the Parties on how to
resolve identified problems by conclud-
ing agreements on the efficient use of
local pastures and Forestry Department
areas. It is worth noting that whilst
discussing the Memorandum, the Parties
reached a firm agreement.

In December 2009, CAMP Alatoo, in
cooperaion with the LARC, monitored the re-
sults of the project by holding meetings with
seminar participants and representatives of
local officials.
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usieHamMy CO34aHHbIX MNACTOULLHBIX
KOMUTETOB.

«  YuacTHVKM, C KOTOPbIMUN MPOBENUN NHTEP-
Bbl0, Bblpa3unsiv FOTOBHOCTb K pa3peLle-
HUIO KOHONIMKTOB.

N3BneyeHHble yPOKMN

npOEKTHaFI [EeATENIbHOCTb NO3BOJ/IN1a HaM
M3BNeYb BaKHble YPOKW:

«  OueHb Ba>KHO COTPYAHMYATb C OpraHmn3a-
LMAMM 1 MX MapTHepamu, paboTatoLymm
B 0051aCTV ynpaBneHnA KOHPAMKTaMM 3a
NPVPOAHbIE PecypCbl Ha YPOBHe cena
ANA NyyLero pacnpocTpaHeHnA pesysib-
TaToB MNpoeKTa.

«  CotpygHuyectso c RDF 6bin10 ycnelHbim
Tak Kak RDF nHuyumnpoBsan cosgaHue
WHCTUTYTa, KOTOPbIN MOXeET peLuaTb
KOHQNMKTbI HA MECTHOM YPOBHE,
MOGWV30BaN HaceneHne, BbIMOSTHWI
nepBrYHOE MCCefoBaHe B baTkeHcKowm
obnacTu v B byayLieM HaMepeH pabo-
TaTb Haf MHCTUTYLIMOHa/IbHbIM Pa3Bu-
TViEM MECTHOTO MHCTUTYTa MO PeLLEHNIO
BO3MOKHbIX KOHPMKTOB. ITO O4eHb
XOPOLUMI NPUMepP B3aMOAOMOHAL-
LLiero COTpyAHNYECTBa, KOTOPOE AOKHO
npofomKaTbCA.

«  bonblMHCTBO BHYTPEHHUX KOHGIMKTOB
3a MPUPOJHbIE PeCYPCbl, yKa3aHHbIX Ha-
ceneHviem, cBA3aHbl C HedPPeKTBHbBIM

1Cnosb3oBaHNeM NacTomLL.

34

[lns pa3peLueHna TpaHcrpaHmny-
HbIX KOHPINKTOB HEOOXOANMO
COTPYAHWNYECTBO MeXY BnacTa-
MW IBYX FOCYAapCTB.

[lns pa3pelueHna TpaHcrpaHmny-
HbIX KOHONMKTOB, TaKKe TpebyeT-
CA NApTHepPCKas opraHn3auma co
CTOPOHbI TafKMKMCTaHa, KoTopas
roToBa COTPYAHMYATb MO STOMY
BOMpPOCY.

KoHbnmKTbI, CBA3aHHbIE C Npu-
pPOAHbIMM pecypcamm, MOryT
6bITb pa3peLLeHbl nyTem 3ddek-
TUBHOTO 1CMONb30BaHNA pecyp-
COB Yepe3 BHepeHe pecypcoc-
GeperaioLLx TEXHOMOTA.

OpfvH ceMUHap HeOCTaToYeH
[NA NOArOTOBKM NOCPEAHVKOB;
370 TpebyeT [JONToN 1 XOPOLLO
nocTaBJsieHHON PaboTbl Mo Nog-
Jep>KaHNo MeCTHbIX MHCTUTYTOB,
MX 3HAHWI 1 HAaBbIKOB B MPaKTU-
YyecKoM nocpefHmnyecTBe.
MoBblLeHNe 0CBEAOMIEHHOCTH -
BaXHbIV 1 NEePBbIN LLUar B yrnpas-
NEHUN KOHPNNKTaMK, KOTopoe
LOMmKHO conpoBoxaatbea (1)
nogaepxkon, (Il) onpegeneHrem
MECTHbIX MHCTUTYTOB NOCPEAHN-
yecta unu rpynnbi v (Ill) Habnto-
JleHNeM 3a VX JesTeSIbHOCTbIO 1
peLeHnAMN.
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Each seminar participant passed on Project activities taught us these valuable
the information acquired to ten/fifteen lessons:

villagers.

Villagers were very interested in the - Itis very important to work with organi-
project. sations and partners engaged in man-
The RDF noted that villagers were highly aging conflict over natural resources at
motivated to resolve conflicts (even the village level so that the project results
word ‘conflict’was no longer repellent or can be widely disseminated.

forbidden for them). - Working with the RDF was especially
Local officials highly rated the seminar successful as they initiated the found-
based on feedback from villagers. ing of institutions that can resolve
Many of the seminar participants conflicts at local level, mobilised, and
became members of the newly-created carried out a preliminary survey in Bat-
Pasture Committees. ken Oblast. In future RDF will work on
Interviewed participants noted that they the institutional development of local
were ready to resolve conflicts. institutions that can resolve possible

conflicts. This is an excellent example of
mutual cooperation that must con-
tinue.

«  The majority of internal conflicts over
natural resources identified by locals
are about the inefficient use of pas-
tures.

« Inorder to resolve trans-border con-
flicts, the authorities from both govern-
ments must work together.

« Inorder to resolve trans-border con-
flicts with Tajikistan, it is necessary to
work with tajik partner organisations.

«  Conflicts related to natural resources
can be resolved by efficiently using re-
sources by introducing resource-saving
technologies.

«  One seminar is not enough to train me-
diators; this requires a long-term, qual-
ity work on supporting local institutions
and strengthening their knowledge
and skills in practical mediation.

- Raising awareness - this is the first and
important step in conflict manage-
ment that must be accompanied by
(I) support, () determination of local
mediation institutions or groups and
(1) monitoring of their activities and
decisions.
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«fl MeuTato cTaTb Bpauyom. byay neuntb 60NbHbIX IO 1 MOMOraTb CBOEMY Hapoay,
TaK Kak B Hallem cenie paboTaeT TONbKO OAUH Bpay, @ y Hac YacTo cxout cenb. Koraa
HauMHAET NOPTUTLCA MOrofa BECHOM, Mbl MOIMMCA, YTOObI Ha 3TOT pa3 Cefb He pa3py-
LKa orpaXkAeHVEe, KOTOPOe NOCTPOWI Nanay.

Pyxcopa A6aypo3uk3oze, 12 net, ceno Kopron, baTkeckas 06nactb, Kbiprbi3ctaH

“l want to be a doctor. In our village there is just one doctor. But our village is located in
an area which regularly suffers mudslides. Every time it starts raining in spring we pray
our house and our land wouldn't be covered with mud and stones”.

Ruhsora Abdurozikzode, 12 y.0., Korgon village, Batken province, Kyrgyzstan




[loBblLLEHME OCBEAOMAECHHOCTI 1 NOTEHLMANA
\ ® N0 MHTErpUpPOBAHHOMY YNpPaBEHNI0
a PUCKaMU CTUXMIAHDBIX 6eaCTBUI
Ha MeCTHOM ypoBHe B Kbiprbi3cTaHe

Raising Awareness and Building Integrated Disaster
Risk Management at Local Level in Kyrgyzstan
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[opHble 30HbI Kbiprbi3cTaHa NOABEPXKEHbI
PasfiMYHbIM CTUXUIHBIM 6eACTBMAM, TaKUM
KaK 3eMIeTpsiCeHUs], ONnos3HU, 06Barbl,
Cenu, NaBUHbl, HABOAHEHMA 1 3aCyXN.
CTMXMMN HAHOCAT 3HAYNTENbHbIV SKOHOMU-
Yyecknii yuepb MeCcTHOMY HacCeNieHuIo 1 npe-
NATCTBYIOT YCTONYMBOMY Pa3BUTMIO FTOPHbIX
PEernoHoB.

Ob6begnHeHne HakoMmieHHoro 6araka MecT-
HbIX 3HAHWI 1 OMbITa SKCNEPTOB NPOEKTa
cny»at xopoluei 6a3oi Ans pa3paboTku
NIAaHOB VIHTErPMPOBaHHOTO YNpPaB/eHA
pUCKaMy Ha YPOBHE CeJl, alibliIbHbIX OKpPY-
roB 1 fasibHEeNLWro CornacoBaHmA MiIaHoB C
APYrMy 3emM1enonib3oBaTeNIAMN Ha YPOBHE
BOAHOro b6accerHa. Nosatomy Bonpocsl
NJaHNPOBAHWA 1 pPeanu3aLnum Joarocpou-
HbIX MPOrpamMm Mo NCrosib30BaHUIO 3eMesb
¢ $OKyCOM Ha BOMPOCHI MHTErPUPOBAHHOTO
yMpaBfeHnA PUCKaMM CTUXUNHBIX 6eCTBUN
0COOEHHO BaXKHbl B 3TOM PErmoHe.
EanHnuen nnaHMpoBaHMA HaCcTOALLEro
NPOoEKTa ABNAETCA BOAHbIN 6ACCeNH peKu
3eprep, roe 3emnA 1 BOAa, a TakKe UC-
NoJib30BaHMe 3TUX PeCYPCOB HaceNeHeMm
MMEIOT NepBOCTENEHHOE 3HayeHne. MHorune
CTUXUHbIE ABNEHNA, TaKME KaK OMON3HMU,
cenu, NaBoAKU 1 T.4., CBA3aHbI C MOYBEHHbI-
MM 1 BOGHbIMM MpoLieccami 1 nyylue BCero

MACIMOPT MPOEKTA

TaKne HebMaronpPUATHbIE ABNEHNA U X
MOCNeACTBSA BbIABAATCA I KapTMPYIOTCA
B npegesnax BogHoro 6accenHa. Mpu stom
B3aMMOCBA3b «rOPbI - PAaBHVHbI» NPOABIAET-
€51 0COBEHHO YETKO KaK B MPUPOLHOM, TaK 1
B COLManIbHO-3KOHOMUYECKOM MJiaHe.

CAMP Anatoo c okTa6pa 2008 roga npu-
CTynun Ko BTOopoi ¢ase npoekta «[oBbI-
LeHne 0CBeJOMNEHHOCTY 1 NOTeHunana no
WNHTErpUpOBaHHOMY YNpaBfieHNI0 pUCKaMmu
CTUXWIAHBIX 6@ ACTBUI HA MECTHOM YPOBHEe
B Kblprbi3cTaHe» CPOKOM Ha [iBa roga npu
nogfeprkke AByX JOHOPCKMX OpraHn3auun
WyPCwn I'TU.

Jlornueckas cxema peanusaumnm npoek-

Ta ONMpPaeTCcA Ha TPY OCHOBHbIX 6110Ka,
BKJ/TIOYAIOLLMX MOBbILIEHNe NOTeHUnana,
nnaHMpoBaHMeE N OCyLLEeCTBIeHNE NNaHOB
pa3BuTUA. Bce meponpuatna nnaHupytoT-
€A 1 obcyxalTca B pamkax [Jmanoroson
Mnatdopmsl, BO3rnasnaemon KoopamHaum-
OHHbIM COBETOM BOAHOIo 6acceliHa peku
3eprep. [MpoeKT ncnonb3yet pesynbTaThbl
aHanM3a coumanbHO-3KOHOMNYECKOTO 1
NPUPOJHOro COCTOAHMA TEPPUTOPUN U €ro
OLIEHKM C TOUKM 3PEHUA Yrpo3bl PUCKOB
CTUXUIAHBIX 6eacTBUIA. Takas aHanUTUYecKasn

leorpadus npoekra:

Tepputopusa BogHOro bacceiHa peku 3eprep
Y3reHckoro paroHa Owckon o6nactu

bropxet Ha 2009:

95 000 eBpo (I'TL) 1 100 000 LUBenuapckmx ¢ppaHkos (LLIYPC)

CpoKu npoekTa:

01.10.2008 - 31.03.2009 (I'TL) n 16.12.2008-31.11.2010 (LLYPC)

LloHOpbI NpoeKTa:

KomaHpga npoekra:

LLisenuapckoe YnpasneHue no Pa3sutuio n CotpyaHuuectsy (LUYPC) n
lepmaHckoe O6LecTBo TexHuyeckoro CoTpyaHuiecTso (I'TL)

KoopanHaTop npoekTa: Avaa lapeeBa, acCUCTEHT KOOPAMHATOPa:
JpKnHb6ek KouymaHoB, KOHCYNbTaHT NpoekTa: MypaTtbek Kowuoes,
MeHe[pKep NpoeKTa Mo KXXHOMY pervoHy: Kambap Aguiios

MapTHepbl npoeKTa:

MUYC KP, TTPOOH, N ®/TIMT, LieHTpanbHo-A3natckun MHctutyT Mprknaa-
Hbix ViccnepoBaHuim 3emnu, Kblprbi3ckuin flocygapcTBeHHbIN [MpOeKTHbIN
NHcTtuTyT no 3emneyctponicTey, IkolMIC, mecTHble opraHbl Camoyrnpas-
NEHVIAA HAa TEPPUTOPWY BOLHOMO HacceliHa peku.



CAMP Alatoo Annual Report 2010

Alpine zones of Kyrgyzstan are subject to
various natural disasters such as earthquakes,
landslides, avalanches, mudflows, floods and
droughts that cause significant economic
damage to the local population and hamper
sustainable development in mountain
regions.

The combination of local knowledge and
experience of project experts provided

a good basis for developing plans for
integrated risk management at village and
ayil okrug levels, and further harmonizing
the plans with other land users at watershed
level. Therefore, planning and implementing
long-term programmes of landuse with a
focus on issues of integrated disaster risk
management is particularly important in this
region.

The subject of this project is the Zerger river
watershed where land and water and their
use by the population are of paramount
importance. Many natural phenomena

such as landslides, mudflows and floods

are associated with the soil and water
processes in the river basin and these
adverse developments and their implications
should be identified and mapped within the
watershed. This highland-lowland interaction
is manifested most clearly in natural and
socio-economic terms.

In October 2008 CAMP Alatoo launched

the second phase of the Raising Awareness

and Capacity for Integrated Natural Disaster

Management at Local Level in Kyrgyzstan

Project for two years with support from two

donors - SDC and GTZ.

The logframe of the project relies on three

main blocks - capacity building, planning

and implementation of development plans.

All activities are planned and discussed

within the Dialogue platform, led by the

Coordination Council. The project uses the

results of an analysis of the socio-economic

and natural state of the area and its
evaluation in terms of the threat of disaster

risks. This analytical work is conducted by a

group of project experts. The project uses

the integrated disaster risk management
approach and tests it in the Zerger watershed
for two main results:

1. The villages are better secured against
the risks of natural disasters in the Zerger
watershed (Uzgen rayon of Osh Oblast).

2. Amethodology for integrated disaster
risk management at watershed level has
been developed in Kyrgyzstan.

PROJECT PASSPORT

Location: Uzgen Rayon, Osh Oblast, Kyrgyzstan

2009 budget: 95 000 euro (GTZ) and 100 000 Swiss francs (SDC)

Duration: 01.10.2008 - 31.03.2009 (GTZ) and 16.12.2008 - 31.11.2010 (SDC)

Donors: The Swiss Agency for Development and Cooperation (SDC) and GTZ
(GTZ)
Project coordinator: Aida Gareeva; assistant coordinator: Erkinbek

Team: Koichumanov; project consultant: Muratbek Koshoev; and project
manager for the southern region: Kambar Adishov

Project partners: Emergency Ministry of the Kyrgyz Republic, UNDP, GEF / SGP, the Central
Asian Institute for Applied Geosciences (CAIAG), the Kyrgyz State Land
Use Planning Institute, EkoGlIS, local authorities.
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paboTa NpoBOANTCA SKCMEPTHOW rPynnon

npoekTa. [IpoeKT ncnonb3yeT noaxon

WNHTErprvpoBaHHOIO YrpaBieHNA puckamm

CTUXUNHBIX 6EACTBUIA N TECTUPYET €70 B

pamMKax 3eprepckoro BOgHOro 6accerHa

[J1A NONTyYeHUA ABYX OCHOBHbIX pe3ysibTa-

TOB:

1. Cena cnoco6Hbl nyylue 3aWmiaTbca ot
puycKa CTUXUIAHBIX 6eACTBUN Ha Teppu-
TOpUK BogHOro bacceiHa peku 3eprep
(Y3reHckui parioH Owwickon obnacTu)

2. B Kblprbi3ctaHe pa3paboTaHa MeToauKa
KOMMJIEKCHOTO YNpaB/ieHUs pUcKamm
CTUXUNHBIX 6eACTBUIN HA YPOBHE BO-
JIHoro 6acceliHa.

Pa3paboTaHo 1 NPUHATO NONOXKeHne o
KoopauHaunoHHom CoBeTe, yTBEpXKAEHbI
uneHbl pabouer rpynnbl CoBeTa 1 YneHbl
camoro CoeTa. Kpome 310ro, B pamkax
peatenbHocT CoeTa 6bin yTBEPXKAEH
rpaduk OCHOBHbIX MePOMNPUATUI NPOeKTa
1 rpaduk pabotbl camoro CoeTa.
OTKpbITbl NpeACTaBMTENbCTBO NPOEKTa B T.
Ow, AnA ycuneHna KoopanHaumm ycunmm
N CO3AaHNA NapTHEPCKOW CETU B KO)KHOM
pervioHe CTpaHbl, a TakXXe MeCTHbIN opuc,
nomeLleHmne Ana KoToporo 6bino Bbige-
neHo »KasnHCKMM aliblil OKMOTY B 3[aHUK
CenbcKow ynpaebl B paMKax JOroBOpeH-
HOCTel Mo NPOEeKTY.

JocTurHyTa odurumanbHas [OroBopeH-
HOCTb O MapTHepcTBe C MMHMCTEPCTBOM
YpesBbluarHbix cutyaumii KP n nognmcaH
MemopaHgym o BzanmonoHumarum n Co-
TpyaHuyectse (MapT 2009 roga).
3aKsoueH JOroBop O COTPYAHMYECTBE U
€O - GMHAHCUPOBaHMM MaJibIX FPaHTOB C
nporpammori O MMTI. MNognucaH memo-
paHZyM O COTPYLHUYECTBE C PafiOHHOM
aAMVHUCTPaLMen N afMUHUCTPaLen Tpex
albll OKMOTY, PacnonoXeHHbIX Ha Teppu-
Topun GacceriHa.

Bbina npoBeseHa NHPoOpPMaLMOHHaA KaMm-
MaHVA Mo NOBbILIEHWIO OCBEAOMIEHHOCTM
1 NHGOPMMPOBAHHOCTM MECTHOTO Hace-
NeHuA, KoTopasa BKoYana nposefeHne 13
LforS cemnHapoB B cenax 6acceiHa peku
3eprep, ¥ BblCTaBKY MHGOPMALIMOHHbBIX Na-
KaToB. Tak»Ke LLIMPOKO PacnpoCTPaHANNCH
pa3nunyHble nHGOPMaLMOHHbIE ByKNEeTbI 1
LEMOHCTPMPOBANICA TeMaTUUYECKI GUnbMm.
B xope cemnHapoB yyacTHMKamu Obinu pas-
paboTaHbl NNaHbl 1 KapTbl PUCKOB A1 CBOWIX
cen, Npv NoAAep»KKe SKCNepToB MpoekKTa.
Bbino cobpaHbl 6onee 30 NpoeKTHbIX Npea-

NOXEHWI NO NPeoTBPALLEHNIO U CMArYe-
HUO PUCKOB CTUXUIAHBIX 6EACTBUIA.

[nAa npupogHon 1 coumanbHo-
3KOHOMUYECKOW OLIEHKUN TEPPUTOPUN 1
KapTupoBaHuA bbla co3aaHa Mexancuuy-
NAYHAPHasA rpynna SKCnepToB, NpefCcTas-
NAOLMX TaKne opraHyn3aLmm Kak :

+  Kblprbi3cknii rocygapcTBeHHbIV Npo-
€KTHbIA MHCTUTYT MO 3eMJIeyCTPON-
CTBY.

+  LleHTpanbHOa3MaTCKN NHCTUTYT
NPVKNagHbIX UCCNeoBaHUA 3eMn
(LAMIN3)

+  MwuHuncTepcTBo Ype3sBbluanHbix
cutyaumin KP

«  Y3reHckas paliloHHas apxuTeKkTypa

+  Y3reHckasa C3C

«  HIMO « LeHTp coumanbHbIX nccnego-
BaHUM».

«  TNC nabopatopua «IkolMMC»

Bbinun ycuneHbl KOMNETEHTHOCTb U TEXHU-
YecKuii MoTeHLMan KoMaHzbl JONONHU-
TeNbHbIM 0OyYeHnem u npuobpeteHnem
ob6opyposaHusa ana MNC pabort. Cneynanmct
npoekTa 2. KonuymaHoB npotuen Kypc
«BBepeHue B ArcGlIS» B TOO «HCTUTYT reo-
rpadum» r. Anmarol.

[na kapTorpadpuueckmx pabot 1 mope-
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Developed and adopted a Coordinating
Council Resolution, approved by the working
group members of the Council and members
of the Council itself. Moreover, the Council
approved the major activities of the project
and the work plan of the Council.

Opened a project office in Osh to improve
coordination and create a partner network
in the southern region of the country, and

a local office - a room which had been
allocated by the Zhazy aiyl okmotu in the
rural councils building as arranged by the
project.

Reached a formal partnership agreement
and signed a Memorandum of
Understanding and Cooperation (March
2009) with the Ministry of Emergencies.
Signed a cooperation and co-funding
agreement with the GEF Small Grants
Programme and a Memorandum of
Cooperation with the district administration
and the administrations of three aiyl okmotu
located in the watershed territory.

Ran a public awareness campaign to raise
awareness and sensitize the local population,
which included thirteen L4S seminars and
an exhibition of information posters in the
villages of the Zerger Basin and also widely
distributed various information leaflets and
showed a themed film.

During the workshops participants

developed plans and maps of the risks to
their villages with the support of the project
experts.

Collected over thirty project proposals to
prevent and mitigate the risks of natural
disasters.

To map and undertake a natural and
socio-economic assessment of the area, an
interdisciplinary group of experts was set up
representing organizations such as:

«  The Kyrgyz State Land Use Planning
Institute

«  The Central Asian Institute for Applied
Geosciences (CAIAG)

«  The Ministry of Emergencies

«  The Uzgen District Architecture
Department

« The Uzgen SES

«  The Centre for Social Research NGO

«  EkoGlIS GIS Laboratory

Strengthened the competence and technical
capacity of the team with additional training
and acquisition of equipment for the GIS
work. Specialist Project E. Koichumanov
passed the Introduction to ArcGIS course

at the Institute of Geography in Almaty,

Kazakhstan.

For the cartographic work and modeling a

mini-GIS-lab was opened in CAMP Alatoo

office, equipped with special equipment

(computer, scanner, plotter, GPS-receivers).

Project experts took part in a training

seminar in Switzerland on the following

issues:

1. Integrated disaster risk management
and integrated watershed management
and their interaction.

2. Climate Change and Integrated Risk
Management.

3. Assessing the vulnerability of local
populations and indicators.

4. Payment for ecosystem services in the
context of integrated risk and integrated
watershed management.

The seminar was conducted by Markus
Zimmermann, a consultant on disaster risk
reduction, Switzerland.

The experience and knowledge of the
project have been actively disseminated
through seminars and training new
moderators, representing various
organizations. In addition, external
participants who are officials and employees
of international projects and NGOs, are
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NpoBaHMsA bbina co3gaHa MUHNU-TUC-
nabopatopus B oprice CAMP Anatoo,
KoTopas Oblna ocHalleHa cneyunanbHbIM
obopynoBaHuem (KoMnbioTep, CKaHep,
nnottep, GPS-npueMHuKn 1 1.4.).
CneuranucTbl NpoeKTa NPUHANK yyacTre
B obyuatoLem cemuHape B LLBenuapun no
cnefyoLwmm BONpocam:

1. WHTerpupoBaHHOe ynpaBneHue prucka-
MU CTUXMIHbBIX 6€ACTBUIA U NHTErPUPO-
BaHHOe ynpaBJieHve BOAHbIM baccen-
HOM M UX B3auMofencTBue.

2. W3meHeHune Knumata n MiHTerpupoBaH-
HOe ynpaBneHue prckamm.

3. OueHKa yA3B/MOCTM MECTHOrO Hacene-
HUA Y MHAUKATOPDI.

4. OnnaTa 3a 5KOCMCTEMHbIE YCITYT1 B
KOHTEKCTe UHTErpMpoBaHHOrO yrnpas-
NEeHVA PUCKaMU 1 UHTErPUPOBAHHOTO
ynpaBfieHnA BOAHbIM 6acceHOM.

CemunHap nposogun Mapkyc LiummepmanH,
KOHCYNbTaHT MO CHUXKEHWIO PUCKa CTUXMNIA-
Hblx 6eacTeui, LBenuyapus.

OnbIT NpoeKTa 1 3HaHWA akTYBHO Pacnpo-
CTPaHATCA Yepes NpoBefeHne ceMmHa-
POB 11 MOArOTOBKY HOBbIX MOZIepPaToOpPOB,
npeacTaBRALWNX Pa3nYHble OpraHu3a-
unn. Kpome TOro, Ha ceMrHapbl B cenax
BCerga NpUrnallaTcA BHELWHME YYaCTHUKM
13 Yymcna cneuranncToB, YAHOBHUKOB 1
COTPYLAHMKOB MeXAYHapOAHbIX MPOEKTOB
n HMO.

B pamkax npoekTa Ha MUIOTHOW TeppuTo-
pun 3eprepckoro BogHoro 6acceliHa 6bin
opraHu3oBaH cemuHap, rage Mapkyc Linm-
MepMaH MpoBen obyueHne AN SKCnepT-
HOW rpynmnbl 1 NpefcTaBUTENen MECTHbIX
coobulecTs. B ceMnHape NpuHAIM yyacTtre
npegctasutenu opuca LLYPC B buukeke n
JywaHb6e, a TakXKe NpeAcTaBuUTesNb Nap-
THepckou opraHm3aumm CAMP KyxnctoH
(Tap»KMKUCTaH).

CAMP Anatoo nonyumn maHaaT npoekTa
MPOOH Ha npoBeaeHne 11 cemnHapos
«CamoobyyeHue ycTonumsoctu» (LforS) B
pa3nunyHbIx cenax Kblprbi3ctaHa, 1 Ha pas-
paboTKy 1 nybnmnkaumio MHGOPMaLMOHHbIX
MaTepranos.

Mo gorosopeHHoctn ¢ MYC, CAMP AnaToo
exemecAauYHO MHOOPMUPYET MUHNCTEPCTBO
0 npopjenaHHon paboTe 1 NnaHax.

20 HoAbps 2009 roga B MuHUCTepcTBE
YpessbluarHbix CuTyauun Kelprbi3ckom
Pecny6nukun coctosanca Kpyrnbiii cton, B
KOTOPOM MPUHANN y4YacTue npefcraButeni
Caritas LWseliuapus (Tagxumkncrtan), LWYPC,

MPOOH, LAWMW3, mecTHble HIMNO n Ynpasne-
Hua MYC no Yyinckon obnactu, r. bukek

1 panoHHbix otaenos MYC. Kpyrnbii cton
6bln OpraHN30BaH B Lieisix 0OMeHa onbiToM
Mo OLeHKe pUCKa CTUXUINHbIX 6eacTBui,
npv nogaeprkke Caritas LLsenuapus.

B 2009 rogy coBmecTHoO c lNporpammon Pas-
BuTUA OOH «OxpaHa oKpy»KatoLlen cpegpl
[NA YyCTONYMBOrO Pa3BUTUA» Obln CHAT
dunbm «CakTbiKTa KOPAYK »KOK» 1 ¢ TPK
«MWP» 6bIn CHAT cnewumanbHbI penopTax
O MIOTHOM PervoHe NpoeKTa B paMKax
Tenenepepaun «Tepputopua KG».
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always invited to the seminars in the villages.
The pilot project in the Zerger River Basin
organized a seminar where a consultant
from Switzerland, Markus Zimmermann,
conducted training for the expert group and
representatives of local communities. The
seminar was attended by representatives of
the SDC offices in Bishkek and Dushanbe and
representatives of partner organizations of
CAMP Kuhiston (Tajikistan).

CAMP Alatoo was mandated by the UNDP

to conduct eleven L4S seminars in various
villages in Kyrgyzstan and to develop and
publish informational material.

As agreed with the Emergency Ministry,
CAMP Alatoo informs the Ministry about
project activity progress and plans every
month.

On November 20, 2009, at Emegency
Ministry of the Kyrgyz Republic a Roundtable
was held, attended by representatives of
Caritas Switzerland (Tajikistan), SDC, UNDP,
CAIAG, local NGOs and the Emergency
Ministry departments of Chui oblast,
Bishkek. The Roundtable was organized by
CAMP Alaltoo under the support of Caritas
Switzerland to share experiences on the risk
assessment of natural disasters.

In 2009, together with the UNDP
Environmental Protection for Sustainable
Development Programme, the film 'Saktykta
Zhok Korduk' was produced and the MIR

TV Channel broadcasted a special TV report
on the pilot project on the ‘Territory of
Kyrgyzstan'TV programme.
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«fl MeuTalo yunTbCA 1 NonyunTb Npodeccuio Bpaya, HO B Hallem cenie HeT yC/IoBUIA AnA
3TOro: A/IMHHbIMY HOYaMK 3MMOW M3-3a OTCYTCTBIMA CBETA HEBO3MOXXHO AefaTb YPOKMU.
Mo3Tomy nocne Toro, Kak A BCe-Taku CTaHy BPavyoM, 1 JIIOAN CTaHYT MeHSA yBaKaTb, A
MeuTalo 3aHATb Kpecsio Mpe3naeHTa 1 obecneunTb BC CTPaHy 3/1EKTPUYECTBOMY.
bonTaes Wcpoun, 12 ne, ceno Kanaum-Lykum, Corauitckan obnactb, Tafkukuctan

'l dream of becoming a doctor, but the conditions in our village do not allow for this:
in the long winter nights we can’t do our homework because of the lack of electricity.
When | become a doctor, and people will begin to respect me, | want to become
President and provide the whole country with electricity.

Isroil Boltaev, 12 y.0., Kalachai-Dukchi village, Sogd province, Tajikistan




JHeprocoepexeHine AN CoxpaHeHus NPUPOAHBIX
PECYPCOB 1 YNYULLIEHNA YCTIOBUIA XKU3HN

Energy Saving to Preserve Natural Resources
and Improve Living Conditions
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B HacTosLwee Bpema B Kbiprbi3cTaHe, Kak u
B Uenom B LleHTpanbHom A3nn, BONpochl
3HeproapPeKTMBHOCTU ABNAOTCSA Hanbonee
HaCyLHbIMU 1 aKTyanbHbIMK. [pobnembl
peLleHns BONpocoB 3HepPro3pGeKTNBHOCTM
nprobpeTaloT KItoueBoe 3HaueHve Ans
CMArYeHNA CoLMaNbHO-3KOHOMMNYECKOTO
rnonoxeHus B pecnybnuke. icnonb3osaHuve
3HepProapPeKTUBHbIX TEXHONOIMIA paccma-
TpuBaeTca Kak 3GpdeKTUBHBIN NHCTPYMEHT
[J1A COXPaHeHNA NPUPOLHbIX PeCypcoB U
ynyuLlleHnaA YCNOBUIN XN3HW HaceneHus. B
CBA3M C 3TVIM BO3HUKAET HE06X0ANMOCTb
06CyKAeHUA I MPUHATUA PeLINTENbHbIX
Mep MO peLleHNto WPOKOro psAaa BOMpo-
COB Ha MOJIUTUYECKOM U 3aKOHOAATENBHOM
YPOBHSX, a TakXKe Mo akTVBHOMY BHefipe-
HUIO Ha MPAKTUKe 3HepProsdpeKTBHbIX
TEXHOJIOTUNA.

O® «CAMP Anatoo» ycnewHo paboTtaet

no Mporpamme «3HeproaPpPeKTUBHOCTb»

€ 2001 roga B Tpex cTpaHax LleHTpanbHom
A3unn - KbiprbidctaHe, KasaxctaHe v Tag-
XUKucTaHe. B coepy peanusauum npoekta
BOBJ/EYEHbI CefibCKue 06LMHbBI, KOTOpble AB-
nAaTcA uneHammn AnbsaHca lopHbix O6LWMH
LleHTpanbHon A3nn (ATOLLA) — napTHepa
O® «CAMP Anatoo» no cetn CAMP (LleH-
TpanbHoa3uaTtckasa lopHasa Mporpamma).

MACNOPT MPOEKTA

lFeorpadua npoekra:

B 2008 O® «CAMP Anatoo», B pamkax Npo-
rpaMmbl «DHeprospGeKTMBHOCTb» Npu-
CTyNWA K peannsauunm npoekTa «JHeproc-
6epexeHne ana coxpaHeHrsa NPUPOAHbIX
pPecypcoB 1 yiyulleHWA YCNOBUN XKU3HNY,
KoTopbI 6bin 3aBepLieH B 2009 roay.

[lnAa peanv3aumm npoekTa 6binn BbIOpaHbl 3
cena B TagknkuctaHe, 2 cena B KasaxcrtaHe,
9 cen B Kbiprbi3cTaHe.

YnyulueHne coumanbHO-3KOHOMUYECKMX
YCIIOBUI XN3HW HaceNeHNs, NPOXMBatoLLe-
ro B CeJIbCKUX FTOPHbIX paiioHax LieHTpanb-
HoW A31K yepes BHEAPEHME SHeProadh-
bEKTVBHBIX TEXHONOTWIA U UCNONb30BaHNe
BO30OHOBIAEMbIX ICTOYHUKOB SHEPTUN.

MoBbilleHVe 0CBeAOMNEHHOCTI

B uensax nosblleHNs 0cBeLOMIIEHHOCTY B
MUNOTHBIX CeNlax NPoeKTa Obiny NpoBeeHbl
BbICTaBKU 3HEPro3pPeKTUBHbIX TEXHOMO-
ri, ¢ yyactmem GOHLOB 1 OpraHm3aL i,
npefoCcTaBAALMX YCIYT U KOHCYNbTaLun
B flaHHON cdepe.

KbiprbizctaH TagxuknctaH KasaxctaH

brogxkeTt Ha 2009:

142 355 EBPO

CpoKun npoekra:

1 AHBapA 2008 — 31xekabpa 2009

JloHopbI NpoeKTa:

KomaHpa npoekra:

DepepanbHoe MUHMCTEPCTBO OKPYXKatoLeln cpefibl, COXpaHeHWA Npu-
pogabl 1 aAgepHon 6esonacHoctn epepaTtrBHOM Pecnybnuku fepmaHum;
MpaBnTeNbCTBO KHAXKECTBA JInXTeHWwTenH

KoopgnHatop npoekrta: Pycnan Ncaes
KoHcynbtaHT npoekTa: 060308 Anaiibek [>kymabekoBumY
Cneyuanuct no sHeproapdeKTNBHLIM TeXHONOrnAM: Kokoes Ynap

MapTHepbl NpoekTa:

AnbAHC ropHbIX 06LWMH LleHTpanbHoM A3unn ;

DoHp pa3BUTUA U COTPYAHMYECTBA FOPHbIX CeNl ;

LleHTp sHeproadpdpeKkTMBHOro cTpomnTenbCcTBa LieHTpanbHom A3um
(CEEBA); MPOOH KP, O® CAMP KyxucTtoH (TapgKmuKkumcraH)



CAMP Alatoo Annual Report 2010

Currently in Kyrgyzstan, as in the whole of
Central Asia, energy efficiency is becom-
ing more urgent and relevant. Resolving
energy-efficiency issues has become of key
importance in easing the socio-economic
situation in the republic. The use of energy
efficient technologies is seen as an effec-
tive tool for saving natural resources and
improving living conditions, so it is essential
to highlight and take measures measures to
solve a wide range of issues at political and
legislative levels and also to actively intro-
duce energy efficient technologies.

CAMP Alatoo has been implementing a
successful Energy Efficiency Programme in
three Central Asian countries — Kyrgyzstan,
Kazakhstan and Tajikistan — since 2001,

that involves rural communities, members
of the Alliance of Mountain Communities
of Central Asia (AGOCA) — a CAMP Alatoo
Partner in the CAMP Network (Central Asian
Mountain Programme).

In 2008 and 2009, under its Energy Effi-
ciency Programme, CAMP Alatoo ran the
Energy-Saving to Preserve Natural Resourc-
es and Improve Living Conditions Project
that covered three villages in Tajikistan, two
in Kazakhstan and nine in Kyrgyzstan.

To improve the socio-economic living
conditions of people in rural mountainous
areas of Central Asia by introducing energy
efficient technologies and using sources of
renewable energy.

Improving knowledge

In order to improve population’s knowledge
in the pilot villages, the project held exhibi-
tions of energy efficient technologies in
cooperation with associations and organisa-
tions offering services and advice in this field.

In 2008, exhibitions were held in eight vil-

lages throughout Kyrgyzstan:

- Pervoye Maya (Osh Province), Zhergetal
(Naryn Province), Karasay (Talas Prov-
ince), Kyzyl-Unkur (Jalalabad Province),
Sheker (Talas Province), Bokonbaevo
(Issyk-Kul Province), Saruu (Issyk-Kul
Province), Tamga (Issyk-Kul Province)

And in 2009:
«  InKyrgyzstan - Ak-Kyya (Naryn Province)
« InTajikistan - Elok (Fayzabad Region),

PROJECT PASSPORT

Location: Kyrgyzstan, Tajikistan, Kazakhstan

2009 budget: 142 355 euro

Duration: 1%t January 2008 - 31t December 2009

Donors: The Federal Ministry for the Environment, Environmental and Nuclear
Protection of the Federal Republic of Germany; The Government of the
Principality of Lichtenstein
Project coordinator: Ruslan Isaev; project consultant: Alaybek Obozov;

Team: energy efficient technologies expert: Ular Kokoev

Project partners: The Alliance of Mountain Communities of Central Asia;
The Mountain Villages Partnership and Development Foundation;
The Centre for Energy Efficient Building Central Asia (CEEBA); UNDP KR,
CAMP Kukhiston PA (Tajikistan)
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B 2008 rofly BbiCTaBKM Obinn NpoBefeHbI B
BOCbMW Ceflax no Bcern pecnybnuke
Kbiprbi3cTaH:

«  Ceno“MepBoe Mas» (Owckaa obnactb),
ceno «XKepretan» (HapbiHcKas 06-
nacTb), ceno «Kapacar» (Tanacckaa 06-
nactb), ceno «Kbi3bin-YHKyp» ([xanan-
Abapackas obnactb), ceno «Llekep»
(Tanacckasa obnactb), ceno «bokoHbae-
BO» (Mccbik-Kynbckasa obnactb), ceno
«Capyy» (Mccbik-Kynbckasa obnactb),
ceno «Tamra» Mccbik-Kynbckasa ob6nactb.

B 2009 rogy BbICTaBKM NPOLLN:

« B KbiprbisctaHe — B cene «Ak-Kbia»
(HapblHCcKaa obnacTb);

- BTapxukucrtaHe — B cene «Enok» (Qan-
3abafcKmi palioH), ceno «KyHaoLaxp»
(MymunHabagckumii paioH), ceno «[Japr»
(AMHMHCKNI panoH).

« B Ka3axctaHe - B cene «Catbl» (Panbim-
6EKOBCKUI paiioH), ceno «kAMaHOOKTep»
(CapxaHACKUIM parioH).

MnaHupoBaHue N co3gaHne MeCTHbIX
MHCTUTYTOB (SHEProKkomMuTeToB)

B pamkax npoekTa nposoamnack paborta
Mo CO3[aHnI0 SHEPrOKOMUTETOB Ha YPOBHE
MECTHbIX COO6LLEeCTB ANA NNaHNPOBaHNA
MEPONPUATWI MO YNYYLLUEHWIO CUTYaLUN
C 3HeprobecneyeHrem YacTHbIX [JOMOXO-
3ANCTB. [IpeaBapuTeNbHO, B MUTOTHbBIX
cenax NpoBoAATcA obyuatoLie ceMuHapbl
Mo MOBbILIEHNIO MOTEHLMaNa U CO3AaHNI0
SHEepProKOMUTETOB, C NMOCeAYoLIen cepTu-
duKaymelt Hanbonee ycnewHbIX KOMUTETOB.
B obLue cNoXXHOCTU, SHEPrOKOMUTETbI
Co3faHbl B Tpex cenax Tafg>KUKNCTaHa, B
OBYX cenax KasaxctaHa 1 B BOCbMU cenax
Kbiprbi3ctaHa. Kaxkablin U3 SHeprokommTe-
TOB pa3paboTan nniaH no sHeproapdeKTnB-
HOCTU AnA cBoero coobLyecTsa.

MpakTnuyeckoe obyueHne

B nnnoTHbIX cenax B paMkax npoekTa npo-
BOAATCA NpaKTMYeCcKne ceMmnHapbl, Ha KOTo-
PbIX MECTHbIM XUTENAM NpefoCcTaBnAeTCcA
BO3MOXKHOCTb NPMOGPECTM NPaKTUYECKNE
HaBbIK/ MO CTPOUTENbCTBY SHEProsddek-
TMBHbIX MNeYen 1 TeNION301ALUM JOMOB.

B 2009 rogy npaktuyeckume ceMmmHapbl no
Tenaon3onALMm 6biNN OPraHN30BaHbI

B cene «bokoH6aeBo» (Mccbik-Kynbckan
ob6nacTb) u B cene «Ak-Tan» (HapbiHcKan
06nacTb) Ha 6a3e IOMOB MECTHbIX XXUTENENn,
KOTOpble, MO AaHHbIM alibll OKMOTY, BXOAAT
B rpynny cemein ¢ CaMbiM HU3KNM YPOBHEM

fgoxopa. [1na yuactva B ceMmHape 6binm oto-
6paHbl 15 MacTepoB 13 PasHbIX PEFMOHOB
pecny6nmku.

B 2008 gBa aHanorn4HbIx cemmHapa obinm
nposefeHbl B cenax «Llekep» (Tanacckan
obnactb) n «Tamra» (Ucebik-Kynbckas o6-
NnacTb), BO BpeMs KOTOPbIX 06yYeHre NpoLu-
nn 10 macTepos.

B 2009 roay npaktnyeckme ceMmHapbl No
CTPOVTENbCTBY SHEPro3pPeKTUBHbIX
neyen ObIV NPOBEAEHDI B TPEX Cenax
KbiprbidctaHa — «Kbi3bin-YHKyp» (Jxanan-
Abagckan obnactb), «Mepsoe Mas» (Owckas
obnacTb), «<bokoHb6aeBo» (Mccbik-Kynbckasn
obnacTb) — rae 6b110 NOAroToBEHO 15
MacTepoB.

B 2008 rofy aHanornyHble cemrHapbl Obinu
opraHu3oBaHbl B cenax «llexkep» n
«Kapacai» (Tanacckaa ob6nactb), 1 B cene
«Tamra» (Wcebik-Kynbckaa obnactb).

B 2009 rogy B LienAx NoBbIWEHNA KBa-
nueuKaymm o6yyeHHbIX MacTepoB, B
r. HapbiH 6bin npoBeaeH cneymnanbHbIi
ceMuHap, C yyactuem npurialieHHo-

ro TpeHepa 13 fepmaHum lepbepta
[HaHHepa un3 LleHTpa 6buonormnyeckoro
cTpouTtenbcTBa (.MIOHXeH), B KOTOPOM
npuHANM yyactre 11 mactepoB 13 pas-
JINYHbBIX PEFMOHOB PecnyoBnKN.

MukpokpeguToBaHue

B uensax pacnpocTtpaHeHus sHepros¢-
bEKTUBHbBIX TEXHONOMMIA 1 NpefocTaBsie-
HMA GUHAHCOBBIX PECYpPCOB AJA Cellb-
CKOrO HacesleHNs, B pamMmKax NpoeKTa,

1 coBmecTHO ¢ DOHAOM Pa3BUTMA 1
coTpyaHuyecTBa ropHbix cen OO CAMP
Anatoo, B TeueHrie NpPoeKTHOro nepropga
6bInK BbleNeHbl LienieBble KpeanTbl Ha
3HeprosdPeKTNBHbIE MEPOMPUATAA Ha
obuyto cymmy 18 Tbic. eBpO. B pesynbrate
TakoW GUHaAHCOBOWM MNOMOLLY B MUSTOTHbBIX
cenax 6b1710 NOCTPOEHO 52 3Heproaddek-
TUBHbIE Neun 1 NpoBefeHbl PaboTbl No
Tennounsonauun B 17 gomax.

MpousBogcTBO NHGOPMALMIOHHBIX 1 06Y-
yawowmnx $unbMoB

[nA WwmpoKoro pacnpocTpaHeHUs nNpak-
TUK HEProapEKTNBHBIX TEXHONOT I, B
pamkax npoekTa 6biny paspaboTaHbl 1
NPOACHPOBaHbI YeTbipe MHGOPMALMOHHO-
Mo3HaBaTesbHbIX U 0byyatowyx GunbmMos
Mo cefyloLlel TemaTrKe C MOCeAYyoLLUM
NpoKaToM B 3¢upe HaLMOHaNbHOro Tene-
KaHana:

0 Mo BOMpocam 3HepreTVILIECKOI7I cnTya-
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Kundoshakhr (Muminabad Region),
Dagr (Aynin Region)

« In Kazakhstan - Saty (Raiybekov Re-
gion), Amanbokter (Sarkhand Region)

Planning and setting up local institutions
(Energy Committees)

The project worked to establish energy
committees in local communities to plan ac-
tivities to improve energy saving at house-
hold level. For instance, training seminars
were held in pilot villages on improving
capacity and setting up energy committees
with the best performing committees being
certified.

In total, energy committees were set up in
three villages in Tajikistan, two in Kazakh-
stan and eight in Kyrgyzstan, all of which
developed energy efficiency plans for their
communities.

Practical training

Practical seminars were held in the project’s
pilot villages where local people were given
the opportunity to acquire practical skills in
building energy efficient stoves and insulat-
ing houses.

In 2009, practical seminars on insulation
were held in Bokonbaevo (Issyk-Kul Prov-
ince) and Ak-Tal (Naryn Province) using
fifteen selected craftsmen from various
areas of the country to work on the homes
of the families considered poorest by local
government data.

In 2008, two similar seminars were held in
Sheker (Talas Province) and Tamga (Issyk-Kul
Province) to train ten craftsmen.

Lllecmb wazoe npoepammel CAMP no 3Hepzo3gekmusHocmu
CAMP approach to implementing the Energy Saving Programme at village level

1. BHeipeHne 1 eMOHCTpaLImMaA 3Hepre-

TUYECKNX peLleHnin

1. Monitoring and Estimation

2. lpunHATNe peLleHnn Ha ypoBHe cena
1 BbIGOPbI UNIeHOB SHEProKoMmUTETa

2

2. Introduction and Exhibition of Energy

Solutions

3. MocTpoeHne KOMaHb! 1

naHupoBaHne

3

3.Team Building and Planning

4. Peanuzaunsa

4

4. Implementation

5 6

5. BpyueHue cepTnuduKaTon
6. Linknbl HenpepbIBHOFOY 1y YLLIEHWSA
6. Cydles of Continuousimproving

5. Certification

49
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Lnn B CENbCKMX parioHax Kblprbi3cTaHa
1 BHefpeHnA 3HeproapdeKTUBHbIX
TeXHONornmn;

«  CTpounTenbcTBO 3HEpProsdpPpeKTUBHbIX
neven

- [lpoBepfeHne paboT no Tennonsonaymm

«  MHdbopmaumoHHo-aHannTuYecKan
nepepfaya no Bonpocam sHeprosadpdek-
TUBHOCTU B Kblprbi3cTaHe, B pamKax
COBMECTHOrO TeNeBN3MOHHOIO NpPo-
ekTa c lNporpammon NMPOOH «OxpaHa
OKpYy»KatoLLel cpefibl A4nA YCTONYMBOro
pa3BuUTHAY.

Bknap npoekTa B cOKpalleHne sMnccnm
NapHMKOBbBIX ra3oB

PamouHaa KonseHumna OOH 06 n3meHeHun
Knumata u Knotckmin [lorosop Hanpas-
NeHbl Ha ycunua No NpeaoTBpaLleHnto
OMacHbIX M3MEHEHWIN KNUMaTa 1 cTabunum-
3aUMm KOHLIEHTPaLUm NapHNKOBbIX ra3oB B
aTMocdepe Ha TaKOM YPOBHE, KOTOPbI Obl
obecneyrBan fOCTaTOYHbIE CPOKN A5 ecTe-
CTBEHHOW afjanTauny SKOCUCTEM K U3Me-
HeHWIo KNMMaTa, No3BoNAoLLME He CTaBUTb
nog yrpo3sy ycTonumBoe 1Ucrnonb3oBaHne
NPUPOLHbLIX PECYPCOB.

[JeATenbHOCTb NPOEKTa N0 NPOABUMKEHUNIO
3HeprosdpPpeKTNBHbIX TEXHOSIOTUI Ha YPOB-
He cena No3BONAET He TONIbKO SKOHOMUTb
notpebneHvie SHepPrum, HO N COXPaHATb
NPUPOAHbIE Pecypchl, a TakKe COKpaLlaTb
ammuccmm (BbIOGPOCHI) NapHUKOBbLIX Fa30B B
aTmMocodepy.

Mo pacyemam 3kcnepmos
npoekma, nposeoeHue me-
NJ10U30/1IAYUOHHbIX pabom u
CMpoumesibCMaB0 3Hep203¢h-
hekmugHbix neveti 8 150 domax
dacm cnedyrouwuli 3¢pgpekm:

«  33.5-46.9 kg CO2 - nomeHyu-
as CoKpaujeHus amuccull Ha
1 m?

« (33.5-46.9kg CO2) * 150
oomos * 70 m? = 351750,00-
492450,00 kg CO2. yanekcu-
J1020 243a 8 200.

5 ¢peBpans 2010 roga, COBMECTHO C NPOEK-
ToM MPOOH «YnyuwieHve sHeprosadpdekTus-
HOCTW B 30aHuAX», Npy nopaep»kke ocy-
[JapCTBEHHOrO areHTCTBa MO apXUTEKType n
CTpouTenbcTBy, 6bin opraHnM3oBaH Kpyrnbii
Cron «Bonpocbl 3Heproa$ppeKTMBHOCTM
B Kbiprbi3cTaHe», Ha kotopom O® CAMP
Anatoo npepfcTaBu pesynbTaTbl PaboTbl
npoekTa «JHeprocbepexeHne Ania coxpa-
HeHMA NPUPOAHbIX PECYPCOB N YNyyLleHUA
YCIOBUI KN3HW.

B pamkax Mporpammbl «DHeprosdpdexkTms-
HocTb» O® CAMP Anatoo ¢ 2010 roga npu-
CTynaeT K peanu3auum Tpex NpoeKToB:

1. Pa3paboTKa 1 BbINyCK ABYX KaTa/oros:

«  TexHuuyecKue peleHuns no sHeprosd-
bEKTUBHBIM Orpa)aatoLLM KOHCTPYK-
LMAM AN CYLLECTBYIOLWMX 30aHNN B
CefIbCKON MeCTHOCTU.

«  TexHuuyecKue pelleHns no cTpomnTesb-
CTBY 3HeproapdeKTVBHbIX Neyel.

2.loarotoBKa NMNOTHbBIX YCIOBUI ANA
npoBeAeHUs paboT no TennonsonAunm
4000 cenbCKnx f,OMOB 1 CTPOUTENbCTBY
2000 neyen c NpUMeHEHEM MHCTPYMEHTOB
MUKpOKpeanToBaHua n MUYP mexaHnsma
(MexaHun3m Yuctoro Pa3sutusa) B
Ncebikkynbckon n Yyinckon obnacTax.

3. CTpouTenbCTBO JEMOHCTPALMOHHO-
TPEHWHIOBOrO LieHTpa SHeprosddeKT1BHbIX
TEXHONOrnM B I. HapblIH.
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In 2009, practical seminars on how to build
energy efficient stoves were held in three
villages in Kyrgyzstan - Kyzyl-Unkur (Jalala-
bad Oblast), Pervoe Maya (Osh Oblast) and
Bokonbaevo (Issyk-Kul Oblast) — where
fifteen craftsmen were trained.

In 2008, similar seminars were held in
Sheker and Karasay (Talas Province) and
Tamga (Issyk-Kul Province).

In 2009, with the aim of improving the
skills of craftsmen, a special seminar for
eleven craftsmen from various areas of the
country was held in the town of Naryn, run
by a trainer, Herbert Danner, from the Bio-
logical Building Centre, Munich, Germany.

Microcredit

With the aim of spreading energy efficient
technologies and making funds avail-

able to villagers to buy them, the project,
together with the CAMP Alatoo Mountain
Village Development Foundation, provided
special loans totaling 18 000 euro for energy
efficiency activities, resulting in fifty-two
energy efficient stoves being built and sev-
enteen homes being insulated.

Producing information and training films
In order to disseminate practical energy ef-
fective technologies, the project produced
four information and training films on the
following subjects that were subsequently
broadcasted on a National television channel:

« Issues about the energy situation in
rural areas of Kyrgyzstan and the intro-
duction of energy efficient technologies

«  Making energy efficient stoves

+  House insulation

«  Aninformative-analytical programme
about energy efficiency issues in Kyr-
gyzstan, produced in cooperaion with
the UNDP Programme ‘Environment
Protection for Sustainable Develop-
ment’.

The Project’s contribution to reducing

greenhouse gas emissions

The UN Framework Convention on Climate

Change and the Kyoto Agreement aim to

avert dangerous changes in the climate and

stabilize the concentration of greenhouse
gases in the atmosphere at a level that
would allow ecosystems to adapt naturally
to climate change whilst not endangering
the sustainable use of natural resources.

The project’s activities on promoting energy

efficient technologies at village level not

only save energy consumption and natu-
ral resources but also reduce emissions of
greenhouse gases into the atmosphere.

According to the calculations of
the project’s experts, adding in-
sulation to and building energy
effective stoves in 150 homes has
the following effect:

- potential reduction in CO2
emissions per 1 m?; 33.5 - 46.9

kg
« (33.5-46.9kg CO2) * 150
homes* 70 m?> = 351750.00-

492450.00 kg CO2 per annum

A Roundtable Energy Efficiency Issues in
Kyrgyzstan was held on 5, February 2010,
organised by CAMP Alatoo and UNDP
project ‘Improving Energy Efficiency in
Buildings’, under the support of the State
Agency for Architecture and Construction,
where CAMP Alatoo project results on the
Energy-Saving were presented.

In 2010, under its Energy Efficiency Pro-
gramme, CAMP Alatoo PA will implement
three projects:

1. Development and publishing of two

catalogues:

«  Technical solutions on how to make
existing buildings in rural areas energy
efficient

«  Technical solutions to building energy
efficient stoves

2. Developing pilot conditions for insula-
tion of 4000 rural houses and building 2000
stoves, using micro-credit system and the
Eco-friendly Development Mechanism in
Issyk-Kul and Chui Oblasts.

3. Building an energy efficiency demonstra-
tion-training centre in the town of Naryn.
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«B 6ygyLiem s MeuTalo CTaTb 1aBOW alibll OKMOTY (CefIbCKoe CamoyrnpaBieHEe) Unn ae-

nyTaTom 1 6ygy achanbTrpoBaTtb fgoporu. [ocaxky 6epesbl 1 enw. [Ins Monogexu cena

OTKPOIO KPY>KKI UTPbl Ha KOMYy3€ (HapOAHbIN CTPYHHbIV My3blKanbHbI UIHCTPYMEHT),

TaHLa, NeHus 1 pykogenus. [1na manoobecneyeHHbIX cemel byay aaBaTb 6eCnpoLIeHT- &

-
Hble KpeauTbl». ‘\'l
Topobaii Kbi3bl Aiinepu, 12 net, ceno YoHKbi3bincyy, Mccbikkynbckas 06nactb, KbiprbidcTa

s e

In the future | dream of becoming head of the village administration, and | will asphalt
the roads. | will plant birches and fir trees. For village youth | will open komuz [national
sting instrument], dancing, singing and handicrafts clubs. For poor families | will give
loans with no interest.

Ruhsora Abdurozikzode, 12 y.0., Korgon village, Batken province, Kyrgyzstan

e




»

OoHp pa3BuTuA n COTPyAHUYECTBA FOPHbLIX CEN

Mountain Villages Partnership and

Development Foundation
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B uenax obecneueHms focTyna cenbyaH K
bUHaHCOBbIM cpeficTBaM ANA peanu3aumm
NpoeKToB, NofaepxrBaemblx LieHTpanb-
Hoa3wnaTckom ropHom nporpammont CAMP, B
2005 ropy 6bin yupexkpeH QoHp pa3BuTumA

N coTpyaHMYecTBa ropHbix cen (PPCIC).
Coyupepntenammu OPCIC BbICTYNWAM TakKe
Anbnnncknin AnbaHC U ANbAHC FOPHbIX
0o6wWuH LleHTpanbHom Asnn (ATOLA).
MmaBHas 3afjava GoHa TeCHO CBA3aHa C
MUCCHEN 1 CTpaTErMUecKMMI 3aiadamm
CAMP Anatoo 1 3ak/ito4aeTca B NOBbILEHNN
XM3HEHHOrO YPOBHA Ha MECTHOM YPOBHE
yepes CoaencTBre YCTOMUMBOMY Pa3BUTUIO
FOPHbIX PErMIOHOB.

Mo pe3ynbratam 2009 roga PoHp pacnona-
raeT cneflyloLmm onbITOM Mo peanmsauum
NPOeKTOB Ha MECTHOM YPOBHE:

«  nopfepKa peanvsauuy NpoeKkToB
MO PEKOHCTPYKLUN U CTPOUTENLCTBY
FOPHbIX MOCTOB, MHULMMPOBAHHbIX 1
peann3oBaHHbIX MECTHBIMY TECHBIMU
X03ANCTBaMM NOCPEeACTBOM MaslbIX
rPaHToB;

+  MUKPOOUHAHCMPOBAHME CENbCKIMX CO-
o6LwecTB B pamkax nporpammbl CAMP
Anatoo «3HeprocbepexeHuney;

+  MUKpOOMHaHCMpOBaHUe dpepmepoB
[J1A1 3aroTOBKU 3MHMX KOPMOB 1A
YCTOMYMBOrO yNpaBfieHns NacTOULLHbIX
pecypcoB B pamkax npoekta CAMP

AnaToo no ynpasseHuto nacTounwamu;

«  TEXHUYEeCKoe COfeNCTBMe CO3LaHMNI0
$UHAHCOBOIO MHCTUTYTa Ha YPOBHE
cena B popme Ob6ecTBeHHOro QoHAa
“"MukpokpegntHoe AreHtcTBo” (OO
MKA);

+  CO3[aHMe XEHCKNX coobLLecTB B popme

«rpYmMn cCaMONOMOLLM» U3 YMCTia CEMEN,
XKMBYLLUX 33 yepToi 6eHOCTM 1 NoA-
JepKKa Ux npeanpuHNUMaTeNbCKNX
WNHULMATYB.

JeatenbHoctb OPCIC B pamKax nporpam-
Mbl CAMP AnaToo no aHeprosddeKkTmB-
HOCTW HarpaBsJieHa Ha NpefoCTaBneHme
dVIHAHCOBBIX CPEACTB CeNIbCKUM CoobLLe-
CTBaM Ha BHefpeHe 3HeproapPeKTUBHbIX
TEXHOJIOTNI Ha ypOBHE AOMOXO03AMCTBa. B
3TUX LensAxX Ha ypoBHe coobLiecTBa co3fia-
toTca «Bo3o6HOBNAEMble GOHAbI cena» ana
dburHaHCOBOW Noaaep»KKM LieneBbIX rpynr.
OCHOBHbIM NPUHLMMOM PaboTbl TaKMUX

MUKPOKpeanTHbIx areHTcTB (MKA) aBnaetca

«MPUHLMN BO30OHOBAEMOCTY NPeAoCTaB-
NAEMbIX CPefCTB».
[na ¢puHaHcMpoBaHua sHeprocbeperato-

Cratbm [loHOpCKMe opraHnsauum YactHble no- Cym-
KepTBOBaHMA | ma3a
BMU Liechtenstein | Alpine GTZ CCD Pamir | Volker Kleinn 2009
2008-09 2008-09 Alliance 2008-2011 Bridges | 2008-09
Bcero | 2009 | Bcero | 2009 Bcero | 2009 |Bcero |2009 BCEro 2009
Moptdenb | 7000 | 995 - - 6000 2100 5148 - 10000 | 3200 11443
MKA
Manblie - - - - - - - - 2000 - - 2000
rpPaHTbI
Mpo- 2374 880 588 350 2162 1300 - - 7066
eKTHble
pacxopbl
Urtoro 3369 880 6588 2450 7311 3300 10000 |3200 |20510
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In 2005, in order to ensure that villagers were
able to access funds to implement projects,
the Mountain Villages' Partnership and Devel-
opment Foundation (MVPDF) was founded
with the support of CAMP Alatoo and the
other co-founders - the Alpine Alliance and
the Alliance of Mountain Communities of
Central Asia (AGOCA).

The main task of the fund was closely linked

with the Mission and Strategic Tasks of CAMP

Alatoo to improve the standard of living at

local level by assisting the sustainable devel-

opment of mountain areas.

In 2009 the fund gained experience in imple-

menting the following projects at local level:

«  Supporting projects to rebuild mountain
bridges and initiating and implement-
ing local forestry projects through small
grants.

«  Micro-credit for rural communities under
the CAMP Alatoo Energy Saving Pro-
gramme.

«  Micro-credit for farmers to grow winter
fodder to sustainably manage pastures
under the CAMP Alatoo Pasture Man-
agement Project.

- Technical assistance in setting up the
Micro-Credit Agency Public Foundation
(MCAPF).

«  Forming self-help women's groups from
numbers of families living in abject
poverty and supporting their business

Under the Camp Alatoo Energy Efficiency
Management Programme, MVPDF funds
were used to introduce energy efficient
technologies at household level. Renew-
able village funds were set up at community
level to help fund target groups. The main
principle of these micro-credit agencies
(MCA) is ‘the principle of renewing the funds
raised’

In 2008, a private Swiss benefactor, Volker
Kleinn, gave the MVPDF 10 000 euro to sup-
port energy saving measures in the repub-
lic, some of which were used to set up the
MVPDF portfolio of renewable village funds
and the rest was allocated to local MCA in
2009.

In 2009, the Alpine Alliance also allocated
6588 euro for energy efficient measures, of
which 2100 euro was given to MCA as loan
capital.

Steps taken and results of MVPDF

activities under the Energy Efficiency

Programme

1. Information - a small information
campaign was run to promote energy
efficient technologies and set up MCA
at village level.

initiatives.
Section Donor Organisation Private Total
donations for
BMU Liechtenstein | Alpine GTZ CCD Pamir | Volker Kleinn 2009
2008-09 2008-09 Alliance 2008-2011 Bridges | 2008-09
total | 2009 | total [2009 | total 2009 | total 2009 total 2009
MCAPF 7000 | 995 - - 6000 2100 5148 |- 10000 |3200 | 11443
portfolio
Small = = = = = = = = 2000 = = 2000
grants
Project 2374 880 588 350 2162 1300 - - 7066
expenses
total 3369 880 6588 2450 7311 3300 10000 | 3200 20510
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LLMX MEPONPUATUN B FOPHbIX pernoHax
pecnybnukmu B pamkax npoeKkTa no sHep-
roadpdekTmBHoCTM, B 2008 rofly YacTHbI
pnoHop u3 Lseriuapum Qonkep KnAnHH
oka3zan ¢puHaHcoByto noafepxky OPCIC

B cymme 10 000 eBpo. YacTb 3TX CpencTs
6blI HanpaBneHbl Ha co3aHne KpeJuTHO-
ro noptdena B0306HOBNAEMbIX CENIbCKUX
doHzoB B 2008 rogy, ocTanbHasA CymmMa Bbl-
faHa mectHbim MKA  yxe B 2009 rogy.
Takxe, B 2009 rogy Anbnuinckmm AnbAHC Bbl-
Lenun Ha sHeproaddeKTUBHbIE Meponpua-
TMA 6588 eBpo, 13 HMX 2100 eBPO BbIZaHO
MKA B KauecTBe KpefuTHbIX CPeacTB.

STanbl 1 pe3ynbTaTthl PMIHAHCOBO Aes-
TenbHocTn OoHpa B pamkax Mporpammbli
«OHeproap¢PpeKTNBHOCTb»

1. WHbopmuposaHue — Benachb wmMpokKas
MHGOPMaLMOHHAA KamMnaHWsA No npo-
LBVIXXEHUI0 SHeprosdPpeKTNBHbIX TEXHO-
norui n cosgannio MKA Ha ypoBHe
cena:

2. TopnepKa MHULMATUB Y MHCTUTYLNO-
HaNbHOe pa3BUTME — OKa3aHa nof-
LepKKa MHULMATOpaMm Mo co3aHuio 1
pa3suTnio MKA, a Takxe npoBefeHbl
obyuatoLve npakTnyeckme ceMmHapbl
Mo TEXHOJNIOTMAM SHeprocbepexeHus.
B pe3ynbraTe Takom pabotbl B 2009
6blIV CO3faHbl MATb MUKPOKPEAUTHbIX
areHTCTB. TakXe, K peanu3sauunm npoekx-
Ta 6blIV JONONHUTENBHO NPUBMIEYEHbI
Tpy MKA, co3gaHHbIX Npu COgencTBmmn
®PCIC B 2008 rogy, 1 fBa MUKpPO-
KpeAUTHbIX areHTCTB, yupexAeHHbIX
LPYrmmn opraHmn3aumamm n GyHKLMo-
HUPYIOLMMIN Ha MECTHOM YPOBHE.

3. KoHcynbTauMOHHO-MpaKTuyeckoe
0byueHune, TPEHVHIM — KIoYeBble 1L a,
BOBJIeUEeHHble B AeaTenbHOCTb MKA,
npownu obyyvatoLime TPeHUHI Mo
co3paHutio n passuTtuio MKA.. Yetbipe
areHTCTBa MPOLLIV FOCYAapPCTBEHHYIO
pervucTpaumio 1 NoayYnnu IULEeH3no
Ha CBOIO 1eATENbHOCTb.

4. KpeguTHblii noptdenb — Mukpokpe-
OUTHbIM areHTCTBaM NpPefoCTaBNATCA
dunHaHcoBble cpeacTBa ANA KpeanTHOM
NUHUM NO GMHAHCUPOBAHUIO SHEPTO-
3¢ deKTUBHbBIX MeponpuaTnii. B 2009
rogy 3Ta cymma coctasusia 317000 com.
O6wmin 06bemM BblAENEHHbIX CPEACTB
[A KpeauTHoro noptdensa coctasmn 1
141 000 com.

5.  MOHUWTOPVHT, OueHKa 1 fanbHerwee
COMpPOBOX/eHne — crnelrannucTamm

(I)OHﬂa HalaeH 1 NpoBOANTCA NO-
CTOAHHbIN MOHUTOPWUHI AeATENbHOCTA
MKA.

B uenom, B pamkax MMKpodpuHaHcMpoBa-
HuA, B 2009 roAy 6b1110 MOCTPOEHO 3HEep-
roappeKTnBHbIX Neyer B 54 fomax (13 74
neyek, 3ani1aHMPOBaHHbIX JO
nioHa 2010 roaa), Tennounso-
nAuMA nona npoBefeHa B

3 pomax (13 7 3annaHunpo-
BaHHbIX), CTeH — B 1 gome, 1
noTtosika - B 3 gomax (13 12
3anaaHNPOBAHHbIX).

B 2009 rogy B . HapbiH 6bin
npoBefeH NPaKkTuyecKknm
ceMyHap ANnAa MacTepoB C
npuBneyYeHnem sKkcnepTa 13
lepmaHum. Oco6eHHOCTbIO
paboTbl 3a 2009 rog MOXHO
cunTaThb, YTO MacTepa, Nony-
ymBLKMe cepTudmrKaTbl Nocne
JaHHOro cemrHapa, ocoboe
BHMMaHMe YAenaoT Kauve-
CTBY NPOBEefEHNA SHEeproc-
6eperatLmx MeponpuUATAn
N HeCyT OTBETCTBEHHOCTb

3a cobniofeHne TeXHONOrni
npw CTpouTesibHbIX paboTax.

TpyaHocTn

M3-3a HejoCcTaToOuyHOCTH
orbiTa Y HaBbIKOB PaboTbl C
durHaHCamMy 1 JoKyMeHTauu-
en, pag MKA ctankuBatotca
C onpepeneHHbIMU CNTOXKHOCTAMU B CBOEW
paboTe. Bo3BpaT KpeanTHbIX CPeacTB B
OCHOBHOM, YCITO>KHAETCA HeNnpaBuIIbHOW
OLIEHKOW NaTeXXecnoCcobHOCTA 3aeMLLMKOB
1 NPABOBbIMY PUCKAMU NPU 3aKTHOYEHNN
[OroBOPOB, a TakXe yxyaLeHnem obLiero
3KOHOMMYECKOrO COCTOSIHUS HaceneHus B
CBA3U C MUPOBbLIM GMHAHCOBbBIM KPU3MCOM.

lopHble MOCTbI NoABepPraTca 60/bWNM
UCMbITAaHUAM B CYPOBbIX KNMMATUYECKUNX
YCIIOBUAX B FOPHBIX PermoHax. bonbluvH-
CTBO U3 HUX B HAaCTOALLEE BPEMS HAXOAATCS
B pa3pyLIEHHOM COCTOSHUW, 1 3a4acTyto
OTAaNIeHHbIE FOPHbIE CeJla OKa3blBaloTCA B
nosiHoM nsonauuu. Mostomy cyliecTsyert
HaCyLHas NOTPe6GHOCTb B NOALEPKaHNM
paboyero CoCTOAHMA MOCTOB, U 0becneye-
HWW NOJIHOTO JOCTYMa K Pa3BUTON NHPpPa-
CTPYKTYpe 1 MPUPOAHbBIM Pecypcam.



2. Support to initiatives and
institutional development - sup-
port was given to people who
wanted to set up and develop
MCA and practical training semi-
nars were held on energy saving
technologies, leading to five
MCA being set up in 2009, in ad-
dition to the three set up by the
project in 2008 and two set up by
other organisations at local level.
3. Advisory-practical train-
ing — key people involved in MCA
activities underwent training

on how to set up and develop
MCA. Four agencies have been
registered and licensed by the
government.

4, Loan portfolio - MCA
made credit lines of 317,000
soms available for energy effi-
ciency measures in 2009, making
the total loan portfolio worth
1,141,000 soms.

5. Monitoring, evaluation
and future tracking - MVPDF
specialist constantly monitor
MCA activities.

Overall, in 2009 energy efficient
stoves were built in fifty-four
homes (of the seventy-four
planned till June 2010), three
floors (of seven planned), walls
—in one house and ceilings -

in three homes (of the twelve
planned), were insulated.

In Naryn, in 2009, a practical
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seminar was held for craftsmen under
the guidance of an expert from Ger-
many. Of note in 2009 was the fact that
the craftsmen who got their certificates
after this seminar pay particular atten-
tion to the quality of energy saving
measures and the standards of their
own building work.

Difficulties

Due to their lack of skills in working with
finance and documentation, a lot of the
MCA encountered difficulties in loan re-
payments, due to not properly checking
the ability of borrowers to make repay-
ments and legal risks in signing agree-
ments and the worsening of the general
economic situation resulting from the
world economic crisis.

Mountain bridges are tested to the limit

in the dry climatic conditions in mountain
areas and the majority of them are broken,
leaving distant villages totally isolated,
which is why there is an urgent need to
repair them so that the inhabitants can fully
access the development infrastructure and
natural resources.

With this in mind, in 2002, Pamir Bridges,

a Swiss association, funded a project to
restore bridges in mountain areas of Issyk-
Kul Province in Kyrgyzstan. The project set
up the MVPDF in conjunction with local
forestry departments. By the end of 2009,
thirty-six of the planned eighty bridges had
been restored.

Working with local forestry departments
has shown that they are highly motivated
and keen to cooperate. However, due

to limited resources, the project cannot
meet all their demands in a short space of
time. Whereas earlier four to six bridges
were built each year, in 2009, only a single
concrete and metal bridge was constructed
in the remote area of Ehnyl'chek, Aksyyskyj
Region, Issyk-Kul Province at a cost of 296
695 soms of which the Pamir Bridges As-
sociation contributed 121 525 soms.

As a result, the locals gained access to dis-
tant pastures and forest berries and trans-
port links with other villages.
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B s31mx yensx B 2002, npu prHaHCOBOW
nopaeprkke LLsenuapckon accoymaumm
«Mamunpckre MocTbl» CTapTOBaN NPOEKT MO
peabunrTaun MOCTOB B FOPHbIX PErMOHax
Wcebik-Kynbekon obnactu KbiprbidctaHa.
MpoekT peanunsyetca DoHAOM pa3BUTUA 1
COTPYAHMYECTBA FOPHbIX CeNl, B COTPYAHUYe-
CTBe C MECTHbIMU NNeCHbIMU X03ANCTBaMU. U3
80 06BbEKTOB, BHECEHHbIX B MylaH peabuniu-
TaLMOHHbIX M CTPOUTENbHBIX PAabOT, K KOHLY
2009 rofa y»e nocTpoeHbl 36 MOCTOB.

OnbIT paboTbl C MECTHBIMU JIECHBIMI XO3A1A-
CTBaMM NOKa3bIBaET X BbICOKYIO MOTUBALNIO
N rOTOBHOCTb K COTPYAHMNYecTBY. OfHAKO,

B CBA3M C OrPaHNUYEHHOCTbIO PeCypCoB,
NPOEKT He MOXET NMOKPbITb BClO NOTPe6-
HOCTb B KOPOTKMe Cpoku. Ecnun paHbLue B
cpefHeM BbIMOSHANNCL PaboTbl MO PEMOHTY
1 CTPOUTENbCTBY 4-6 MOCTOB B rof, To B 2009
rogy 6bin NOCTPOEH eANHCTBEHHbI MOCT Ha
TeppUTOPUM OTAANIEHHOIO anusibHOrO OKpyra
DHbINbYeK, AKCYNCKOro panoHa NccbIKkyb-
cKkow obnactu. MNpwu cTponTenbCTBE JaHHOTO
MOCTa 1CMosb30BaHbl 6ETOHHbIE OCHOBa-
HWMA 1 MeTannnyeckme Kapkacbl. CmeTHanA
CTOMMOCTb MOCTa OLleHeHa B 296 695 com,
13 Hux 121 525 com Bbigenuna Accouuanmsn
«Mamupckne MocTbi».

B pe3ynbraTe cTpouTenbCTBa 3TOrO MOCTa
MECTHbIE XXWUTenn NoAyYnnm AoCTyn K oT-
[aneHHbIM NacTouLLam 1 NeCHbIM Yrofbam, a
Tak»Ke Obina HanaxxeHa TPaHCMoPTHasA CBA3b
C ApyrMmmn cenamm.

B pamkax atoro npoekta OPCIC npoBoaut
paboTy no MnkpoduHaHcpoBaHuio depme-
POB AJ1A 3aroTOBKM 3VIMHUX KOPMOB, CenekK-
LM 1 OXpaHbl 30POBbA AOMALLHErO CKOTa, a
TaKXe JoXo[0oNpUHoOCALLEeN AeATENbHOCTA 1
anbTepHaTMBHOM MPaKTUKe NCNONb30BaHUA
nacTou,.

B 2009 rogy B pamKkax faHHOro NpoeKTa
66111 co3gaHbl NATb MKA, KoTopble npoLwiv
roCcyfapCTBEHHYI0 permcTpaLmio 1 nonyyu-
N1 paspeLunTenbHble AOKYMeHTbl Havmo-
HanbHoro baHka Kbiprbidckor Pecny6nuku.
TpeHuHr no co3ganuio n passutnio MKA
6b111 NpoBefeH B r.HapblH C NprBReyeHnem
OMbITHbIX TPEHEPOB M3 NAaPTHEPCKUX Opra-
HU3aLUuniA.

®epmepam uepe3 MKA 6binm BbilaHbl Kpeau-
Tbl Ha cymmy 298 600 com Ha BblpalyBaHune
acnapuerta (12,5 ra) n aumens (29 ra). Kak
MoKasa OnbliT, YPOXKalHOCTb MOCeBOB Obina
BbICOKOW, B HEMason cTeneHn bnaropapa v

KOHCYNbTaLYIOHHOW NOAAEPKKE CO CTOPOHDI
CMeLmanncToB NpoeKTa. Bo3spat KpeanTHbIX
cpepncTs 6bin 06ecneyeH Ha 100%.

KeHLWmHbl - Hanbonee yA3BMMana YacTb
CenbCKOro HaceneHns, OHY BbIHOCAT Ha
CBOMX Nyieyax BCe TArOTbl >KU3HW B TPYAHbIX
YCNOBUAX FOPHOM Xm13HK. Mostomy OPCIC
ypenaeT ocoboe BHYMaHMe BONpocamM CMAr-
YyeHna 6efHOCTY Cpefn CeNbCKUX XKEHLLH.
B pamkax cotpygHuyectBa mexxgy CAMP
Anatoo, OPCI'C n ®AO 3a nocnegHue nosn-
roga 6biny opraHN30BaHbl LIECTb XEHCKMX
rpynn camonomotym (FCM) B cenax OTTYK,
Suku-bawbl, OpHOK 1 MnH-bynak HapbiH-
CKOro paloHa.

Lienbto faHHOW eATeNbHOCTM ABNAETCA
noaaep»Kka npeanpuHUMaTeNbCKUX UHK-
LMaTUB STUX XEHLUWNH ANA NPeofoNieHns
KpalHen 6egHocTy. [1nA CTUMYNMpoBaHMWA
NX Ha SKOHOMUMYECKYI0 aKTUBHOCTb 1 NMOBbI-
LeHune noTeHUmana, 6binn npoBefeHbl He-
CKOJIbKO 00yyatoLLmx CEMUHApPOB Ha Takue
TeMbl Kak «CaMOOPraHmn3aL s, COBMECTHoe
BbiAAB/IeHVe NPOo6eM 1 NONCK NyTen nx
peLwweHnsa», KnoMoru cebe caMmy», «co3aHune
1 pa3BuUTKE rPynn CaMOMNOMOLL», «<6U3HeC
NIaHUPOBaHME» N KOCHOBbI MapKETUHIa.
Mocne Toro, Kak MeHLUMHbI NpoLunv obyye-
HVe 1 npuobpenn HeobXoanMble HaBbIKU,
OHU 06beANHUNNCH B FPYNMbl U MPUCTY-
NUn K paspaboTke cOBCTBEHHbIX BU3HEeC-
NPOEKTOB — MO PyKoAesnuio, TOProsse,
MMBOTHOBOZCTBY - B O0LLEN CIIOXKHOCTK,
TaKnX MPOEKTOB OKa3anocb 18.

B kauecTBe 6a3oBoro kanutana, ®AO
npefocTaBnaeT }KeHLWwnHam GrHaHCOBYIO
nomolb B pa3mepe 18 000 gonnapos CLUA,
CpOKOM Ha nATb neTt, no 3000 gonnapos Ana
Kaxgow rpynnbi.

MockonbKy 3Tn cpefcTBa NpefHa3HayeHbl
[NA CNONb30BaHUA MO NPUHLKNY paboTbl
BO306HOBNAeMOro ¢oHAa, Kaxkaas rpynna
6yneT pacnopaxaTbCA STVMM fiIeHbraMm B
TeyeHwue rofja, a 3aTeM nepeaacT ux ApYyrow,
BHOBb CO3[laBaeMoW rpynne.

OTO NO3BONUT He TONbKO YKPEnuTb KoJ-
NEeKTUBHYIO0 OTBETCTBEHHOCTb, HO 1 CO3[aTb
BO3MOXHOCTM AN1A SKOHOMMYECKOro pocTa
1 APYrM XeHLwmHam HapblHCKO obnacTu.
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Under this project, the MVPDF provides
farmers with small loans to help them grow
winter fodder, breed and protect the health
of livestock and also carry out profit-making
activities and other ways of using pastures.
In 2009, under this project, five MCA were
set up, registered and licensed by the Na-
tional bank of the Kyrgyz Republic. Training

on how to set up and develop MCA was
conducted in the town of Naryn, by experi-
enced trainers from partner organisations.
Farmers received 298 600 soms from MCA
to grow esparcet (12.5 ha) and barley (29
ha). Experience showed that yields were
good, thanks in no small way, to the sup-
port of project specialists. The loan was
repaid in full.

Women are the most vulnerable part of

the rural population and are forced to bear
all the drudgery of mountain life, which is
why the MVPDF pays particular attention to
alleviating poverty amongst rural women.
In the last six months, CAMP Alatoo, MVPDF
and the FAO, working together, set up six
Women'’s Self-Help Groups in the villages of
Ottuk, Echki-bashi, Ornok and Min-Bulak in
the Naryn Area.

The reason for this was to support the en-
trepreneurial activities of these women to
overcome extreme poverty. Several training
seminars were conducted on the themes

of self organisation, the joint solution of
identified problems and finding ways to
solve them, helping yourself, setting up and
developing self-help groups, business plan-
ning and basic marketing. After this, as the
women gained more training, they united
into groups and began to develop their own
business plans - handicrafts, trading, and
animal husbandry - eighteen projects in all.
The FAQO gave each of the six groups USD
3000 as seed capital for a period of five
years — a total of USD 18 000.

As the funds were earmarked for use as
renewable funds each group will distribute
them in the course of the year and then
pass them on to form other groups.

This not only strengthens collective respon-
sibility, but also makes it possible for other
women in Naryn Province to engage in
economic growth.
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Uma Damunusa JAomxHocTb / CneynanbHOCTb
Paiihxapn ~ bopemaiep KooppauHatop 'L B LieHTpanbHom A3nn
DpHCT fabatynep CTapLumin Hay4Hbl COTPYAHVK LieHTpa no passuTuio 1 OKpy»KatoLien cpefe
Knumbepnu  benknmn CrapLumn cneumanmnct No SKOHOMMKe 1 oKpy»katoLein cpefie LieHtpa OBCE
B buiikeke
Azamat XynanbepreHos  [upektop PILLIA
Lapweke KalnHasapos Mpe3ngeHt ATOLIA
(Ha 31 pekabpa 2009 .
AupekTop YnaH Kacbimos LupekTop OO «CAMP Anatoo» / ®unocod (100%)
MporpammHbii wtat  KaHbin KoxomypatoBa  KooppguHaTtop npoekTa / SkoHomucT (100%)
Anga lapeeBa KooppauHatop npoektos / lfeorpad (100%)
PycnaH Ncaes KoopgunHaTtop npoekTa / IHxeHep no rugpoaHepreTuke n BA (80%)
Anma Kapcbimbek CBs3u c obutectBeHHOCTbIO / Qunonor/ MeremxmeHT HKO (100%)
YTe Ouuwep-3ynkos  KoHcynbtaHT ['TL, / Teorpad (100%)
Tyrenbbain ~ OpmokeeB AccucTeHT KoopanHaTopa / focynapctBeHHoe ynpasneHue (100%)
OpknHbek  KoiuymaHoB AccucteHT KoopanHatopa / UHxeHep menmopatop (100%)
A3samat Wcakos AccncTeHT KoopanHaTopa / IHxkeHep necHoro xo3aincTea (80%)
Kanat Omyp3akoBs AccucTeHT KoopanHaTtopa / inkeHep mennopartop
Anvnet bekb6oeB AccucteHT KoopanHaTopa / Coyuonor (100%)
Kambap Apuwos KooppauHatop npoekTtos no t0xkHoMy pervioHy / SkoHomucT (100%)**
Baitemup  Haili3abekoB MoneBon meHepkep / 30ouHxeHep (100%)*
ApMMHNCTPaTUBHBbIN  VHHa ApHaKyHOBa QOuHaHcoBbI agmnHucTpaTop / Gunonor (100%)
wrar
BaneHtnHa ConobytuHa MaeHbIii 6yxrantep / ®uHaHcmcT (100%)
AneHa OnenHnkoBa Kaccnp / SkoHommcT (100%)
SnbBupa AbapblkagblpoBa  AAMMHMCTPATUBHDIN accucTeHT / focypapcTBeHHOe ynpasneHue (100%)
Ma3pum ToruyeBa CekpeTapb / ABMVHUCTPATUBHbIN accucTeHT / YunTens (100%)
MaHac Hunasos Bogutenb / IHKeHep-mexaHUK
SMunb CatTblbaeB OxpaHHUK
* MecTo paboTbl - HapbiH; ** MecTo paboTsl - Ow
Firstname Name Position / Profession
Reinhard Bodemeyer Coordinator of GTZ CCD Central Asia
Ernst Gabathuler Senior Research Scientist of CDE
Kimberley  Bulkley Economic & Environmental Officer of OSCE Centre in Bishkek
Azamat Khudaibergenov  Director of CAREC
Sharsheke  Kainazarov President of AGOCA
Director Ulan Kasymov Director CAMP Alatoo / Philosopher (100%)
Programme staff Janyl Kojomuratova Project Coordinator / PhD Economist (100%)
Aida Gareeva Project Coordinator / Geographer (100%)
Ruslan Isaev Project Coordinator / Hydropower & renewable energy sources engineer
(80%)
Alma Karsymbek PR Manager / Philology/ NGO Management (100%)
Ute Fischer - Zujkov ~ GTZ CIM-Expert / PhD Geographer (100%)
Tugelbay Ormokeev Coordinator assistant / Public administration (100%)
Erkinbek Koichumanov Coordinator assistant / Engineer irrigator (100%)

Azamat Isakov Coordinator assistant / Forester (80%)
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Kanat Omurzakov
Adilet Bekboev
Kambar Adishov
Baitemir Naizabekov
Administrative staff Inna Arnakunova
Valentina Solobutina
Alena Oleynikova
Elvira Abdykadyrova
Merim Toichueva
Guljan Taalaibekova
Manas Niyazov
Emil Sattybaev Security

Coordinator assistant / Engineer irrigator (100%)
Coordinator assistant / Sociologist (100%)

Field manager / Economist (100%)**

Field manager / Zoological engineer (100%) *
Financial administrator / Philologist (100%)

Chief accountant / Financier (100%)

Cashier / Economist (100%)

Administrative assistant / Public administration (100%)
Secretary / Administrative assistant / Teacher (100%)
Secretary / Translator (100%)

Driver / Engineer Mechanic

* duty station - Naryn; ** duty station - Osh

Byxrantepckui 6ananc OO»CAMP Anatoo» Ha 31 geka6psa 2009 r. (COM)
«CAMP Alatoo» Balance of Accounts as per December 31, 2009 (SOM)

[leHexHble cpeacTBa 4706 646
Cyeta K nostyyeHuo 8097 750
ToBapHO-maTepuasnbHble 3anacbl 123 248
Bcero TeKywmx akTusos 12927 644

O6opynoBaHune/mebenb 427510
Bcero ocHOBHbIX cpefcTB 427 510
BCEI0 AKTUBOB 13355154

Tekywme o6sA3aTenbcTBa

Cyerta K BbInNnate 2029269
Mpoune ob6A3aTenbcTBa 1579552
@oHfbl MO rpaHTam 7189716
Bcero Tekywux obasarenbcte 10 798 537

QoHp pa3BuTUA 2144 637
®oHp 06yyeHua 379562
YcTaBHbIN GpoHp 32418
Bcero kanuTana 2556617
BCErO OBA3ATEJIbCTB 13355154

Liquid funds 4706 646
Accounts receivable 8097 750
Stocks 123248
Total current assets 12927 644

Equipment/furniture 427 510
Total fixed assets 427 510
TOTAL ASSETS 13355154

Current liabilities

Accounts payable 2029269
Other liabilities 1579552
Grants 7189716
Total current liabilities 10798 537

General reserves/Development Fund 2 144 637

Education Fund 379562
Authorized capital 32418
Total equity capital 2556617
TOTAL LIABILITIES 13355154

OTyert o pesynbraTax agMUHUCTPATNBHO-X03AMCTBEHHON AeAaTenbHocTn, 2009 (COM)

«CAMP Alatoo» Financial Account, 2009 (SOM)

TpaHTbI External funds

[loxop no rpaHTam Income / grants
[loxop OT OKasaHuA yciyr Income / services
[loxop OT HeonepaLVIOHHON feATeNbHOCT
MNoctynnennsa B ®oHg Pa3sutua ot CAMP
nTOoro

BCETO IOXO[10B

SUBTOTAL
TOTAL INCOME

Income / non-operational activity

Income from CAMP to Development Fund

8966 103
2332590
482100
526092

12 306 885
12 306 885
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3aTpaTbl Ha nepcoHan Personnel
3apaboTHas nnata Salaries 5996 892
CoumanbHbie BbinnaTbl Social benefits 2212990
MopoxoAaHbIN Hanor Income tax 825714
Wroro Subtotal 9035596
[MPOMMEPACXOABI  OTHEREXPENDITURES
ApeHpa oduca Office rent 435 340
Pacxopnbl Ha copepkaHue odurca Office runnung costs 1142900
Pacxopbl o okasaHuio ycnyr Costs related to services 2110485
Wroro Subtotal 3688724
BCEro PACXOAI0B TOTAL EXPENDITURES 12724320
Pe3epBHbIN GpoHA Reserve Fund -417 435
BCEro TOTAL 12 306 885

06bem puHaHcupoBaHusa, OO «CAMP Alatoo», 2009 (COM)
Funds, «<CAMP Alatoo» PF, 2009 (SOM)

1 Pasture Management (GTZ), 2008 YnpaBneHue nactouwamu (ML), 2008 2556 482
2 Pasture Management (GTZ), 2009 Ynpasnexue nactéuwamn (ML), 2009 10330758
3 Pasture Management (FAO) YnpaBneHue nactéuwamm (FAO) 779 245

4 Water Conflict Management (OSCE) YnpaBneHue KoH$AMKTamu 3a BofHble pecypcbl (OBCE) 1165021
5  Water management (GTZ) YnpaBneHue BogHbIMK pecypcamu (FTL) 595 169

6 Disaster Risk Management (SDC), YnpaBneHue puckamu ctuxminHbix 6egctauia (LLYPC) 2922750

2009-2010

7  Disaster Risk Management (GTZ) YnpaBneHue prckamu CTUXUiAHbIX 6eacTeui (FTLI) 4433700
8  Mountain road reconstruction PekoHcTpyKuma goporu (Moconbcteo lepmaHmm) 440 000

(German Embassy)

9  Energy Efficiency (The Government of  SHeproaddektBHoCTb EEP (MpaButenbcTtBo JInxTeHwTanH) 481958
Liechtenstein)

10 Energy Efficiency (The German Federal 3SHeproaddektuBHocTb EEP (MuHncTepctBo OKpyxatoweit Cpeabl 3 166 620

Ministry for the Environment) lepmaHunm)
11 Energy Efficiency catalogues (GTZ) Pa3zpaboTka KaTanoros rno sHeproc6eperatLLmm TEXHONOrAM 422786
(rTL)

12 CAMP Network Forum (The German ®opym cetri CAMP (MuHunctepctso Okpyxatolein Cpefbl lfepma- 64 305
Federal Ministry for the Environment)  Hun)

13 Dreams of mountain children Meutbl geteir rop (ICIMOD) 471568
(ICIMOD)
14 Photo exhibition "Dreams of Mountain ~ ®otoBbicTaBka "Meutbl geteii rop" (UNICEF, AUB) 316736
Children" (UNICEF, AUB)
Subtotal Uroro 28 147 097
15 Pasture Management in Turkmenistan  YnpaBneHue nactoviwamm B TypkmeHuctaHe (FTL) 785935
(GTZ)
16 Disaster Risk Management (UNDP) YnpaBneHue puckamu ctuxminHbix 6eacteuii (MPOOH) 523 800
17  Pasture Management for ARIS (World  YnpasneHue nactéuwamm ana APUC (BcemnpHbiii BaHk, MuHmuctep- 44 960
Bank, Ministry of Agriculture of KR) ctB0 Cenbckoro Xo3amncraa)
18 Mongolian delegation (SDC) MoHronbckas aenerauus (LUYPC) 365179
19 Round table on Disaster Risk Kpyrnbii1 cTon no ynpasneHuio prckamu CTUXMIAHbIX 6efCcTB 87 401
Management (CARITAS) (KAPUTAC)
Subtotal Uroro 1807 275

TOTAL BCEIo 29954372
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OcHoBHon Lenbio CAMP Anatoo ABNAETCA BKNAA B Yy4lleHne NU3HEHHOTO YPOBHSA
HaceneHuA ropHbix cen Kolprbi3cTaHa Yepes noanepKKy YCTOMUYNBOro NCMOoJb30BaHKA
NPYIPOAHbIX PECYPCOB.

CAMP Alatoo overall goal is to contribute to the improvment of people’s livelihoods
in the mountain villages of Kyrgyzstan by encouraging a more sustainable use of natural
resources.



