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Hoporue apysbs,

Mbl pagbl NpeacTaBuTb BalleMy BHUMaHWIO OTYET O Aes-
TenbHocTH ObwectBeHHoro poHna CAMP Anatoo 3a gByxneT-
HWi nepuog, 2012-2013.

lNpexnae BCero, Mbl XOTUM NOAENUTLCS ¢ Bamu TeM akToMm, uTo
Hac crano 6onblue: B 2013 rogy 6bin otkpbIT dunman OO CAMP
Anatoo B TamkukucraHe — CAMP Tabuar, KoTopblit pacnonoxeH
B T. Xopor, lopHo-bapaxiuaHckas aBTOHOMHas obnacTb. Tenepb
HaLLia KbIPrbI3CKO-TaMKMKCKAs KOMaHAA COCTOMT U3 28 YenoBek.
B cepeonte 2013 roga ¢ Hamu ctana paborate CIM 3akcnept
CoHga Oumrep n3 fepMaHuu. Ee coBpeMeHHble 3HaHWUS U HaBbIKK
MOMOrakoT HaM OpraHM30BaTb paboTty 6onee 3 eKTUBHO.

B npencraBneHHoM oTtyeTe Bbl 03HaKOMMTECH C HaWWUMU
HanpaBneHnsMu paboTbl NO PasBMTUIO FOPHbIX COOOLLECTB
Ha OCHOBE WCMO/b30BaHMS Pa3paboTaHHbIX MOLXOAOB U
MHCTPYMEHTOB MO YCTOWYMBOMY YNPaBIEHWUIO MPUPOLHbBIMM
pecypcamu. Mbl 6narogapHbl HalWKMM AOHOPCKUM OpraHu3a-
LMAM 3a floBepue U GUHAHCOBYIO NOALEPXKKY; HAYUHbIM, KOH-
CYNbTaLMOHHbIM, CEPBUCHbIM NapTHEPCKMM OpraHu3aLmaMm, u
MEeCTHbIM MHCTUTYTaM — 3a COBMECTHyl0 paboTy npu peanu-
3auUMKM NpoeKToB. Halwm COBMeCTHble YyCMIUS NMO3BONUAN [,0-
CTWYb NOCTaBNEHHbIE CTPAaTernyeckune Lenu.

Komanga CAMP Anatoo npoaHanu3upoBana BbIMOMHEHWE
CTpaTerMyeckoro nnaHa passutus GoHaa M paspaboTana CBOM
cTpaTernyeckuii nnaH Ha nepuog, 2014-2018 roabl. MHe o4eHb
NPpUSTHO COOBLLUMTB, YTO BOM/IOLLEHME CTPATErMUECKoro miaHa
(oHAa Ha 04YEepenHOit YeTbpeXNETHUI Nepuoa, KoMaHaa bynet
OCYLLECTBAATb MOJ, PYKOBOACTBOM HALLEro HOBOrO AMpeKTopa
Azamata Mcakosa. MNpumeyateneH ToT dakT, 4to A3aMaT Havan
pabotaTb B GoHAE B KayecTBe MoaepaTopa obyyatoLero Moay-
ns L4S B 2007 ropy. Ero ctaHoBneHue npovcxoamno B Gorge. C
rOPAOCTbHO XO4Y OTMETUTb, YTO €ro OT/IMYAET BbICOKUIA npodec-
CMOHanu3M, TpeboBaTenbHOCTb K cebe M nopsaoYHOCTb. S UC-
KpeHHe yBepeHHa, 4To NozA pykoBoacTBOM AsamaTa koMaHaa Od
CAMP Anatoo caenaet peanbHbIMU HalWM aMOULMOHHbIE MIaHbI.

Ot Bcel aywu xenato Asamaty 60abLIMX YCNEXOB N0 Npu-
MEHEHMWI0 ero MHHOBALMOHHbIX 3HAHMI U HABbIKOB A1S CO-
[EeNCTBUS pa3BUTUSI TOPHbIX coobuecTs LleHTpanbHoi Asnm!

$1 ropaa Tem,uto paboTtana npoLleaLme YeTbipe rofa B Kaye-
ctBe aupektopa O CAMP Anatoo. KomaHaa doHaa yBepeHHO
MAET Mo BbiGpaHHOMY HamnpaBAeHUIo, CTaBUT nepes, coboit co-
BPEMEHHbIE 33J,a4M W NpunaraeT BCe YCUIUs AN1S BbINOMHEHMS
MX Ha BbICOKOMPO(MECCMOHaNbHOM ypoBHe. {1 rnyboko 6naro-
[lapHa KaXKaoMy YneHy Hallei KOMaHAabl 33 UX IMYHbIV BKNaZ,
B Hally obuiyto paboTy M NoAAepKKY MEeHS, Kak LMpeKTopa U
Konnerun, pabotatb ¢ Bamu 6bi10 60bLUMM YAOBONBCTBUEM.

C 6narogapHOCTbIO K Hallei KOMaHe, BCEM AOHOPCKUM U
NapTHEPCKUM OPraHM3aLmsMm,

Xanbin Koxomypartosa

Dear friends,

Camp Alatoo Public Foundation is pleased to present you
a two-year progress report from the years 2012 and 2013.

First of all, please let us inform you on our institutional
development.In 2013, we established a branch of CAMP Ala-
too in Tajikistan. Currently, our Kyrgyz-Tajik team consists of
28 people. In mid-2013 Sonja Dimter, an integrated expert
(CIM), joined our team. The present report reflects our focus
area in developing mountain communities by applying the
approaches and tools on sustainable management of natu-
ral resources. The sustainable use of natural resources in
the highlands, which are extremely vulnerable to climate
change, have vital importance to date. All our joint efforts
are aimed at addressing these problematic issues that
emerge every day, but are not always tangible and visible.
We are grateful to our donor organizations for their trust
and financial support. We are also grateful to the scientif-
ic, consulting and service partner organizations - for their
participatory implementation of our projects. Finally, we of
course, are grateful to our local institutions, for without their
contribution it would be impossible to carry out any activity,
starting with defining actual problems and ending by elabo-
rating and using the approaches and tools developed. Our
joint efforts allowed us to achieve the strategic goals.

The CAMP Alatoo team has analysed the implementation of
its strategic development plan and has designed a new plan for
the period from 2014 to 2018.Using our democratic governance
principles, the team of CAMP Alatoo has elected a new director.
| am very pleased to announce that the strategic development
plan of the Foundation for the next four-year period will be led
by our new director,Azamat Isakov. It is noteworthy,that Azamat
began working here as moderator of an L4S training module in
2007. He has been progressing and advancing while working
for CAMP Alatoo. Azamat is notable for his high professionalism
and exigency for himself, honesty and noble self-respect. | sin-
cerely believe that under the leadership of Azamat, the CAMP
Alatoo team will make its ambitious plans real.

From the bottom of my heart | wish Azamat great success
in applying his innovative knowledge and skills to facilitate
the development of mountain communities in Central Asia!

| am proud that | have been working for the last four years
as director of the CAMP Alatoo Public Foundation. The Foun-
dation’s team confidently goes ahead in the chosen direc-
tion, sets up-to-date objectives and makes every effort to
fulfil them at the professional level. | am deeply grateful to
each member of our team for his/her personal contribution
to our common work and for supporting me as director and
colleague. It was a pleasure to work with you!

With thanks to our team,all donor and partner organizations,

Janyl Kozhomuratova



CnpaBka:

Asamat McakoB 3akoHUYMA Kbiprbi3CKMii arpapHbii yHUBEP-
CUTET MO cneumanbHocTH «J1ecoBoACTBOY.

CBOM TPYAOBYH LEATENbHOCTb Havan B MHCTUTYTe nieca u
opexoBoacTea AkageMmu Hayk Koiproiackoit Pecnybnuku, roe
Hayan NpoBOAMTL CBOE AMCCEPTALLMOHHOE UCCNeaoBaHMe Mo
Teme «IKOJ0ro-N1ecoBOACTBEHHbIE OCHOBbI 1ECOBOCCTAHOBM-
TeNbHbIX pyboK B enoBbix necax MNprunccbikKynbay».

Hauan pabotats 8 CAMP Anatoo 8 2007 rony MoaepaTopom
L4S. 3atem pabortan cneuuanncTom no nactomuiam, Koopam-
HaTopoM npoekToB. Pabotas B O® CAMP Anatoo 3awmtun
KaHAMOATCKY ancceptaumio B MHcTuTyTe neca Cnbumpckoro
otaeneHns Poccuiickoii akagemun Hayk B 2012 ropy.

A3zamaT MHoro paboTaeT Haf NoBblleHWeM CBOero npodec-
CMOHANbHOIO YPOBHS, NpoLuen 0by4eHne No WecTMMecsYHoMy
Kypcy «BocctaHoBneHue aerpaiMpoBaHHbIX 3emMenby B McnaH-
[mK, opraHnsoBaHHoM yHuBepcutetom OOH B 2013 roay.

C 2014 ropa AsamaT McakoB aBnSeTCs LUPEKTOPOM
O® CAMP AnaTtoo.

Reference:

Azamat Isakov has graduated from the Kyrgyz Agrarian
University with a speciality in Forestry.

He started his career at the Forest and Walnut Institute
of the Academy of Sciences of the Kyrgyz Republic, where
he initiated the dissertation research on the topic “Eco-
logical and silvicultural basis for regeneration felling in
spruce forests of Issyk-Kul region”

He started working at CAMP Alatoo in 2007 as moderator of
L4S training modules. Later he worked as a pasture special-
ist and then as a project coordinator. He defended his thesis
at the Forest Institute of the Siberian Branch of the Russian
Academy of Sciences in 2012 while working for CAMP Alatoo.

Additionally, Azamat attended a six-month training
course on “Restoration of Degraded Lands” in Iceland, or-
ganized by the United Nations University in 2013.

Since the year 2014 Azamat Isakov has been the direc-
tor of the CAMP Alatoo Public Foundation.



MHCTUTYLUUOHAJIbHOE PASBUTUE

O® CAMP Anatoo - 310 06LLeCTBEHHbIM HOHA, OCHOBAH-
Hbli B 2004 ropy, Kak npeeMHUK LleHTpanbHoasmaTckon
ropHoi nporpammbl (CAMP), duHaHcupyemoit Lseriuap-
CKMM yrpaBieHWeM Mo pa3suTuio U cotpyaHuyectsy (SDC).

Komanga CAMP Anatoo onpepenuna BuaeHwe doHAa
Ha CneayloLWwmit YeTbipexneTHUii nepuos 1 paspaboTana
COOTBETCTBYIOLMIA CTpaTernyeckmin nnaH. Ha ceropHsw-
HWI AeHb JonrocpoyHoe Bugenue dpoHpa: CAMP AnaToo
- 3TO IMAMpYOLWLAs pernoHanbHas LleHTpanbHo-A3unaTckas
HenpaBWUTENIbCTBEHHYI OpraHu3aLms, M3BeCTHas B pervo-
He CBOMMW MHHOBALMOHHbIMW NMOAXOLAMMU U MHCTPYMEH-
TaMu, KOTOpble LIMPOKO PaCnpOCTPAHSTCS B MECTHbIX
coobuiectBax AN MHTErPUPOBAHHOIO YMpaBieHUs Npu-
pozHbiMu pecypcamu. Mucecus CAMP Anatoo, Kak BbICOKO
MOTMBMPOBAHHOM KOMaHZAbl, CleayloLlen aemMokpaTuye-
CKMUM MPUHLMNAM YNpaBEeHUs, 3aKHYAETCS B aKTUBHOM
COAENCTBMM YNYYLLEHUIO YPOBHSA XM3HM coobuiecTts LleH-
TpanbHOM A3MKM Ha OCHOBE WHTErpuMPOBAHHOIO ynpasne-
HWUS MPUPOLHBIMKM pecypcamu, NyTeM pasBWUTMS, afanTta-
LMK 1 BHEAPEHUS MMPOBOIO M MECTHOIO OMbITa.

CAMP Anatoo obnapaet ycToM4MBOV MApTHEPCKOM ce-
Tbto: HIMO, KOHCYNbTALMOHHbIE LLEEHTPbI, MECTHbIE 3KCMEp-
Tbl, TOCYAAPCTBEHHbIE CTPYKTYPbl, HAy4YHble U Y4YeOHble
yupexaeHus. GoHA CYMTAET OAHOM M3 CBOMX CTpaTeru-
YyeckMx 3afay fasbHelllee paclWMpeHUe U yKpenneHue
MapTHepPCKOW CETU, @ TaK)KEe MOBbILEHWE NMOTEHLMANA Op-
raHu3aumi, paboTtatoLmx B 061aCT1 yrpaBaeHUs Npupoa-
HbIMMW pecypcamm 1 pa3BUTUS FOPHbIX COOBLLECTB.

®oTo 1.

MporpaMMHOM LENbl0 COBPEMEHHOrO 3Tana sBASeT-
€S pa3paboTka, TECTUPOBAHWE M afanTauMs MOAXOL0B U
MHCTPYMEHTOB, KOTOpble BOCTpe6oBaHbl B COOOLLECTBAX
LleHTpanbHoi A3un. MoHp, oCyLLecTBNSET CBOK AesTeNb-
HOCTb MO C/IeAYHOLMM HanpaBNEHUSAM:

e YcTOMUMBOE yNpaBeHWe NacToMLLHbIMKU pecypcamu
e YcToitumBOE ynpasieHue BOAHbIMU pecypcamu

e WHTerpupoBaHHOe ynpaBneHue puUckaMu CTUXUR-
HbIX 6eacTBUI

. OueHka PUCKOB M3MEHEHUA KNUMaTa U adantayus
K U3MEHEHUIKO KNnMaTa

e YnpaBneHue KOHGOAMKTaMM 33 NPUPOLHbIE PeCcypCbl

e DHeprocbepexeHune n 3pdeKTMBHOE MCMNONb30Ba-
HWe 3Hepropecypcos

Mpu 3tom, O® CAMP AnaTtoo ucnonb3yeT cnepyto-
LMe noaxonbl:

e [JluBepcudukaumsa cetM OOHOPCKMX OpraHM3auumi
Npy COXpaHEHUWU AOATOCPOYHOrO COTPYAHMYECTBA
C CYLLECTBYHOLMMHM LOHOPAMM.

e (Co3aaHue KOHCOPLUMYMOB C MapTHEPCKMMM opra-
HU3aUMaMK A1 peann3aumm NpoeKToB.

e [loaxopn COBMECTHOrO Y4aCTHs Ha OCHOBE NPUB/IEYEHUS
3KCMEPTOB M MECTHbIX OOLWMH B pa3paboTKy KOHLen-
LMK NpOoeKTa U peanu3aLmio 0A06peHHbIX MPOEKTOB.

“‘s\

CeMMHap No MHCTUTYLMOHANbHOMY pa3BuTuio ans komana CAMP Anatoo n CAMP Tabuart.

Photo 1. Seminar on institutional development for CAMP Alatoo and CAMP Tabiat teams.

4



INSTITUTIONAL DEVELOPMENT

CAMP Alatoo is a Public Foundation, established in
2004 as a successor of the Central-Asian Mountain Part-
nership (CAMP), funded by the Swiss Agency for Develop-
ment and Cooperation (SDC).

The CAMP Alatoo team has defined its vision for the
next four years (2014 - 2018) and has developed a stra-
tegic plan. As long-term vision of the Public Foundation
we envision CAMP Alatoo becoming a leading Central
Asian regional non-governmental organization, known in
the region for its innovative approaches and tools, which
would be widely disseminated among the local communi-
ties with the view of integrated management of natural
resources. To follow this path the team of CAMP Alatoo is
highly motivated to pursue democratic management prin-
ciples, in order to actively facilitate improvement of the
living standards of Central Asian communities, based on
sustainable natural resource management by upgrading,
adapting, and implementing global and local experiences.

CAMP Alatoo has a stable partnership network:
NGOs, local experts, consulting and government agen-
cies, research and academic institutions. One of the
strategic objectives of CAMP Alatoo is to further ex-
pand and strengthen the partnership network, as well
as to increase the capacity of the organizations work-
ing in the field of natural resource management and
development of mountain communities.

CAMP Alatoo operates in the field of integrated nat-
ural resource management.. CAMP Alatoo operates in
the following areas:

e Sustainable pasture management

e Sustainable management of water resources

e Integrated disaster risk management

e Climate change risk assessment and adaptation to
climate change

e (Conflict management over natural resources

e Energy conservation and efficient use of energy
resources

CAMP Alatoo uses approaches such as:

e Diversification of a donor’s network with combina-
tion of long-term cooperation with donors.

e Creation of a consortium of a partner’s institutions
for applications to the EU, IFAD, and others.

e Participatory approach based on involving experts
and local communities into developing a project’s
concept note and then implementation of con-
firmed projects.

e Integration of climate change topic into projects.

®oTo 2.
Photo 2.

CeMMHap Mo MHCTUTYLMOHANbHOMY pa3BuTuio ans komana CAMP Anatoo n CAMP Tabuart.
Seminar on institutional development for CAMP Alatoo and CAMP Tabiat teams.



®oro 3.
Photo 3. Seminar on institutional development

CEMMHap N0 UHCTUTYLUOHANbHOMY PAa3BUTUIO

e MHTerpauusi BOMPOCOB M3MEHEHMS KAMMATa npu
peann3aLmm npoeKToB..

B nocnepnue rogsl CAMP Anatoo peanusyet peruo-
HanbHble MPOeKTbl B MATM cTpaHax LleHTpanbHoi Asuu.
Komanga ¢onaa co3pana Ob6wecrtBeHHbin doHa CAMP
Tabuat kak dunvan OP CAMP Anatoo B lopHo-bamax-
LIAHCKOM aBTOHOMHOM o6nacti Tagkukckon Pecnybamnku.
Llenbto peatenbHoctn CAMP Tabuat aBnseTcs cogencreme
YCTOWYMBOMY PA3BUTUIO FOPHbIX (CENbCKMX) PErnoHOB B
TapxukncTane. Ins poctmkeHus ueny GOHA, OCyLLecTBNs-
eT CepytoLime 3a4aun:

e [logpepxka MECTHOrO HaCeneHUs! TOPHbIX pPeruo-
HOB B cdepe yCTOMUYMBOrO MCMONb30BAHWUS IECOB
U MHTETPUPOBAHHOIO YMpPaBNEHWS MPUPOAHbIMM
pecypcaMu MyTeM TMOBbILIEHWUS OCBEAOMIEHHOCTH
M MOTEHLMANA HACENEHWUS U BOBNEYEHHbIX CTOPOH.
Pa3zpaboTtka M aganTaums MHCTPYMEHTOB YCTOMYM-
BOrO MCMO/Ib30BaHUS NPUPOLHbIX Pecypcos, BOC-
CTaHOBNEHUS NIECOB M afanTalMM K U3MEHEHWIO
KNMMaTa, OCHOBAHHbIX Ha IKOCUCTEMHOM MOLAXOLE.

e Paspabotka noaxoLoB v TEXHONOMMIA YCTOMUYMBOTO UC-
NMoNb30BaHMS IECOB U M MHTErPUPOBAHHOTO Yrpas/e-
HUS! 3eME/IbHbIMU PECYPCaMM U UX PacTpOCTPAHEHME.

o CopeicTBME COTPYOHUYECTBY TOCYAAPCTBEHHBIX
CTPYKTYp ¥ Monb30BaTeNeil MPUPOAHbLIX PECYPCOB,
a TaKkxke NnoAaepyKKa NoaMTMYEeCKOro iManora Mex-
Ly 3aMHTEPECOBAHHbIMU CTOPOHAMMU.

®oHp CAMP Anatoo hoKycMpyeTcs Ha NMOBbILUEHMM NOTEH-
LMana Kaxaoro YieHa KoMaHzbl MOCPeACTBOM 00YyYeHUs Ha
HaLMOHaNbHOM, PETMOHANIbHOM W MEXOYHAPOAHOM YPOBHSIX
M Y4aCcTMs Ha KOHMEPEHLMAX Pa3HOTO YPOBHS, HanpuMep:

®oto 4. CeMMHap no cTpaTerMyeckomy NIaHMpOBaHMIO
Photo 4. Seminar on strategy planning

e koHdepeHumns NCCR Cesep-tOr, bepHckuii yHMBeEp-
cuteT, Man 2012, Lseriuapus;

*  Hay4yHO-MpaKTMyeckas KoHbepeHuus «fopbl U KIK-
MaT», aekabpb 2012, buwkek;

e 0byvaloWwmii CeMUHAP MO UHCTPYMEHTY NO KAMMa-
ToyctonumBoctu, GIZ, mapt 2013, buiukek;

e KOHbepeHums LleneBow rpynnbl MO rOpHOMY CO-
TpyLHUYeCTBY, noHb, 2013 r.; bynons, Utanusg;

e 4-q [nobanbHas BCTpeya [OpHOro MApTHEpPCTBa,
ceHTa6pb 2013; Sp3epym, Typuus;

e UeHTpanbHo-A3nartckuit ®opyM 3HaHMI MO BOMpO-
CaM M3MEHEHMS KuMMaTa — Ha MyTU K perMoHasnb-
HOW YCTOMYMBOCTU K KIMMATUYECKUM U3MEHEHUSM,
Mai 2014; Anmatsl, KazaxcTaH;

e 5-ag [nobanbHas BcTpeuya [opHOro mapTHepcTBa,
mioHb 2014, Henan.

Mbl paboTaeM no NOBbIWEHMIO NOTEHLMANa Hawen Ko-
MaHIbl M obecreynmBaeM MpoBeAeHUE XOTs Obl OLHOMO
obyyeHus B rof Ans BCel KOMaHAbl. Tak, AMpekTop Mex-
[yHapo4HOro y4yebHOro LEeHTpa AJi8 MEeCTHOro pa3BuTMS
CIEDEL (®paHums) Hukons XeppeH nposen obyyeHue ans
BCEM KOMaHAbl MO BOMPOCAM YNpaBNeHUS KOHDAMKTAMM
3a nNpupoaHble pecypcbl B anpene 2012 B r. buiwkek.

®onp CAMP Anatoo npuBnekaeT K paboTe MeCTHbIX U
MHOCTPaHHbIX CTYAEHTOB. JTO CMOCOBCTBYeT HapaluuBa-
HUI0 NOTEHLMaNa CTYAEHTOB, U OHX MOTYT NPOTECTMPOBATb
HaBbIKM U 3HaHMs. Tak, B 2013 rony Pebeka Puonep u Ce-
6acTbsH Maiiep NpMUCOeaUHUANCH K KbIPrbI3CKOM KOMaHAe
LNg peanusauuun NpoekTa Nno yCToMYMBOMY YrpaBieHUIo
nactouwwamu Ha tore Kbiprei3ctaHa M NpoBeAEHUI0 CBOMX
[MCCePTALLMOHHBIX UCCEA0BAHUIA



®orto 5.

CeMMHap No CTpaTernyeckoMy niaHUpoBaHUIO
Photo 5. Seminar on strategy planning

In recent years, CAMP Alatoo has been implement-
ing regional projects in five countries of Central Asia. To
reach the aim to act regionally the CAMP Alatoo opened
the Public Foundation CAMP Tabiat, as a branch of CAMP
Alatoo, in the Gorno-Badakhshan Autonomous Region of
the Republic of Tajikistan. The staff of CAMP Tabiat con-
sists of seven skilled and motivated members who were
employed by the GIZ Regional Programme for Sustain-
able Management of Natural Resources until 2013. The
purpose of CAMP Tabiat is to promote sustainable devel-
opment of mountainous and rural regions of Tajikistan.
To achieve this goal following actions will be taken:

e To support local communities in mountain regions
in multifunctional and sustainable use of natural
resources by raising awareness on sustainable,
integrated management of forests and water, by
capacity building,

e To develop and adapt tools for sustainable use of
natural resources, forest restoration and adaptation to
climate change by applying the ecosystem approach.

e To develop approaches for disseminating practic-
es in sustainable forest use and integrated man-
agement of land resources and

e To promote cooperation between governmental
agencies and natural resources users, as well as to
support policy dialogue.

Each project of CAMP Tabiat is implemented according
to the principle of raising awareness of the local commu-
nities to address the specific issues related to the aims of
the project activities. In this regard, the unique Learning
for Sustainability approach is used. It effectiveness has
been confirmed in practice as a tool both to raise aware-
ness and to plan natural resource use for the develop-
ment of local communities.

Our foundation focuses on capacity building of each
team member through training on national, regional and
international levels and participation in conferences on
different levels for example;

¢ NCCR North-South conference, Bern University,
May 2012;

e Scientific and Practical Conference Mountains and
climate, December, 2012, Bishkek;

e Climate proofing Tool, GIZ, Bishkek, March 2013;



®oto 6.
Photo 6.

CeMMHap No CTpaTernyeckoMy niaHUpoOBaHUIO
Seminar on strategy planning

Pe6eka Pupnep onucbiBaeT CBOO CTAXKMPOBKY CNeayto-
wum o6pasom:

«C Mas no ceHts6pb 2013 9 npoxoamna CTaXXMpPOBKY B
GIZ, Buwkek. MaBHOM 3aga4en CTaXXMPOBKM Oblla OLLeHKa
3KOHOMMYECKMX MOTEPb HA KbIPrbI3CKMX NAcToMLax ye-
pe3 oLeHKy aerpagaumm nous. [Monesas pabota npoBo-
amnacb B cotpyaHuyectse ¢ CAMP Anatoo, MecTHbIM nap-
THepoM GIZ. JaHHoe nccnenoBaHue 6yLeT MCnonb30BaHO
ONS MOEeW Maructepckom Aucceptaumu B yHUBepcuTeTe
[ymbonbaTa, bepnvH ong Moew CteneHn no ynpaBaeHUKo
NPUPOAHbIMK pecypcamu. B TeyeHne mMas u mons 9 npo-
BOAMNIA MPaKTMYeCKyt paboTy Ha macTbuMLLax NUIOTHOM

Tepputopun CAMP Anatoo B [)xanan-Abanckoi obnactw,

a uMeHHo B cenax Xepretan B Cy3akckoMm pavioHe n Kaba
B basap-KoproHckoMm. MiccnepoBaHue 66110 NpoBeseHo B

paMKax MHULUUATUBBLI - SKOHOMUKA Aerpajgaunn 3eMefb,

KOTOpas HanpaB/ieHa Ha MOBbILEHWE OCBEAOM/IEHHOCTH
0 340POBO/ M NMPOAYKTUBHOM MOYBE.

OcHOBHas maes 3ak/yanach B pa3paboTke aHanu-
3a 3aTparT v BbIrof BbiNaca CKOTa Ha AErpaAnpoBaHHbIX
nactéuwax. Mccnenosanme nMeno Tpu Gokyca: Bo-nep-
BblX, 1 MpOaHaNM3MpoBana M3MEHeHus B MPOAYKTUB-
HOCTM XXMBOTHbIX Ha [AErpaAmMpoBaHHbIX NacTOMLLAX.
Bo-BTOpbIX, 8 UcCneagoBana GMHaHCOBbIE MOTEPKU NacCT-
61LLENO0Nb30BaTENEN, BbI3BAHHbIE STUMU U3MEHEHUAMM
B MPOAYKTMBHOCTM XMBOTHbIX. B TpeTbMx, 9 nocMoTpena

Ha 3aTpaTbl, HE0OX0AMMble AJ1 BOCCTAHOB/IEHUS [OaH-
Hbix nactomw. CAMP AnaTtoo npepoctaBun npodeccu-
OHaNbHYI0 MOALEPXKKY BO BCE BPEMS, NPOBEAEHHOE B
Kbiprbi3ctaHe, a Takke HEOOXOLMMYIO CMPABOYHYH UH-
dbopmaumio 06 nccnenyemMbiX TEPPUTOPUAX».

CebacTtbsiH Maﬁep nogenunca CBOMMHu BnevyatieHnamm:

« Mocne ABYX € NONOBMHOM MecsaLEeB paboTbl B KayecTBe
ctaxxepa B CAMP Anatoo, 1, CebactbsH Maiiep 13 Ceoboa-
Horo YHuBepcuTeTa bepnvHa, npefctaBun nepeble pesysib-
TaTbl Moero uccnenosaHus komaHae CAMP Anatoo. C no-
moubto GIZ n CAMP Anatoo g pabotan B Iyxanan-A6anckon
obnactu no TemMe «KMBOTHOBOACTBO B KayecTBe CTpaTermu
CPencTB K CYLLECTBOBAHMIO B CENTbCKMX paioHax B Kbiprbi3-
CTaHe B Nepuo, yBENMYEHUS AErPaaMpPOBaHHbIX MACTOMLLY.

JTo uccnenoBaHue, KOTOPOE B TO XXE BPeMS SIBNSeTCS
MO€el Marmctepckon paboToi, u3yyaeT B3aMM0O3aBUCH-
MOCTU MEXAY KMBOTHOBOLYECKMMMU LOMOXO35MCTBAMM
M nacTtéumuiamMm, KOTopble OHM MCMONb3YHT. B cBA3M C
3TUM, 8 NPOXuN Tpu Hepenu B cene Kaba Tangbl by-
nakckoro AO 1 npoBen MHTEPBbLIO C NACTOMLLENONb30-
BaTeNAMM, a TakxKe yneHamu Aibln OKMOTY U MECTHOTO
nactéuwHoro komuteTa. lNocne Bo3BpauieHuns B lep-
MaHWI0, pe3ynbTaTbl BblIM MCMOAb30BAHbI A1 HANWCa-
HMS MarucTepCKoM AuccepTauuu npu KOHCYIbTUPOBA-
Hun CAMP AnaTtoos.
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CeMMHap No CTpaTernyeckoMy MaaHMpoBaHMIO

e Mountain Cooperation Task Force Meeting, June,
2013 Budoia, Italy;

e 4th Global Meeting of Mountain Partnership, Erzu-
rum, September 2013;

e (Central Asia Climate Knowledge Forum: Moving
Towards Regional Climate Resilience. May, 2014,
Almaty, Kazakhstan;

e 5th Global Meeting of Mountain Partnership, Ne-
pal,June 2014.

We ensure at least one common training per year for
the whole team. Thus, a training on conflict mitigation
was provided by CIEDEL (France) Bishkek in April 2012
for the whole team.

The Foundation is involving local and international stu-
dents in their work. It promotes capacity building of students
who can test their modern skills and knowledge. In 2013
Rebecka Ridder and Sebastian Mayr joined our Kyrgyz team
to implement the sustainable pasture management project
in the south of Kyrgyzstan and to conduct their research.

Rebecka Ridder described her internship:

From May until September 2013 | was working as an
intern with the GIZ in Bishkek. The main task of my in-
ternship was an assessment of economic losses on Kyr-
gyz pastures through soil degradation. The field work was
carried out in collaboration with CAMP Alatoo as local
partner to the GIZ. The study will also serve as my mas-
ter thesis at Humboldt-University, Berlin in my degree
of Natural Resource Management. During the months
of May and July | spent time conducting the practical
field work on two pastures in CAMP Alatoo’s pilot area
in Jalal-Abad region, namely the villages of Jergetal in

®oro 8.
Photo 8.

CeMMHap No CTpaTeErMyeckoMy NaaHUPOBaHMUIO
Seminar on strategy planning

Suzak rayon and Kaba in Bazar-Korgon rayon. The study
was carried out in the framework of the ELD Initiative
(Economics of Land Degradation) , which aims at raising
awareness of healthy and productive soils.

The main idea was to develop a cost benefit analysis of
degraded pastures. The focuses of the study were three-
fold: Firstly, | analyzed the changes in animal productiv-
ity due to degraded pastures. Secondly, | investigated the
financial losses pasture users are facing through these
changes in animal productivity.Thirdly, | looked at the
costs needed to restore these pastures.

CAMP Alatoo offered professional support during the
time spent in Kyrgyzstan as well as helpful background
information on the research areas.

Sebastian Mayr expressed his impressions:

After two and a half months working as an intern for
CAMP Alatoo |, Sebastian Mayr from the Freie Universitat
Berlin, presented the first results from my research in the
CAMP Alatoo meeting room. With the help of GIZ and
CAMP Alatoo | worked in the Jalal-Abad region on the top-
ic “Livestock keeping as a livelihood strategy in rural areas
in Kyrgyzstan in times of increasing degraded pastures”.

This study, which is at the same time my master the-
sis, dealt with interdependencies between livelihoods
of livestock keeping households and the certain pasture
they are using. Therefore, | spent three weeks in the vil-
lage Kaba, Taldy Bulak A/O, and conducted interviews
with pasture users as well as members of the Ayil Ok-
motu Administration and the local Pasture Committee.

After returning to Germany, the results have been
used to finally write the master thesis in consultation
with CAMP Alatoo.



loposoit otuet O® CAMP AnaToo,2012-2013

YCTOUYMNBOE YNPABJIEHUE
NMACTBMILHBIMU PECYPCAMMU

UcTopus npoekToB:

nepuon
OCYILECTBJIEHUA HA3BAHUE NPOEKTA LOOHOP FEONPA®UA
2012-2014 YcToiumBoe ynpaeneHue nactéuwa- lepMaHckoe obue- basapkoproHckui, Cysak-
MU Ha tore Kblprbi3cTaHa CTBO MeXAyHapoa- CKW paioHbl yxanana-
HOro COTpyAHMUYe- 6anckas obnactb,
ctBa, GIZ Kbiprbizckas Pecnybnuka
2012-2014 MopMupoBaHMe coumanbHbiX MHCTU-  DoHa DonbcBareHa Kbiprbizckas Pecnybnuka
TYTOB B npoLecce TpaHChopMaLmu:
COfeiCTBME UHCTUTYLIMOHANBHOMY
pa3BUTUIO yNpaBieHUs 0bLLeCTBEH-
HbIMK pecypcamu B LleHTpanbHow
A3suun (InDeCA)
2013-2014 CoxpaHeHune 6uopasHoobpasus ue-  @oHp KpucreHceHa AT-BalMHCKMI panoH,
pe3 UHTErpupoBaHHOE yrnpaBneHue HapbiHckas obnactb, Kbip-
nacTouLLaMm U AUKUMMU KMBOTHBIMU rbi3ckas Pecny6nuka

Llenbto gesatenbHOCTM B 061aCTH YCTOMYMBOIO YpaBieHUs NacToMLLaMK SBNSETCS COLENCTBME Pa3BUTUIO CENbCKOM
MECTHOCTU 1 pelleHne npobnem aerpafauuu 1 3po3nm NacToumLL NyTeM BHeAPEHUS YCTOMYMBOrO yNpaBaeHus nactom-
LLLaMM, OCHOBAHHOIO Ha y4acTuu coobLLecTs.

®o10 9. CeMMHaPp No NOBbILEHWUIO OCBELOMIEHHOCTM MO YCTOMUYMBOMY ynpaBieHuto nactouwamu B Tanabl-bynakckom AA
Photo 9. The workshop for increasing awareness of the local population on sustainable pasture management in Taldy Bulak AA
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Biannual report of CAMP Alatoo, 2012-2013

History of the projects:

IMPLEMENTATION

SUSTAINABLE PASTURE MANAGEMENT

PERIOD PROJECTTITLE DONOR GEOGRAPHY
2012-2014 Sustainable pasture management German Society Bazar-Korgon and Suzak
in the south of Kyrgyzstan for International rayons of Jalal-Abad
Cooperation, GIZ oblast, Kyrgyz Republic
2012-2014 Establishing social institutions Volkswagen Fund Kyrgyz Republic
in the transformation process:
contributing to institutional
development for managing public
resources in Central Asia (InDeCA)
2013-2014 Conservation of biodiversity Christensen Fund At-Bashy rayon,

through integrated management of

pastures and wildlife

Naryn oblast, Kyrgyz
Republic

The aim of the activity on sustainable pasture management is to contribute to rural development and resolution of
problems related to pasture degradation and erosion by introducing community-based sustainable pasture management.

Approaches used:

Participatory management of pastures is a pasture
management process involving all stakeholders.
This approach considers environmental, economic
and social aspects of pasture management, which
determines sustainability of this approach.

Mapping for pasture use means to develop a map
of pasture sites as a basis for the balanced distribu-
tion of livestock depending on a pasture capacity
and its seasonality by involving all stakeholders.

Tools:

Training module L4S on Sustainable Pasture
Management, based on active involvement of
participants through various simulation games
and role-plays and distribution of exercises
among participants. The module can be easily
adapted to the physical and geographical con-
ditions of a region. The module aims at raising
awareness on sustainable pasture management.

Training on development of pasture use plans.

Training on development of pasture management
plans and its components.

Monitoring of pastures. This is the timely detec-
tion of changes in state and productivity of pas-
tures, which happened under the influence of
both anthropogenic and climatic factors, as well
as their assessment with the focus on preventing
and eliminating negative processes.

The GIZ “Climate Proofing Tool".

Evaluation of the economic losses due to pasture
degradation.

Description of case studies on sustainable pasture
management.

11



®oto 10. MOHWUTOPHUI NacTOMLL,
Photo 10. Pasture monitoring

Ucnon b3yeMbie Nnoaxoabl:

CoBMecTHOE ynpaBieHue nactéuwamu - 31o npo-
Lecc ynpasfeHus nactouwamm € BOBIEYEHUEM
BCEX 3aMHTEPeCOBaHHbIX CTOPOH. [laHHbIM noaxon,
YUUTbIBAET 3KONOrMYECKMe, SKOHOMUYECKME U CO-
LManbHble acnekTbl YNpaBAeHUs NacTomLLaMm, 4To
0bycnaBnuBaeT yCTOMYMBOCTb AAHHOMO NOAX0AA.

KapTupoBaHue npu MCMonb3oBaHUM NacTouuy -
3T0 pa3paboTka KapT NacTOMLLHbIX YY4aCTKOB, KaK
OCHOBbI 4151 C6aNaHCMPOBAHHOTO pacnpeseneHums
CKOTa MpM y4acTUM BCEX 3aUHTEPECOBAHHBIX CTO-
POH B 3aBUCMMOCTM OT EMKOCTU MACTOULL U CE30H-
HOCTM UX UCMONb30BaHMS.

NHCTpYyMeHTbI:

12

YuebHbii Moaynb L4S no yctornunBoMy ynpaeneHuto
nacTbMLLAMM, OCHOBAHHbIM Ha aKTMBHOM BOBJIEYEHWM
YYaCTHUKOB Yepes NpoBefeHUe UMUTALMOHHOM Urpbl
M Pa3/IMyHbIX PONEBLIX UIP W pacnpeneneHune ynpax-
HEHUIA cpeau Y4acTHWUKOB. Moaynb nerko afantupy-
€TCs K PU3nKo-reorpadmyeckum yCioBUSAM pernoHa.
Mopaynb HanpaBneH Ha MOBbILLEHWE OCBEAOMIEHHO-
CTv B 06/1aCTM YCTOMYMBOTO YpaBneHUs NacTomLAMM.

O6yyeHue no paspaboTke NJaHOB MCMOMb30Ba-
HUS NacTomL,.

O6yyeHre no paspaboTke MIAHOB yNpaBieHWs NacT-
BULLAMM U €ro COCTABNSIOLLMX.

MOHUTOPMHT NacTouLL, - CBOEBPEMEHHOE BbISIBNEHME
M3MEHEHMI COCTOSIHUS U YPOXKAMHOCTM MACcTOMLL nof,
BO3AEMCTBMEM KaK aHTPOMOreHHbIX, Tak U KnnMaTuye-
CKMX (aKTOPOB, MX OLIEHKa, C LeNblo npepynpexae-
HUS U YCTPAHEHWS HEraTUBHBIX MPOLLECCOB.

MHcTpymMeHT GIZ no oueHke knumata «Climate
Proving Tool».

OueHka 3KOHOMMYECKMX MoTePb Ha NAcTOMLLAX B YC-
NOBUAX flerpafaLmnm nactomiu,

OnucaHue npuMepoB/KecoB Mo YCTOMYMBOMY yNpaB-
NeHUIo NacTOULLHBIMKU pecypcamu.

Mpuo6peTteHHbIl onbIT 3a nepuop, 2012-2013

B pamkax npoekta YcTtonumMBoe ynpaBnieHue
nactéuwammu Ha tore Kbiprbi3cTaHa npoBeAEHbI
CEMUHapbl NO MCMOMb30BAHMIO MOAXOLO0B U UH-
CTpyMeHTOB, pa3paboTtaHHbix CAMP Anatoo B
pamKax NMUAOTHOFO NpPoekTa B BOAHbIX BacceiHax
pek Xepretan u OHapya. Ha ocHoBe pe3ynbratoB
nccnenoBaHWUit, NpoBeaeHbl TPEHUHIU MO 3aKOHO-
[aTenbCTBY U 00yyYeHuto byxrantepos ans XawblT
KOMWUTETOB, COTPYAHMKOB NE€CX030B M UL, MpU-



®oto 11. YuebHbit Moaynb L4S «YcToiymBoe ynpaBneHve nactouammy
Photo 11. L4S training module “Sustainable pasture management”

Hands-on experience from the period of
2012 to 2013

Workshops on the use of the approaches and
tools, developed by CAMP Alatoo while imple-
menting the pilot project in the water basins of
the Jergetal and Onarcha rivers, were conducted
within the framework of the project on Sustain-
able Pasture Management in the south of Kyr-
gyzstan. The training courses on legislation, as
well as for accountants of the Pasture Commit-
tees, employees of the forestry farms and deci-
sion-makers (representatives from village gov-
ernments, deputies of the Local Councils) have
been conducted based on the results of studies.
To raise awareness about the law “On Pastures”
among a wide range of local people, workshops
were organized including the following topics:
basic functions of Pasture Committees, rights and
obligations of pasture users, plans for use and
management of pastures, as well as cost calcula-
tions of a pasture ticket. This activity became the
impetus for active participation of the pasture us-
ers and employees of the forestry managements
in participatory planning of pasture use, which
included: indicating pasture sites and their inter-
nal borders, and clarifying a list of shepherds us-
ing pastures of the forestry managements, which
provides transparency for both, Pasture Commit-
tees and forestry managements.

To encourage the implementation of monitoring
and evaluation of pasture sites, the Pasture Com-
mittees and employees are provided with digi-
tized geobotanic maps from the Soviet period
(Kyrgyzgiprozem, 1983). In addition, demonstra-
tion sites and monitoring points of the pasture
areas are determined. The Pasture Committees
can observe changes in grass vegetation and
pasture productivity by using the primary data on
yield and grass composition. On the basis of the
data obtained one can calculate the pasture ca-
pacity, which is necessary for the distribution of
cattle among the pasture sites.

Twenty three pasture management cases have
been considered for a study; a literature re-
view of research conducted during the Soviet
period and in the years of independence has
been made within the framework of the project
“Establishing social institutions in the trans-
formation process: contributing to institutional
development for managing public resources in
Central Asia (InDeCA)”.

Studies on the “Climate Proofing Tool” have been
conducted. The main step is the application of a
systemic approach to climate change adaptation.
The factors affecting vulnerability of the system
are identified and priority actions defined.

The project team together with Master Students
from Germany (Humboldt Universitat zu Berlin;

13
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HUMaKLWmMx pewexus (Arbin OkMOTy, AenyTaTbl
MeCTHbIX KeHewoB). [1ng nosbiweHns nHdopMu-
POBaHHOCTM MnacTbulienonb3oBaTenet 0 3aKoHe
«0O nacTbumwax» 1 6osblLIEero oxpata MECTHOTO Ha-
CeneHus opraHM30BaHbl CEMUHaPBI, BKIOYatoLWMe
cnepyrowme BOMPOChI: OCHOBHblE dyHKUMM XKali-
bIT KOMUTETOB, NpPaBa M 00593aHHOCTM NacTbuLe-
nonb3oBaTeniei, NaaHbl UCNOb30BaHMs U ynpas-
NeHUs nactbulamu, a TakxKe pacyeT CTOMMOCTU
MactbuwHoro Guneta. 310 MeponpusaTue 6bi10
TOMYKOM [/151 aKTMBHOIO Y4acTusi NacTomLLenonb-
30BaTenei, paboTHMKOB NEeCx030B Mpu npoBefe-
HWM COBMECTHOIO NIAHMPOBAHMS UCMONb30BAHMUS
nacTéuuy € ykasaHMeM MacTOULHBIX Y4aCTKOB, UX
BHYTPEHHUX TPaHWL, U YTOYHEHMS Cnucka Yaba-
HOB, MONb3YIOLMXCA MACTOULLAMU NECXO30B, YTO
obecneymBaeT Npo3pavyHOCTb PaboTbl Kak XKanbIT
KOMUTETOB, TaK U 1€CX030B.

[nga ctumynupoBaHMsa NpoBeAeHUS MOHWUTOPWH-
ra M OLEHKM NacTOMULHbIX Y4acTKoB XKanbIT Ko-
MUTETAM W COTPYAHWMKAM NeCX030B MpefoCTaB-
neHbl oundpoBaHHble reoboTaHMuyeckue KapTbl
coetckoro nepuoga (Kbipreisrunposem, 1983).
Kpome TOro, yctaHOB/MEHbl AEMOHCTPALMOHHbIE
YY4aCTKM M MOHMTOPUHIOBbIE TOYKM HA NaCTOMLL-
HbIX y4acTkax. icnonb3ys nepBuYHble fJaHHbIE MO
YPOXaMHOCTU M TPABSHOMO COCTaBa, KanbIT KOMU-
TeTbl MOTyT HabOAATH 38 U3IMEHEHWEM TPABAHOM
pacTUTeNbHOCTU M NPOAYKTMBHOCTM nacToumuw,. Ha
OCHOBE MOJIYYEHHbIX AAHHbIX ByaeT paccyuTaHa
eMKOCTb nacTbuu, koTopas TpebyeTcs nmpu pac-
npefeneHnmn CKoTa Ha NacToMLLHbIe YYaCTKM.

B pamkax npoekta «®opMupoBaHMe COLMANbHBIX
MHCTUTYTOB B npouecce TpaHchopmaumm: copen-
CTBME MHCTUTYLMOHANbHOMY Pa3BUTUIO YTIpaBIEHMS
obLLecTBEHHbIMM pecypcamu B LieHTpanbHOM A3mmy,
(InDeCA) paccMoTpeHbl 23 npuMepoB (KeCcoB) Mo
yNpaBfeHno nactouwamm, npoBefeH nuTepaTtyp-
Hbl 0630p N0 HAYYHbIM UCCNEA0BAHUAM, IPOBELEH-
HbIX B COBETCKMIA MEPUOA, U B rOfbl HE3aBUCUMOCTU.

B pamkax npoekTa npoBefeHbl UCCNELOBAHUS MO
uHcTpymeHTy “Climate proofing tool». OcHOBHbIM
arom BISETCS NPUMEHEHME CMCTEMHOIO MOXO-
[a K ajantaumu K U3MeHEeHUIo knumara. Boissne-
Hbl (DaKTOPbI, BAUSIOLLME HA YA3BUMOCTb CUCTEMBI
1 onpefeneHbl MPUOPUTETHbIE AENCTBUS.

KoMaHpa npoekta COBMECTHO C MarucrpaHTamu
n3 fepmanum (fymbonbatckuii yHueepcutet, Ceo-
60aHbIN YHMBepcUTeT), MPOBENU WCCiefoBaHue
«OLeHKa 3KOHOMUYECKUX NOTEPb B YCIOBUAX YCU-
JIeHUs ferpagaumm nactomuy».

e B pamkax npoekta «CoxpaHeHue 6GMOpa3HoO-
6pasvs M MHTErpMpoBaHHOE YynpaBfieHue nacT-
OUWaMM U OMKMMU KMBOTHBIMU» WU3Y4eHbl BO-
Mpochbl MO NPUMEHEHUI0 METOL0B TPaAULIMOHHO-
ro MCNonb30BaHWA MNacTouL, a TakXke BOMPOChHI
MO BTOPUYHBIM MOMb30BaTENSIM (OXOTKOMMAHUM)
nacTouLHbIX pecypcoB. [1pu npoBefeHun muccne-
[0BaHUS BbISIBNEHbI OCHOBHbIE NMPUYMHBI, KOTOPbIE
CnocobCTBYOT BO3HMKHOBEHMIO KOH(MAMKTOB 3a
nacTéuwHble pecypcbl. ng peweHus npobnem
npuMMeHeHbl pa3paboTaHHble MOAXOAbl M UHCTPY-
MeHTbl. [pOBOANTCS COBMECTHOE KapTMpOBaHue
NacTOMLLHBIX YYacTKOB C BHECEHMEM TpaHUL, Tep-
PUTOPUIA UCMONb3YEMbIX OXOTKOMMAHUSMU, KOTO-
pble HenmocpeacTBeHHO BeAyT CBOK AeSTeNbHOCTb
Ha mactouwax AiblnbHbIX OKpYroB. [pumeHeHue
pa3paboTaHHbIX NOAXOLOB W WHCTPYMEHTOB, a
Tak)Xe COBMeCTHOe MJaHMpOBaHWE Meponpus-
TM C OenapTaMeHTOM OxoTbl [0CyaapCTBEHHO-
roO areHTCTBa NO OKPYXalowen cpege U NeCHOMY
XO3SMCTBY, OXOTKOMMNAHMAMM, XKanbIT KOMUTETaAMU
M nacTbumlLenonb30BaTeNsIMu IBASETCS OLHUM U3
LAroB K COXpaHEHMI0 AUKON NPpUPOAbI U YCTONYH-
BOMY YNpPaBAEHMIO NaCTOULLHBIMK pecypcamu.

PacnpocrtpaHeHue

e OcHOBHble NOAXOAbl M MHCTPYMEHTbI BK/IOYEHbI B
PykoBoacTBo no pa3paboTke naaHOB COOOLLECTB
No YyNpaBAeHUIO NacTOMLLAMMU.

e Pa3paboTaHHbIl MHCTPYMEHT MO MOHWUTOPUHIY U
OLIEHKe MCMOoNb30BaHMs MacToULL, BK/IKOYEH B OA-
HOMMEHHbIN y4eBHbI MOAYNb.

e PazpaboTaHHble NMOAXom4bl U WMHCTPYMEHTbI [OKY-
MEHTUPOBAHbl B CUCTEME BCEMMPHOrO 0630pa no
MoYBO- M BOAO-COEperalLL MM TEXHOOMUSIM 1 Nof-
xonam, WOCAT.

e YyebHbit Mogynb L4S no ycronumBoMy ynpasne-
HUIO NacTOMLLaMM afanTMpOBaH Ans ycioBui Taa-
KMKUCTaHa 1 Y306ekuncTaHa.

MapTHepbl: fenaptaMeHT nactouw, npu MuHucTep-
CTBE CeNbCKOro X039McTBa M Menuopauun Kbiprbi3ckon
Pecnybnukun, penaptameHT oxoTbl [0CymapCTBEHHOTO
areHTCTBa MO OKpYXallen cpefe n NeCHOMy X035N1CTBY,
necxosbl, [ymbonbaTckuii yHusepcuteT, bepnuH, Kbiprbi-
3CKMIM HAUMOHANBHbIA arpapHbIi yHUBepcuTeT, HapbiH-
CKMi [oCynapCTBEHHDBIN YHUBEPCUTET, MECTHblE CoobLe-
CTBa, rocyfapcTBeHHble yupexaeHus, HIMO.



Freie Universitat, Berlin) conducted a study titled
“Assessment of economic losses under the condi-
tions of increasing degradation of pastures”

Within the framework of the project “Conserva-
tion of biodiversity and integrated management
of pastures and wildlife” the issues related to
the traditional pasture use methods, as well as
the secondary users (e.g. hunting companies) of
pasture resources have been studied. The study
identified the main reasons that contribute to
the emergence of conflicts over pastures. The
approaches and tools developed were used for
problem solving purposes. A participatory map-
ping of pasture areas by indicating boundaries of
the territories used by the hunting companies that
directly carry out their activities in the pastures
of village governments (AO) is being done. The
approaches and tools developed, as well as the
participatory planning together with the Hunting
Department of the State Agency on Environment
Protection and Forestry, hunting companies, Pas-
ture Committees and pasture users, is one of the
steps towards the conservation of wildlife and
the sustainable management of pastures.

®oto 12. OnpepeneHvie BHYTPEHHUX rpaHuL, nactouwy bawkarbinamHckoro AA, AT-baluimnHckoro paitoHa
Photo 12. Determination of the internal borders of Bashkaiyndy AA, At-Bashy rayon

Dissemination

e The main approaches and tools are reflected in
the guidelines for the development of communi-
ty-based plans for pasture management.

e The developed tool on monitoring and evaluation
of pasture use is included in the training module
with the same name.

e The developed approaches and tools are docu-
mented in the system of World Overview of Con-
servation Approaches and Technologies, WOCAT.

e The training module L4S on Sustainable Pasture
Management is adapted to the conditions of Tajik-
istan and Uzbekistan.

Partners: the Pasture Department under the Ministry
of Agriculture and Melioration of the Kyrgyz Republic,the
Hunting Department of State Agency on Environment
Protection and Forestry, forest enterprises, Humboldt
Universitat zu Berlin, Freie Universitat, Berlin, Kyrgyz Na-
tional Agrarian University, Naryn State University, local
communities, government agencies and NGOs.
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loposoit otuet O® CAMP AnaToo,2012-2013

YMNPABNEHUE CTUXUWUHbIMU BEACTBUSA
AOANTAUUA K USMEHEHUIO KITUMATA.

UcTopus npoekToB:

nepuon
OCYLWECTBJIEHUA

HA3BAHUE MPOEKTA

LOHOP

FEOrPA®UA

2011-2012

AnanTtauus K U3MEeHeHMIo Knumara
yepes ynpaeneHune NpUpoAHbIMU
pecypcamu . PazpaboTka nporpamm
NOBbILIEHMS NOTeHUMaANA.

lepmaHckoe obue-
CTBO MeXAyHapon-
HOro COTpyaHuye-
crBa (GI2)

KazaxcraH, Kbiprbi3craH,

TapxukncTan, TypkmeHu-

CTaH, Y36ekucraH

2011-2012

MocTpoeHne noTeHumnana nonb-
30BaTeNieil pecypcoB B BOMpocax
YnpaBneHus puckamm u3MeHeHus
knumata B Kbiprbi3cTtaHe

LLIseruapckas npo-
rpaMMa Hay4HbIX UC-
cnepoBaHuii Cesep
- tOr (NCCR)

COKYNYKCKUI paiioH,
Yyrickas obnactb, Kbip-
rbI3CTaH

2012- 2013

BbiGop BO3MOXHOCTEN AN UHTErpu-
POBAHHOWM OLLEHKM KMMATUYECKUX
PUCKOB [i/151 NNaHUPOBaHUS B CBA3U
C U3MeHeHWeM knmmarta B LieH-
TpanbHo A3nun

CeTb no noteHumany
Knumat u passutue
(CDKN)

LIA

2012

MpoBeaeHne obyyatowmx ceMnHa-
poB no Moaynto L4S «Apantaums kK
U3MEHEHUI0 KnmmaTtay B KasaxcraHe

Mporpamma pa3su-
T OOH Ka3axcraHa
UNDP Kz

KasaxcTaH

2013

ApanTaums obyyaroliero Moayns
L4S «Apantaums K USMEHEHUIO KNn-
MaTta» K ycnoBuaM TypKMeHWUCTaHa

Mporpamma passu-
™ OOH TypkmeHu-
ctaHa (UNDP Tu)

TypkmeHucTaH

2013

Pa3BuTHE KIMMATOYYBCTBUTENBHO-
cv ang passutua ( Climate Proofing
for Development)

[epmaHckoe 06LLecTBo
MEeXIyHapOoAHOro Co-
TpyaHuuectsa (GI2).

Kbiprbi3cTaH, Y36ekncrtaH

2013

MNpoBeneHne 0byyaoLLMX CEMUHA-
poB no mMoaynto L4S «MHTterpupo-
BaHHOE yNpaBfieHne puckamm CTu-
XUIHbIX 6eactBuit» B KasaxctaHe

MNporpamma passu-
s OOH Ka3axcraHa
UNDP Kz

KazaxcraH

Llenb atoro HanpaBneHud pa6OTbI 3aK/NK4YaeTca B yCuieHne CconpoTmBnaeMocCcTu coobuiects K puUcKkaM M3MeHeHna

KNMMaTa/CTUXUIAHbIX 6eaCTBUIA yepes agantaunMoHHble U MUTUTAUMOHHbIE MEPONPUATUA HA PAa3HbIX YPOBHAX.

MCHOHbBVEMbIe noaxoabl:

e [logxon MHTErpupOBaHHOIO YNpPaBieHUS PUCKaMM CTUXUIHBIX BeacTBUi Ha ypoBHe BoaHoro 6accevHa. Moaxon,
BK/1IOYAET CEPMIO LIAroB KOTOPbIE I0rMYeckn obbefeHeHbl B OCHOBHbIe BI0KM 2-3 NeTHero UmMkna uMniemMeHTa-

umm npoekTa (Puc. 1. Jlornyeckas cxema peanusauum npoekTa)
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Biannual report of CAMP Alatoo, 2012-2013

DISASTER RISK MANAGEMENT /

ADAPTATION TO CLIMATE CHANGE

History of the projects:

IMPLEMENTATION

PERIOD PROJECTTITLE DONOR AREA
2011-2012 Adaptation to Climate Change German Society Kazakhstan,
through Sustainable Management for International Kyrgyz Republic,
of Natural Resources. Development ~ Cooperation (GIZ) Tajikistan,
of Capacity Building programs. Turkmenistan, Uzbekistan
2011-2012 Capacity Building of Resource The National Centre  Kyrgyz Republic, Chui
Users in Climate Change Risk of Competence in oblast, Sokuluk rayon
Management in Kyrgyz Republic Research, North-
South (NCCR)
2012- 2013 Developing Integrated Climate Climate and Kazakhstan,
Risk Assessment for Climate Development Kyrgyz Republic,
Change Development Planning in Knowledge Network  Tajikistan,
Central Asia (CDKN) Turkmenistan, Uzbekistan
2012 Delivery of the training modules UNDP program in Kazakhstan
L4S “Adaptation to Climate Change” Kazakhstan
in Kazakhstan
2013 Adaptation of the training module UNDP program in Turkmenistan
L4S “Adaptation to Climate Change”  Turkmenistan
to the conditions of Turkmenistan
2013 Climate Proofing for Development German Society Kyrgyz Republic,
for International Uzbekistan
Cooperation (Gl2)
2013 Delivery of the training modules UNDP program in Kazakhstan

L4S “Adaptation to Climate Change”

in Kazakhstan

Kazakhstan

The purpose of this activity area is to strengthen the resilience of communities against risks of climate change and

disasters through adaptation and mitigation at different levels.

The approaches used:

e Integrated disaster risk management at the watershed level. The approach consists of a series of steps that are
logically combined into basic blocks of two to three years long project cycles.
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Puc. 1. lornyeckas cxema peanusauum npoekta / Fig. 1. Logical framework of the project

JNlornyeckas cxema / Logical framework

KomnnekcHoe ynpaBneHue puckamMu CTUXMAHbIX 6€4CTBMIA B paMKax 3eprepckoro BogHoro 6acceHa
Integrated disaster risk management in the Zerger water basin

MNoBblweHWe noTeHumana PazpabotkannaHoB no komn-

yepes ycuneHue ocse- JIEKCHOMY YNpPaBNeHUIo pu-

LOMNEHHOCTU M 0byye- CKaMU CTUXMIHbIX 6encTBUi MNHdpacTpykTypHble 1 apyrue
HMe MEeCTHOro HaceneHus Ha ypoBHe AO 1 BOAHOrO MeponpuaTUS

bacceiHa
Capacity building through Infrastructural and ot
creating awareness and Developing plans on activities
delivering trainings to the integrated disaster risk
local population management at AO andwater
basin levels
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Mooxon OUEeHKM KNMMATUYeCKMX PUCKOB M pa3paboTka Mep Mo aganTauuyM Ha MECTHOM YPOBHE M YPOBHE BO-
[HOro 6acceiHa. 3a METOL0/0MMYECKY0 OCHOBY MCMO/b30BaHbl METOAMKA, pa3paboTaHHas MeXAYHapOLHbIM
KoHcynbTaHToM Yapnb3om Kennu (dizasterkelly@mail.ru) 1 anpobupoBaHHas B MakefoHMM, @ TakKe MeTono-
NOrMYecKkMe MHCTPYMEeHTbI, pa3pabotaHHble O® CAMP Anatoo. [JaHHas MeToaMka npefHa3HavyeHa B MOMOLLb
MECTHbIM WM HALMOHANbHbIM OpraHaM rocyAapCTBEHHOIO YNpaBieHUs O/ yYLlero NoOHMMaHMUSA U HaXoXAEeHUS
NyTen CHUXKEHMUS PUCKOB, CBA3AHHbIX C KPAaTKOCPOUYHbIMM KITMMATUYECKMMUM YCIOBUSAMM (Hanpumep, 3acyxa, nec-
Hble NOXapbl, HABOLHEHWS) U LONTOCPOYHBIMU KNMMATUYECKMMU U3MEHEHUAMM (HanpuMep, U3MeHeHne cpeaHen
TemMnepaTypbl UK BAAXHOCTH). KpaTKOCPOUHbIE M AOATOCPOYHbIE PUCKM M3MEHEHUS KNMMATA BK/IOYEHbI B OLHY
METOAMKY C LLeSIbl0 MPefocTaBNeHUs UHTEFPUPOBAHHOMO NMOHMMAHMS TOFO, HACKOJIbKO K/IMMAT MOXET MOBAUSTb
Ha >XM3Hb U XM3HeobecneyeHune, a Takxke obecneuntb OCHOBY AN bonee 3PEKTUBHOM MHTErpaLUM OENACTBUI U
NPUHSATUS MEpP MO pearMpoBaHMUIO HA 3TU PUCKK, TaK Kak CO BPEMEHEM PUCKM pa3BMBaKOTCS M MeHsatoTcs. OCHOBOM
[QHHOrO Noaxoaa SBASETCS NpPennonoXeHMe TOro, YTO YCOBEPLUEHCTBOBAHHOE MIAaHUPOBAHUE U AeMCTBYIOLLMA
MOTEHLMAN, UCMOMb3YEMblE B PELUEHUM PUCKOB KPAaTKOCPOYHbIX KIMMATUYECKMX M3MEHEHUI, TakxKe ByayT cro-
COBCTBOBATb YYULIEHWIO YNPABNEHUS M afanNTaL MU ONTOCPOYHOTO BO3LENCTBUS U3MEHEHMS KMMaTa.



Climate risk assessment and development of adaptation measures at the local and watershed levels. A tech-
nique developed and tested in Macedonia by an international consultant Charles Kelly (dizasterkelly@mail.ru),
as well as methodological tools developed by CAMP Alatoo, were used as the methodological framework. This
technique is designed to help both local and national governments better understand and find ways to reduce
the risks (e.g. drought, forest fires, floods) associated with the short-term climatic conditions and long-term
climate changes (e.g. change in average temperature or humidity). Both the short-term and long-term climate
change risks are incorporated into one technique with the goal of providing an integrated understanding on
how the climate may affect the lives and livelihoods of people, as well as to provide a basis for more effec-
tive integration of actions and taking measures to respond these risks, as risks evolve and change over time.
The basis of this approach is the assumption that improved planning and current capacity, which are used
in addressing short-term risks of the climate change will also contribute to improving the management and
adaptation of the long-term impacts of the climate change.

Climatic risk assessment for Central Asia. The assessment process defined in the guide is based on climate
change and climate-related disaster assessment approaches developed in Central Asia and globally. The pro-
cess developed takes into account the specific information and operational conditions in Central Asia and is
designed to provide results with a practical use in climate risk management. For example, one of the vulner-
ability assessment tools at regional level might become an empiric overview on defining the vulnerability

degree from each type of disaster risk.

Table 1. Assessing the climate change impacts on human, financial, social, natural and political capital

Scaling Capital Outcome of Climate Hazards

Type of
Capital

Human?

Finan-
cial

Social

Natural

Political

Level of Vulnerability Outcome in Relation to At Risk Populations

No negative
outcome on
health.

No loss of
income or
financial assets

No need for
reliance on
social network
for support.

No damage
to natural
resources.

Full government
engagement

in response to
event.

Temporary
negative outcome
on health; no
deaths.

Temporary loss of
work.

Occasional
reliance on social
network for
support.

Temporary
reduced access to
natural resources
needed to meet
basic needs.

Minor gaps in
government
response.

Limited, short
term negative
outcome on
health; few
deaths.

Loss of work
extended for
several months.

Heavy reliance
on social
network for
support, but for

only 1-3 months.

Reduced access
to natural
resources for
3-4 months
needed to meet
normal needs.

Some
government
assistance but
significant
unmet needs.

Extensive negative
outcome on health;
deaths above
disaster threshold
(1:100,000 affected
population)

Significant loss of

work.

More than a year
reliance on social

network for support.

Extended reduced
access to natural
resources needed to
meet normal needs.

Very limited
response to event.

Significant
negative health
outcomes and
deaths.

Near total loss
of income and
financial assets

Total reliance on
social network
for basic needs.

No access to
natural resources
due to damage
or change in
location or
access.

No government

response to
event.
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e MeToq OUEHKM KNMMATUYeCKMX puckoB ang LleHtTpanbHoi Asuu. [pouecc oueHKM, ONUCaHHbIM B pyKOBOACTBE,
OCHOBbIBAETCS Ha NOAXOLAX OLEHKM M3MEHEeHMs KAMMaTa M KNMMaTUYeCKUX CTUXMIMHbIX BencTeuid, paspabo-
TaHHbIX B LleHTpanbHOM A31mn 1 Ha rnobanbHOM ypoBHe. Pa3paboTaHHbIi Npouecc yunTbiBaeT cneumduryeckyio
nHbopMaLmMI0 U onepaLuoHHble ycnoBusa LleHTpanbHoM A3um M HaueneH Ha NpenocTaBieHMe pe3ynbTaToB
NS NPaKTUYeCKOro MCMob30BaHMS B yNpaBieHUM KIMMaTM4ecKuMm puckamu. Hanpvumep, 0o4HUM U3 MHCTPY-
MEHTOB A/ OLLeHKM YSI3BMMOCTU Ha PETMOHANIbHOM YPOBHE MOXET CTaTb IMMUPUYECKMIA 0630p onpeaeneHus

CTENEHU YA3BMMOCTU OT KaXXaoro snaa CTUXMMHOM ONACHOCTU.

Tabnuua 1. OueHka BAUAHMS KNMMaTa Ha KanuTasbl

MaCI.I.ITaGMPOBaHMe B/IMSAIHUA KanuTana ANs KIMMaTUYeCKMX CTUXMMHbIX 6eacTBUiA

Bup ka-  YpoBeHb BAMSHUSA YyA3BUMOCTM Ha HaceNeHue, BXOASALLEE B rpynny pucka
nuTana
He3HauutenoHoe Hwuskoe CpenHee Bbicokoe JKCTpeManbHoe
Yeno- OTcyTcTBUe BpemeHHoe Hera-  OrpaHuyeHHoe, [nutenbHoe Hera- 3HauuTenbHoe
Beue- HeraTMBHOrO TUBHOE BNUSIHWE KPaTKOCPOYHOE  TMBHOE BAWSIHWE HA HeraTuBHoe
CKuiit B/IMSIHMA HA 300-  HA 3L0POBbE; HeraTMBHOE BNU-  3[0POBbE; CMEPT- B/IMSIHWE Ha 3[0-
poBbe OTCYTCTBME CMEPT-  SIHME Ha 340pO-  HOCTb Bbllle Nopora pOBbe 1 yBennye-
HOCTM Bbe; HECKOJIbKO CTUXMUIHbIX 6EACTBUI  HME CMEepPTHOCTU
cmepTen
(1:100,000 nocrtpa-
[aBLUEro HaceneHus)
@®uHaH-  OTcyTcTBUE BpemeHHas note-  [loteps pabotbl 3HauuTeNnbHas MouTn nonHas
COBbIN notepu LOX0Aa ps paboTtbl [10 HECKOMBbKMX noteps pabotbl noTteps [40OX0A4a
unu GUHAHCo- MecsueB U DUHAHCOBbIX
BbIX CPELCTB CpeacTs
Coum- OtcyTtctBHe [epnognyHas CunbHas 3aBMCUMOCTb B MonHas
anbHbLIK  HEobXOAMMOCTM  3aBMCMMOCTb OT 3aBMCMMOCTb TeyeHuun bonee 1 3aBMCUMOCTb OT
monaraTbcs Ha COLMANbHOM CETM  OT COLMANbHOM roga oOT COUMANbHOW  COLMANbHOM CeTH
COLMANbHYH0 [NS NOALEPXKKN cet1 ans CeT Ang Noaaepkkn  ang 6a3oBbix
ceTb Ans noanepXKu, HO HY>X.,
noaLepXKKM TONbKO Ha 1-3
Mecsua
Mpu- OtcyTtcTBUE BpeMeHHbI CHWXeHHbIM go-  [JauTenbHbIn OtcyTtcTBMe po-
ponHbIA  yuepba ans CHWKEHHbIN CTyn K NpUpoa- CHWKEHHBbIN AocTyn cTyna K npupoa-
NPUPOLHbIX LoCTyn K HbIM pecypcam K MPUPOAHbIM HbIM pecypcam B
pecypcoB NpUPOLHbIM Ha 3-4 mecsaua pecypcam, pesynbTarte Ha-
pecypcam ans [N yOOBNETBO-  HEOOXO0AMMbIX AN HeceHus yuiepba
YAOB/IETBOPEHUS peHus 6a30BbIX  YOOBNETBOPEHUS WU U3MEHEHUS
6a30BbIX HYXA, HYX[, 0BbIYHbIX HYX[, MECTOMOOXEHUS
unu poctyna
Monu- MonHoe He3HauutenbHble Heb6onbLas OueHb OTtcytcTBUe
Tnye- BOBNEYEHME npobenbl nomolLb npa- OrpaHu1YeHHas peakLumu
CKMI npaBUTENbCTBA B peakLmu BUTENbCTBA, HO peakumMs Ha cobbiTe  MpaBUTENbCTBA
B peakLMio Ha npaBuTENbCTBA 3HaYuTENbHbIE Ha cobbiTne
cobbiTne HY>XAbl HE YA0B-
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The tools:

L4S training module “Integrated Disaster Risk
Management” for local communities.

L4S training module ‘Adaptation to climate
change” This is a three-day module. The introduc-
tion includes a simulation game. The module is
represented by three blocks: use of natural re-
sources, climate change and assessment of cli-
mate change risks, and adaptation measures.

Participatory assessment of the climate change
risks. Combination and coordination of two par-
allel methods of assessment: by experts and
with participation of population. The outcomes
of the assessment are coordinated and comple-
mented at different stages.

Assessment and analysis of the public perception
of climate change risks. Work with a focus group
through questionnaires and discussions. An analy-
sis of the assessment assists to identify gaps in
information and understanding of the population
the climate change consequences.

Mapping of hazards. Ranking of natural hazards ac-
cording to the intensity of their manifestation and
impact on geographic ranges, and their mapping.

Analysis and mapping of the land use. Mapping of
the land use impact on territory by distinguishing
between types and methods of use. Comparison of
land use maps and hazard maps, and based on it
analysing and making recommendations for adap-
tation measures.

Training module “Development of programs. Ad-
aptation to climate change through natural re-
sources management” adapted for Central Asia,
which was originally designed by INVENT.

The experience gained in 2012-2013

In 2012, the team completed implementing a
series of the workshops developed by INVENT
and adapted by CAMP Alatoo: “Development of
programs.Adaptation to climate change through
natural resource management” The workshops
were held at the national level for representa-
tives of the public institutions, NGOs, research
and educational institutions, and from interna-
tional programs in five countries of Central Asia.
The project was supported by GIZ. Six months

later, the workshops’ impact was monitored: the
knowledge gained is most successfully used by
NGOs and programs. (Fig.2. Logical framework
of the program).

CAMP Alatoo organized a capacity building training
for its team and participants of partner organisa-
tions as MSDSP, the National Kyrgyz Agrarian Uni-
versity and GIZ by using the workshops’ materials.

In 2011-2012 the methods for assessing the climate
change risks were tested at the Sokuluk river basin
level, also adaptation measures were applied in the
pilot territory: rehabilitation of a small water reser-
voir to be used for the spring-summer irrigation, pas-
ture irrigation and reconstruction of irrigation canal.
(Fig.3. use of land within the Sokuluk water basin).
The L4S training module on climate change adapta-
tion for local communities has been developed, test-
ed and finalized. The introductory part of the module
is presented by the simulation game, which is par-
ticularly popular among the local communities. The
module ideas are partially used by the WOCAT net-
work for the Climate Questionnaire (www.wocat.org).
(Fig. 5, 6. Intra-annual flow distribution, feed source
of the Sokuluk river and runoff forecast).

The approaches and methods for assessing local
climate change were partially used in the UNDP
project “Climate Risk Management in Kyrgyz Re-
public” during a study on assessing the impact
of the climate risks to livestock development in
Susamyr in 2013. The CAMP Alatoo team mem-
bers took part in the study. Results of the study
are reflected in the report, which is being pre-
pared for publication in 2014.

In 2013, the GIZ climate assessment tool, called
Climate Proofing Tool, was mastered. The CAMP
Alatoo team members were involved in the work-
shop as participants and helped to moderate and
to adapt the workshop.

The year 2013 culminated with the preparation
for the publication of the “Central Asia Climate
Risk Assessment Methodology”, developed by a
multidisciplinary team of experts from Kyrgyz
Republic, Kazakhstan and as well as by other in-
ternational experts. The methodology was elabo-
rated by the UNDP regional program, supported
by CDKN and prepared in close collaboration with
the program experts. The purpose of the project
was to develop a climate risk assessment meth-
odology, adapted to the potential of local experts
and Central Asian databases to be used for creat-
ing climate profiles (Figure 4. Logical framework
of the climate change risk assessment).
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MHCcTpyMeHTbI:

Obyuatowmit Mmoaynb L4S no UHTerpupoBaHHOMY
YNPaBNEHWUID PUCKaMKU CTUXWIAHBIX BeacTBui Ans
MECTHbIX COOBLLLEeCTB.

Obyyatowmii moaynb L4S no apgantaumm K usMme-
HEHMIO KAMMaTA. DTO HOBbIM 3-X AHEBHbIA MOAY/b.
BBeneHue BKAOYAET MMUTALMOHHYK urpy. Cam
MOZAy/Nb NpeacTaBieH TpeMsi 610KaMuK: UCNOb30-
BaHMe pecypcoB, M3MEHEHME KAMMaTa M OLEHKA
PUCKOB M3MEHEHMS KAMMATa M afanTalMOHHble
Mepbl.

CoBMECTHast OLEHKA PUCKOB M3MEHEHMUS KaMMaTa.
CoBMelLLeHMe 1 KOOPAMHALLMA ABYX NapanienbHbiX
METOJ,0B OLLEHKM: IKCMEPTHOIO U C y4aCTUEM Hace-
neHus. Pe3ynbTaThl OLEHKM Ha pasHbiX 3Tanax Ko-
OPAVHMPYHOTCS U AOMOAHSIOT APYT Apyra.

OueHka 1 aHanu3 BOCNPUSTUS HaceNEeHNS PUCKOB 13-
MeHeHus knmumarta. Pabota ¢ dokycHol rpynnov Ye-
pe3 BOMPOCHUKM U AUCKYCCUMU. AHANU3 OLLEHKM MOMO-
raeT BbISIBUTb Npobenbl B MHDOPMaLMKM M MOHUMAHUK
HaceneHWs NOCIeACTBUI U3MEHEHUS KIMMaTa.

Kaptorpaduyeckoe 30HMpoBaHWe onacHocTel. Pax-
XMPOBAHME OMaCHOCTEN CTUXMIHBIX 6eacTBMi no
CTENeHM X NPOSIBJIEHMS U BAUSIHUS Ha reorpaduye-
CKMe apeansl U X KapTorpaguyeckoe oTpaxkeHue.

AHanM3 UCNONb30BaHWS 3eMeflb M KapTUPOBAHMeE.
KapTtorpaduueckoe oTpaxeHne BO34eMCTBUS n3Me-
HEHMS KMMaTa Ha TEPPUTOPUIO C pasaeneHneM Ha
TWUMNbI UCNONb30BaHUS 3eMeNb U MeToabl. HanoxeHune
KapT MCMONb30BaHMS 3eMefb HA KapTbl ONACHOCTEMN,
Ha OCHOBE WX aHanu3a pa3paboTka pekoMeHaaLMi
No aganTalMOHHbIM MepaM.

Mpuo6peTteHHbIl onbIT 3a nepuop, 2012-2013
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B 2012 rony KoMaHAa 3aBepLumna cepuiiHoe npose-
[leHne ceMuHapa, paspabotaHHoro INVENT n apantu-
poBaHHoro CAMP Anatoo: «Pa3paboTka nporpamm.
AnanTaums K U3MEHEeHUO KNuMaTa vepes ynpasne-
HWe NPMPOAHbLIMK pecypcamuy. CeMUMHApPbl MPOBOLM-
NIUCb HA HALUMOHAIbHOM YPOBHE N1 NPeaCcTaBuTenei
rocynapcrBeHHbIX yupexaeHui, HIMO, HayyHbix
y4yebHbIX 3aBefLeHWI, MeXxAyHapOAHbIX NPOrpaMm B
5-mn ctpanax LeHtpanbHoi Asuu. MNpoekT noanep-
xuBanca GIZ. Yepe3 nonroga 6bin NnpoBeseH MOHU-
TOPUHT BO3LENCTBUS CEMUHAPOB: Hanbonee ycrneLHo
nonyyeHHble 3HaHua ucnonbaytorca HIMO v nporpam-
Mamu. (Puc.1. Jlornyeckas cxema nporpammbl).

CAMP Anatoo Ha MaTepuanax ceMuHapa OpraHu-
30Ban TPEHWHT MO MOBbIWEHMIO NOTEHUMANa Ans
CBOEM KOMaHAbl C MpurnaleHMeM napTHepoB:
MSDSP, ArpapHbliit yHuBepcuteT u GIZ.

B 2011-2012 6binM oTpaboTaHbl MeTOAbl OLEH-
KM PUCKOB WM3MEHEHWUS KNMMaTa Ha YpOBHE BO-
LHoro 6acceriHa peku Cokynyk, a Takxe BHegpe-
Hbl aAANTALMOHHbIE MEPONPUSTUS Ha MUIOTHOW
TEeppUTOPUM: BOCCTAHOBNIEHWE HeHOMbLIOro BO-
[LHOTO pe3epByapa A9 BECEHHe-NeTHero nosiuea,
06BOAHEHME NACTOULL M PEKOHCTPYKLMS MppuUra-
LMOHHOro KaHana. (Puc.2. Ucnonb3oBaHue 3emenb
Cokynykckoro BogHoro 6acceliHa). PaspaboraH,
MpOTeCTUpPOBaH M OKOHYaTenbHO odopmaeH oby-
yawowmi moaynb L4S no agantauum K U3MeHeHUo
KnMMaTa 45 MecTHbIX coobuecTs. BBogHas 4acTb
MOAYNs NpencTaBneHa CUMMYNSLUMOHHOW UIpoW,
KoTopasi 0COBEeHHO HpPaBMTCA MeCTHbIM CoobLe-
ctBaM. Mpoen moayns 4acTMYHO MCMONb30BaAHDI
cetbto WOCAT pons KnMMaTMYecKoro BOMPOCHMKA
(CAMP Anatoo B nucte paspabotumkos). (Puc.3,4.
BHyTpuronoBoe pacnpeneneHue CToka, MCTOYHU-
K nuTaHus p. COKynyK 1 NporHo3 cToka)

Mooxonbl M MeTodbl OLEHKM KAMMata Ha MeCTHOM
YPOBHE YaCTUYHO MCMob3oBaHbl B npoekTte NMPOOH
«YnpaBneHue KIMMaTUYeCKMMKU puckamm B Kbiprbis-
CTaHe» B paMKax UCCIEA0BaHUS MO OLEHKE BAUSHUS
KIMMaTUYECKMX PUCKOB Ha pa3BUTUE KMBOTHOBOA-
ctBa B Cyycambipckoi gonmHe B 2013 rony. B mc-
CnefoBaHUM NPUHMManK ydactme cotpyaHuku CAMP
Anatoo. Pe3ynbTaThl UCCNELOBaHWUS U3MOXKEHbI B OT-
yeTe, KOTOpbIM roToBuTCa K nybnukaumm 8 2014 ropy.

B 2013 ropy 6bin 0cBOEH MHCTpYMeHT GIZ no ouex-
ke knumarta - Climate Proofing Tool. YneHbl KoMaH-
nbl CAMP AnaToo yyactBoBanu B obyuyatoliem ce-
MMHape B Ka4yecTBe YYacTHMKOB, @ TaKXKe nomMoranu
MOJepupoBaTh M aanTMPOBaTb CEMMHAP.

2013 rof 3aBepwmncs NOAroTOBKOM K mybnuka-
ummn «MeTofa OLLEHKM KNUMATUYECKMX PUCKOB NS
LeHTpanbHoW A3uu», pa3paboTaHHOro Mexauc-
LMNIMHApHOW rpynnoi 3kcneptoB Kbiprbi3cTaHa,
KasaxcrtaHa u MexayHapoaHbixX 3kcnepTtoB. Me-
ToAMKa Gblna 3akazaHa pervoHanbHoM nporpam-
mor MPOOH, npu nopaepxke CDKN u ocywect-
BNISSIAaCb B TECHOM COTPYAHMYECTBE C 3KCNepTamu
nporpammsl. Llenb npoekta coctosna B pa3spa-
60TKe MeTOL0B OLEHKU KIMMATUYECKUX PUCKOB,
afanTMPOBAHHbIX K MOTEHLMANY MECTHbIX 3KCnep-
TOB M 6a3 faHHbiX cTpaH LA ana cospaHus knu-
MaTnuyeckux npodunent (Puc 5. Jlornyeckas cxema
OLLeHKM PUCKOB U3MEHEHUS KIMMaTa).



LLENEBBIE FPYMMbl CMOCOBHbI MPUMEHATbL MOMYYEHHbBIE 3HAHUA U HABbIKI

TARGET GROUPS ARE ABLE TO APPLY THE KNOWLEDGE RECEIVED AND SKILLS GAINED

CyLLEeCTBYIOT /I OpraH13aLmu, KOTopble MOryT
NPeaoCcTaBUTb AaHHbIE KYpChI?

Are there any organizations, which can deliver such courses?

CyLuecTBYIOT 1M Noaxoasiume Kypcbl/mMoaynu obyvyeHmns?

Are there relevant courses/training modules?
Kakune kypcbl/Moaynm oby4yeHns Heo6X0AMUMbI ANS Pa3BUTHS
HeobxoaMMoro noteHumana?

Which courses/training modules are required to develop the
necessary capacity?

Hackonbko A0MKHbI LeneBble rpyn-
Mbl 6bITb 0CBEAOM/NEHDI O JAHHOW
npobneme?

YTO OHM [OMKHbI 3HATb, YTOGLI pe-
KT 3Ty Npobnemy?

YTO OHM JOMKHBI YMETb, uTOBbI pe-
LUMTb 3Ty Npobnemy?

HackonbKo LeneBble rpynnbl ocBe-
[LOMNEHbI 0 faHHOW Npobneme?
YTo OHM 3HAKOT 0 Npobneme u nyTen
peleHnin?

Y10 OHM yMetoT, YTOObI peLnTb
npobnemy?

To what extent the target groups
must be aware of this problem?
What do they need to know to
resolve the issue?

What should they be able to
do to resolve this problem?

To what extent the target groups
are aware of this problem?
What do they know about the
problems and ways
of solution?

What are they able to do
to resolve this problem?

KTo pomkeH BOBNeKaTbCs B NpOLEeCChI U3MEHEHMS?

Who must be involved in the change processes?

Y710 HYXXHO AENaTb/M3MEHUTL?

What is to be done/changed?

Puc.2. Jlornyeckas cxema nporpaMMmbi.
Fig.2. Logical framework of the program

Paspabotka 1 BHEApEHUENPOrpaMMbl
M0 MOBbILEHWUIO NOTEHLMANA

Development and introduction of the capacity
building program

OueHKa MoTeHLMana CyLecTBYLWMUX TPEHEPOB
W OpraHu3aumii No NpefoCcTaBNEHNUIO 0OYYaAOLWMX KYPCOB

Assessment of capacities of the available trainers and
organizations with regard to delivery of courses

OueHKa CyLLecTBYOLWMX KypCoB

Assessment of available courses

OnpepneneHne HEOBX0AMMOTO COAEPXKAHUAM TUMOB
1 METOL0B 06y4eHus!

Defining contents, types and methods
of the trainings required

OnpeueneHMe I'IOTpeﬁHOCTeﬂ B MOBbILWWEHUU NOTEHLMANA LLENEBbLIX
rpynn (OCBEﬂ,OMﬂeHHOCTb,BHaHMﬂ, HaBbIKVI)

Identification of needs for capacity building of the target groups
(awareness, knowledge, skills)

OueHka noTeHuMana LenesbIx rpynn
(ocBEA,OMNEHHOCTb, 3HAHWS, HABbIKM)

Assessment of capacities of the target groups

(awareness, knowledge, skills)

Onpe,u,enewe LeneBblX rpynn

Identification of target groups

CTDaTEI'Mﬂ/MepOI'IDMHTMFI no agantauunn K USMEHEHUIO KMMaTa

Strategy/activities on climate change adaptation

MPOBIEMA

PROBLEM

MpuynHbI

Reasons
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Puc.3. Mcnonb3oBaHue 3emenb COKyNyKCKOro BoAHoro 6acceiHa
Fig.3. Land use of the Sokuluk water basin
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®oto 13. CemuHap L4S «AganTtaums K MU3MeHeHUIo KnumaTa» B TypKkMeHWUCcTaHe
Photo 13. L4S training module "Climate change adaptation” in Turkmenistan

Puc 4.
Fig 4.

M3meHunBocTb/ Variability

Yeckui puck /
Climate risk

N3meHeHue / Change

JNornyeckas cxema OLEHKM PUCKOB M3MEHEHMS KnMMaTa
Logical framework of the climate change risk assessment
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®oto 14. CokynyKCKMi1 BOAHbINM HacceiH. Y1CTKa MpPUraLMOHHbIX KaHAIOB.
Photo 14. Sokuluk water basin. Cleaning of irrigation canals.

ExxenHeBHbIN CTOK, MM/CYT

Daily flow, mm/day
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Puc.5. BHyTpurogosoe pacnpepeneHue ctoka
7 - p. Cokynyk - nporHo3 50 net

Fig.5. Intra-annual flow distribution of the
0 ; . . Sokuluk river - forecast for 50 years
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— 70K 2003 1. —— CLieHapuit 2

PacnpoctpaHeHue onbita
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Ob6yuatowwmit Mogynb L4S no agantaumm K M3MEHEHUIO
KnMMaTa 6bln apanTMpoBaH Ans TypKMeHWMCTaHa Mo
MaHpaaty MPOOH. (Poto 14. CemuHap B TypkMeHUCTaHe)

MpoBeneH psp obyyarowmx CeMUHAPOB N0 MOAYIHO
L4S no apantaumm K M3MEHEHUIO KIMMaTa Ha MecT-
HOM U PaiOHHOM YypoBHsX B KasaxcraHe ons rocy-
DAPCTBEHHbIX U HEMPABUTENBCTBEHHbIX OPraH13aLmii

MpoBeneHbl obyyatolimMe ceMUHapbl N0 MOAY/O
L4S no apantauun K MU3MEHEHUIO KnmMMaTta B CO00-
wecreax KoiproidctaHa 8 2013 ropy.

NapTHepbl

BceMupHbIii 0630p TEXHONOTUIA M NOAXOL0B MO MOYBO-
n Bopo-cbepexenunto (WOCAT), MMporpamma TPOOH
Ynpasnenus Knumatnyeckumun Puckamu B LleHTpanbHOM
A3sun, cetb no knumaty u passutuio (CDKN), lepmaHckoe
obLiecTBo MexayHapoLHoro cotpyaHuyectea (GIZ), Kbip-
rbi3cko-Poccuiickuini CnaBaHckuii YHuBepcuteT B Kbiprbi3-
craHe, Kbiproi3ackuit HauuoHanbHbi ArpapHbiv YHUBepCu-
TeT,MeCTHble CO0bLLecTBa, rOCyAapCTBEHHbIE YUpeXAEeHNS.
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®oto 15. Cokynykckuit BoaHbIN bacceitH. KaptupoBaHue aaanTauyMoHHbIX MEPONPUATUA.

Photo 15. Sokuluk water basin. Mapping of adaptation measures.

30T

Tanble BOAbI CE30HHOIO CHera

Melt waters of seasonal snow Rain water

[Mop3eMHble BOAbI
Underground waters

10

[oxpaesble BOAbI

JlegHuKoBble BOAbI
Glacial waters

ExxenHeBHble pacxoabl BOAbl, M3/C
Daily water consumption, m3/s

Dissemination of the experience

e The training module L4S on climate change adap-
tation was adapted for Turkmenistan based on the
UNDP mandate. (Photo 14.Seminar in Turkmenistan)

e A series of training workshops on the climate
change adaptation L4S module was conducted for
government and non-governmental organizations
at local and regional levels in Kazakhstan.

e The training workshops on climate change adap-
tation based on the L4S module were conducted
for the communities of Kyrgyz Republic in 2013.

Puc.6 BHyTpurogosoe pacnpepeneHue ctoka
M UCTOYHMKM nuTaHus p. Cokynyk
Fig.6. Intra-annual flow distribution and feed
sources of the Sokuluk river
Partners

World Overview of Conservation Approaches and
Technologies (WOCAT), UNDP program on Climate Risk
Management in Central Asia, Climate and Development
Knowledge Network (CDKN), the German Society for In-
ternational Cooperation (GlZ), the Kyrgyz-Russian Slavic
University in Kyrgyz Republic, the Kyrgyz National Agrarian
University, local communities,and government agencies.
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loposoit otuet O® CAMP AnaToo,2012-2013

SHEPTO3®®DEKTUBHOCTb

UcTopusa npoekTos:

CAO

nepuon

OCYLWECTBJIEHUA HA3BAHUE MPOEKTA LOOHOP FEOrPA®UA

2011-2012 Tennousonaums 4OMOB M cTpouTenb-  MyHuuMnanuteT 3eprepckuii BOAHbIN
CTBO 3Hepro3ddeKTUBHbIX Neyen JinxTeHwTenHa 6acceiH, Owckas obnactb
LNS YNYULIEeHUS XM3HEHHbIX yonoBui  Principality of Kbiprbizckas Pecnybnuka
B 3eprepckom BogHOM bacceliHe Liechtenstein

2013 Copeiictere komnaHuum ‘Micro lepmaHckoe obue- Mccbikynbckas obnactb
Energy International’ B npoBegeHnMn  CTBO MeXAyHapoA- Kbiprbizckas Pecnybnuka
aHanu3a pblHKa NpeaoCcTaBieHus HOro COTpyAHuYe-
ycnyr 3HeproahdeKTUMBHOro CTpou- cTBa, GIZ
TenbCTBa

2013 MpoBepeHne nccnenoBaHns: UHCTU-  TepmaHckoe obue- Mccbikynbckas obnactb
TyLMOHaNbHOE Pa3BUTME MACTEPOB,  CTBO MEXAyHapoa- Kbipreizckas Pecnybnuka
BOBJ/IEYEHHbIX B 3HEpProaddeKkTnB- HOro coTpyaHuye-
HOe CTPOUTENbCTBO ctBa GIZ

2013 Co3paHue n MHCTUTYLMOHANU3aLms CEEBA, TepmaHckoe Mccbikynbckas obnactb
0bbeanHeHUs MacTepoB, BOBNEYEH- obuectBo MexayHa-  Kbiprbisckas Pecnybnuka
HbIX B 3Hepro3addeKT1BHOE CTPOU- POLHOr0O COTPYAHU-
TenbCTBO B Mccbik-Kynbckoi obnact  vectsa GIZ

2013-2014 MNoBblWweHMe NoTeHLUMANA MECTHbIX EBponenckuii 6aHK Kbiprbizckas pecnybnuka
mactepos, HINO, npoekTHbIX opra- PEOKHCTPYKLMM U
HM3aUMi NPefoCTaBAAIOLLMX YCIYTH pa3sutus, EBRD,
B 061acTM 3HeproaddeKTUBHOIO JHepreTuyeckui
CTPOWUTENbCTBA. LeHTp bpatucnassl,

ECB

2013-2014 CHuxeHwue Bbibpocos CO2 nytem pge-  [porpamMma manbix HapbiHckas obnactb
MOHCTPaLMK NPaKTUYECKMX Mep No rpaHToB [nobanbHo-
TENIoM30N5LMN JOMOB U CTPOUTENb- O KOIOTMYECKOro Kbipreizckas Pecnybnuka
cTBY 3HeproaddekTBHbIX nevei ana  doHaa, GEF/SGP
250 uneHos coobwects AT-balumH-
CKOro paioHa HapbiHckow 06nactu

2013-2015 PacnpoctpaneHue aHeproaddek- MyHuumnanuTeT HapebiHckas obnactb Kbl-
TUBHbIX TEXHONOUM JIuxTteHwTelHa proi3ckas Pecnybnuka

Principality of
Liechtenstein
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Biannual report of CAMP Alatoo, 2012-2013

History of the projects:

IMPLEMENTATION

ENERGY EFFICIENCY

PERIOD PROJECT TITLE DONOR AREA
2011-2012 Insulation of Houses and Principality of Zerger Water Basin, Osh
Construction of Energy-Efficient Liechtenstein oblast, Kyrgyz Republic
Stoves to Improve Living Conditions
in the Zerger Water Basin
2013 Supporting MicroEnergy German Society Issyk-Kul oblast, Kyrgyz
International in analysing the for International Republic
market on providing energy- Cooperation, GIZ
efficient construction services
2013 Study: Institutional Development German Society Issyk-Kul oblast, Kyrgyz
of Masters Involved in Energy- for International Republic
Efficient Construction Cooperation, GIZ
2013 Creation and institutionalization of ~ CEEBA, German Issyk-Kul oblast, Kyrgyz
the association of masters involved  Society for Republic
in energy-efficient construction in International
Issyk-Kul oblast Cooperation, GIZ
2013-2014 Capacity Building of Local Masters,  European Bank Kyrgyz Republic
NGOs, Project Organizations, for Reconstruction
Providing Services in Energy- and Development
Efficient Construction (EBRD), Energy
Centre Bratislava
(ECB)
2013-2014 Reduction of CO2 Emissions by Small Grants Naryn oblast, Kyrgyz
Demonstrating Practical Measures Program of Global Republic
on House Insulation and the Economic Fund
Construction of Energy-Efficient (GEF/SGP)
Stoves for 250 Community
Members of At-Bashy Rayon in
Naryn Oblast
2013-2015 Dissemination of Energy-Efficient Principality of At-Bashy rayon, Naryn

Technologies

Liechtenstein

oblast, Kyrgyz Republic
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Llenb 310ro HanpaBneHus AesTeNbHOCTU: yayylleHue yc-
NOBUI XKM3HU CENbCKMX XKUTENel Yepes pa3paboTky, BHeape-
HWe 1 pacnpocTpaHeHue 3Hepro3ddeKTUBHbIX TEXHOMOMU.

Mcnonb3syemble UHCTPYMEHTDI

Yue6Hbiit Moaynb L4S no noBbilEHWIO 0CBEAOM/IEHHOCTH
MECTHbIX COOOLIECTB O BO3MOMHOCTSIX MPUMEHEHUS SHep-
roc6eperaioLmx TeXHONIOMMiA B JOMAX CENbCKOIn MECTHOCTU.
OCHOBHOW Lenblo 06y4YeHWs SBNSETCS MOBbILEHWE OCBE-
[OMNEHHOCTM MECTHbIX COO0OLWECTB U MHDOPMUPOBAHKE
HaceneHns 0 BO3MOXHOCTSIX NMPUMeHeHUs aHeprocbepera-
IOLWLMX TEXHONOrMI. Moaynb NO3BONSIET YHACTHUKAM B XO4e
paboTbl onpenennTb, NPOAHANIU3MPOBATL U OLLEHUTbL MPO-
61eMbl 3HEprocbepexxeHnss MECTHOTO 3HAYEHUS.

CeMuHapbl NO TENI0M30151LUKN AOMOB B
CenbCcKoM MEeCTHOCTU

IT0 NPOLLECC TEOPETUUECKOIO M NPAKTUYECKOro 0byueHus
MacTepoB Mo TEXHONOMUAM TEMNOU3ONALMM JOMOB B CEflb-
CKOM MecTHocTw. [laHHas MeToamka Mo3BOSISET MacTepam
MOHATb M MCMNPOBOBaTb Ha MPAaKTMKE PasfiMuHble METOAp
TennousonaumMm. Nocie NPoXoxaeHUs Kypca, Mactepa MoryT
BbINOMHATb 3aKa3bl M0 YTEMIEHMIO 0Ma. ITO CTaHOBUTCA 15
HMX HOBbIM [LOXOLOMPUHOCALMM BUAOM AEATENLHOCTH.

CeMuHapbl NO CTPOUTENLCTBY
3Hepro3ddeKTUBHbIX neyen

Ob6yyeHue MacTepoB CTPOUTENLCTBY 3HEProadpdek-
TUBHbIX neyeil. Bo BpeMsi obyyeHus MacTepa nosy4yaror
TEOPEeTUYECKME U MPAKTUYECKME HABbIKM MO CTPOMUTENb-
CTBY neyei. [JOMONHMTENBHO NpoOrpaMma BK/OYAeT B
ceb6sa obyyeHMe OCHOBaM MapKeTMHra [ANs npuBieve-
HMS1 GOMbLUErO YMCNA 3aKa30B Ha CTPOUTENLCTBO Meyei,
4yTO6bl 0OYyYEeHHble MacTepa WMMeNW MOCTOSHHbIA [,0XOA.

®oto 16. JleTHas HapyxHas neyb AN NPUroTOBAEHWS NULLK
Photo 16. Summer outdoor stove for cooking

MukpokpeauToBaHue cenbyaH A8 WCNOMb30BAHUA
3HeproaddeKTUBHbLIX TEXHONOTUA.

O6beauHeHMe MacTepoB, BOBJIEYEHHbLIX B 3HEpProad-
(heKTMBHOE CTPOUTENLCTBO.

Mpuo6peTteHHbIl onbIT 3a nepuop, 2012-2013

B 2012 roay 6bin 3aBepLUEH MPOEKT MO TEMJIOM30ALMUM
[LOMOB W CTPOMTENLCTBY SHEPro3MdEKTUBHBIX Neyeit 4ns
YNYULWEHUS XXU3HEHHbIX YCN0BWUIA B 3eprepCckoM BOLHOM
bacceiHe, Owckoit obnactu.

B pamkax npoekta ¢ KbIprbl3cKUM Hay4yHo-UCCeno-
BaTeNbCKMM U MPOEKTHbIM MHCTUTYTOM CEMCMOCTOMKOro
crpoutensctBa (KHUUIMCC) npoBeneHbl MHXEHEpPHO-TeX-
HMYeckne paboTbl MO oOLeHKe 3HeprodpdeKTUBHOCTM U
CEMNCMOCTOMKOCTM XXMUAbIX LOMOB Ha NMUIOTHOM TEPPUTOPUM.
B pe3synbrate 66110 BbiSBNEHO, YTO BCe 80 06Cen0BaHHbIX
KWAbIX LOMOB MO NOKa3aTesto 3Hepro3dhdeKTMBHOCTU Ha-
XOLSTCS B HEYAOBNETBOPUTENIbHOM COCTOSIHUM M HE COOT-
BETCTBYOT HOpMaM U TpebOBaHMAM CTPOUTENBCTBA; MO3-
TOMY B MOC/IEAYIOLLEM B 3TUX XKe cenax bbliv NpoBeaeHbI
CEMUWHApbl MO MOBbIWEHUIO OCBEAOMIEHHOCTU MECTHOrO
HaceneHus, a Takke NPaKTUYeCKMe TPEHWHTM Mo yTenne-
HWIO JOMOB U CTPOMUTENLCTBY Meyeit. bbinv chopMmpoBaHbI
6puragbl M3 06YyYEeHHbIX MACTEPOB, MOMYYMBLUME UHCTPY-
MeHTbl B apeHay. [o3xe 6puraaa, BbINoAHMWBLIAS Hanbosb-
Lee YMCI0 3aKa3oB, MOMYYUIa UHCTPYMEHTbI B Harpaay.

B 2012 rony CAMP Anatoo npoBen uccnenoBaHue fes-
TeNIbHOCTU MUKPO(UHAHCOBbIX MHCTUTYTOB Ha NpeaMeT BO3-
MOXHOIO COTPYAHUYECTBA B IHEPro3pPeKTUBHbIX MEPOMPU-
atuax. [poBens aHanu3 fesTeNbHOCTM MEeCTHbIX MUKPOKpe-
InTHbIX KomnaHui (MKK), 66110 pekoMeHA0BaHO BHELpEHME
NbrOTHOTO  KPEeAMTOBaHWUS MpWU MCMOb30BaHWUM 3HEProdd-
(bEKTUBHbIX TEXHOMOMMI. B 1TOre BbIN0 3aKMHOYEHO Cornalle-
Hune ¢ MKK «KoMnaHboH» Mo BHeApeHMI0 MUKPOKPeaMTOBa-
HUS NS GUHAHCUPOBAHMSA 3HEProaddeKTUBHbIX Meponpus-
TUIA Ha TeppUTOPMM 3eprepckoro BOAHOMO GaccenHa.

@oto 17. CemuHap no mopynio L4S B At-bawm
Photo 17. Workshop on L4S module in At-Bashy




The purpose of this activity is to improve the living con-
ditions of rural people through developing, implementing
and disseminating energy-efficient technologies.

The tools applied

L4S Training module on increasing public awareness
about the possibilities of application of energy-efficient
technologies in rural houses.

This training is aimed at increasing public awareness on
possibilities of application of energy conservation tech-
nologies in rural houses. The module allows participants to
identify,analyse,and evaluate local energy saving problems.

Workshops on insulation of rural houses

This is both a theoretical and practical training on insu-
lation of houses for masters in rural areas. This technique
allows masters to understand and test various insulation
techniques in practice. Having completed the course, the
masters can execute orders on house insulation. It be-
comes a new income-generating activity for them.

Workshops on construction of
energy-efficient stoves

This is a training of masters on how to construct efficient
stoves. In the course of the training, masters get theoretical
and practical skills in stove construction.Additionally, the pro-
gram includes training in marketing to attract more orders for
the construction of stoves,and to gain regular income.

Rural microcrediting for using energy-efficient technologies.

Bringing together the masters involved in energy ef-
ficient construction.

The experience gained in 2012-2013
In 2012, the project on house insulation and construction

of energy-efficient stoves aimed at improving living condi-
tions in the Zerger water basin (Osh oblast) came to end.

®oto 18. Mactep-knacc no cTpouTensCTBy 3HeproaddekTuBHoi neun Photo 18. Master - class on construction of an energy-efficient stove
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®oto 19. MacTep-knacc no Tenon30NaLMM U3 OpraHny. MaTepuanos
Photo 19. Master class on heat insulation with use of organic materials

B 2013 ropy B pamkax nporpammbl GEF/SGP pacuum-
peHa reorpad@ug npuMeHeHus 3HeprodaddeKTUBHbIX Tex-
Honoruin - AtBawmMHCKui paioH, HapbiHckoin obnactw.
B pamkax npoekta 30 mactepoB npownu obyyeHue no
MCNONb30BAHMIO 3HEPro3PPEKTUBHbIX TEXHONOMMIA NO Te-
NA0U30NALMU OMOB U CTPOUTENBCTBY MeYei C UCMOob30-
BaHMEM MeCTHbIX OpraHnyecknx matepuanos. O6yyeHHble
MacTepa nposiBUNM FOTOBHOCTb K 06beAMHEHUIO.

B 2013 rogy komaHzoi CAMP Anatoo 66110 npoBeaeHo
6a3oBoe uccnegoBaHWe MO MHCTUTYLMOHANbHOMY pas-
BUTWMIO MacCTeEpPOB, BOBMIEYEHHbIX B 3HeproaddexkTMBHOE
CTPOUTENbCTBO. Ha OCHOBAHMM UCCNEL0BAHUS CAENaH Bbl-
BOZ, YTO CyLLECTBYeT HEOBXOAMMOCTb B 06beANHEHME Ma-
CTEpOB B eauHbli MHCTUTYT. ObbeanHeHne MacTepoB By-
[eT cnocobcTBoBaTh Hosee WMpPOKOMY pacnpoCcTpaHeHMO
OKa3blBaeMbIX YCNYr Mo 3Heprod@dekTMBHOMY CTpOU-
TeNbCTBY Ha 6a3e popMMpoBaHMSA 6a3bl AAHHbIX O 3aKa3ax
cenbYaH, pacnpeneneHuns yCUInin 1 BbINOHEHMIO 3aKa30B
B CPOK, @ TaKXXe CHUXEHMSI pacXOLOB Ha MCMOMb30BaHUE
TEXHO/OrMIA NpKU COBMECTHOM MpUOBpPETEHUN HEOOX0aM-
MbIX MAaTEPUANOB M MHCTPYMeHTOB. CneayeT MMETb B BUAY,
4TO Takoe 06befMHEHUE HYXAAETCS B TEXHUYECKON Nofa-
[epXXKe Ha 3Tane CTaHOBMIEHMS.

B 2013 roay cotpyaHukn CAMP AnaTtoo yyactsoBanu
B naptHepctBe ¢ CEEBA B peanu3auum npoekrta «Co-
3[4aHMe U MHCTUTYUMOHanM3aumns obbeanmHeHns MacTte-
poOB, BOB/IEYEHHbIX B 3HEproaddeKkTnBHOe CTpOUTENb-
CTBO B McCbIK-Kynbckow o6nactu». CAMP Anatoo copeit-
CTBOBaN 0ObeSMHEHMIO CENbCKMX MACTEPOB, 0BYYeHHbIX
3Heproa@deKTUBHbIM TEXHONOTUAM MO TenoM30NaLnm
[OMOB u cTpouTenbcTBy neven. Co3ganHas Accoumaums
MacTepoB MNpoLwia rocyfapCTBEHHYIO perncrpauuio,
paspaboTaHbl CTpaTerus MHCTUTYTa U MeXaHW3Mbl pe-
rynMpoBaHus ero gesatenbHocTu. Kpome TOro, unedsl
Accoumaumm noBbICUAK CBOK KBanMdUKaLMIO Yepes Te-
opeTuyeckoe M npakTuyeckoe obyyeHune TEXHONOTUAM
Tennousonauuu GyHLAMEHTa, CTEH U KPbILLK.
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®o10 20. IHeproaddeKkTnBHag neyb
Photo 20. Energy-efficient stove

PacnpocTtpaHeHue

e Bbino cHaTO 3 unbMa No Tennom3onsaumMm JOMOB U
CTpOUTENbLCTBY neyeit. OuUabMbl UCMONb3YHTCA Kak
obyuatoliee nocobue ang mactepos sHeproddek-
TUBHOIO CTPOUTENLCTBA.

e HapblH-TB cHan [OKYMeHTaNnbHbIM GUIbM «IHep-
rocbepexxeHme B CENbCKOM MECTHOCTU», KOTOPbIN
TpaHCAMpOBanu No MectHoMmy TB.

e O6yuyeHne no mogynto L4S «MoBbilweHMe 0CBELOM-
JNIEHHOCTM MECTHbIX COOOLLECTB O BO3MOXHOCTSAX
NPUMEHEHUS 3Heprocbeperawmnx TEXHONOMUIA B
[LOMax CeNbCKOM MECTHOCTWU» PerynspHo MNpoBoO-
amtca B cenax Kbiprbi3ctaHa.

apTHepbl

MecTHble coobLLecTBa,alblnbHblE OKPYra, peaakLums rase-
Tbl «Ablin-Jemu», Tenepagno komnanua nTP, LleHTp sHep-
rosddekTMBHOro ctpomTenscTsa B LieHTpansHoi Asum (O®
CEEBA), MKK «KomnaHboH», @org Habitat, O® «Unisons,
KbIprbi3ckuit  Hay4YHO-UCCNEA0BATENBCKMM M MPOEKTHbIN
WHCTUTYT cercmocTonkoro ctpontensctea (KHUNIMC).



®oto 22. Y4aCTHMKM CeMUHapa noc/ie 3aBepLueHns obyyeHns
Photo 22. The workshop participants after the training

Kan. peMOHT, ycuneHue
major repair

YACTUYHbIN PEMOHT
partial renovation

B YA0B/. COCTOSIHUM
in fair condition

B aBapiiH. COCT.
in emergency condition

Puc.7.
Fig.7.

CocTosiHme xunbix LJOMOB 3eprepckoro 6acceiHa
Condition of dwelling houses in Zerger basin

Within the framework of the project activities, the Kyrgyz
Scientific-Research and Project Design Institute of Earth-
quake-resistant construction carried out the engineering-
technical works on the assessment of energy efficiency and
earthquake resistance of residential houses in the pilot
area.As a result, it was identified that all 80 surveyed resi-
dential buildings are in an unsatisfactory condition with
regard to their energy efficiency and do not meet construc-
tion norms and specifications (SNiP). Thus, lately the work-
shops on raising awareness of local population, as well as
practical training on house insulation and construction of
stoves were held in these villages. Teams/brigades of the
trained masters were formed, were provided with tools on
a rent basis. Later the team, which executed the biggest
number of orders, was rewarded with construction tools.

In 2012 CAMP Alatoo examined activities of microfinance
institutions on possible cooperation in the field of energy
efficiency measures. Having analysed the activities of local
microcredit agencies (MCA) it was recommended to intro-
duce concessional lending for using energy-efficient tech-
nologies. As a result,an agreement was concluded with the
MCA “Companion” to introduce micro financing of energy
efficient activities in the territory of the Zerger watershed.

In 2013, in the framework of GEF/SGP the area of ap-
plication of energy efficient technologies was expanded
to the Atbashy rayon (Naryn oblast). Within the project
activities, 30 masters have been trained on the use of
energy-efficient technologies for house insulation and
the construction of stoves by using local organic materi-
als. The trained masters expressed their wish to unite.

In 2013, the CAMP Alatoo team conducted a baseline
study on institutional development of the masters in-
volved in energy-efficient construction. The study con-
cluded that there is strong need in uniting masters under
one single institute. The association of masters will pro-
mote wide dissemination of energy-efficient construc-
tion services based on establishing a database of orders
from the villagers, distribution of efforts and timely ex-
ecution of orders, as well as the cost reduction while us-
ing the technology by joint purchasing of the necessary
materials and tools. It should be noted that such associa-
tion needs a technical support in the establishing stage.

In 2013, the CAMP Alatoo team members, in partnership
with CEEBA, participated in the implementation of the pro-
ject “Establishment and institutionalization of the associa-
tion of masters, involved in energy-efficient construction
in the Issyk-Kul region” CAMP Alatoo facilitated the union
of rural masters,who were trained in energy-efficient tech-
nologies on house insulation and construction of stoves.
The Association of masters received state registration. A
strategy of the institute and mechanisms for regulation of
its activity has been developed. In addition, the Association
members improved their skills through participating in the
theoretical and practical training on technologies for insu-
lation of foundations, walls, and roofs of houses.

Dissemination

¢ Three films on house insulation and construction
of energy-efficient stoves were made. The films
are used as teaching aids for masters.

e Naryn TV made a documentary film “Energy con-
servation in rural areas”, which was broadcasted
on local TV.

e The L4S Training Module “Raising awareness of lo-
cal communities about possibilities of application
of energy-saving technologies in rural homes” is
regularly held in Kyrgyz villages.

Partners

Local communities, village governments, “Aiyl-Demi”, a
rural Kyrgyz journal, the TV and Radio Company ELTR, the
Centre for energy-efficient building in Central Asia (PF
CEEBA), the MCA “Companion”, the Habitat Fund, the PF
“Unison”, and the Kyrgyz Scientific-Research and Project
Design Institute of Earthquake-resistant Construction.
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loposoit otuet O® CAMP AnaToo,2012-2013

YMPABNEHUE KOH®JIUKTAMU
3ATIPUPOOHDBIE PECYPCbI

UcTopus npoekToB:

nepuon

OCYILECTBJIEHUA HA3BAHUE NPOEKTA LOOHOP FEONPA®UA

2012 -2015 Ynpaenenune KoHdAnkTamu 3a nact-  loconbctBo Bennko-  Jlennekckuin paoH
6uLLHble pecypcbl B BOAHOM baccei-  H6putaHum B bulikeke  batkeHckas obnactb
He pekun Xonxa-bakupraH Ha tore Kbiprbizckas Pecnybnuka
KblpreizctaHa

2013 BoccTraHoBneHue BOAOMNOMHOIO MoconbcTBo Mepe- INeiinekckuii paitoH bat-
MyHKTa Ha yyacTtke HaBu Tamubican patmBHoM Pecnybnun-  keHckas obnactb
anbinbHOro okpyra KynyHay v Ha ku fepmaHum B Kbip-  Kbipreidckas Pecnybnuka
yyactke Cyynyycan Jleinekckoro rbisckor Pecnybnuke
aMbIIbHOTO OKpyra

2013 YcuneHue noteHumana nactomwHbiX  International Ieinekckuii paitoH bat-
KOMMWTETOB AN5 NpeaoTBpaLLeHns Resources Group, KeHckas obnactb
KOH(nMKTOB B Jlenneke USAID Kbiprbizckas Pecnybnuka

2013 UccnepoBanus koHdnmkToB 3a nact-  AKTEL/ACTED Kbiprbizckas Pecnybnuka
6uwHble pecypcbl B Kbiprbi3ctaHe

2013 ApanTaums obyyarowero mogynsa no  lepmaHckoe obuie- MapuKcknii paroH,xe-
yNpaBneHuno KOHMAMKTAMM 3a NACT-  CTBO MEXAyHapoa- 3aKckas obnactb,
6uLHble pecypcbl Ang Y3bekucraHa HOro COTpyAHuYe- Y36ekuncrTaH

ctBa, GIZ

KoHbnnkTbl 3a npupogHble pecypcbl 06-
YCNOBNEHbl HEAOoCTaTKaMM CUCTeM  ynpaB-
NEHNs pecypcaMu, HEeYCTOMYMBOCTbIO CaMMX
MHCTUTYTOB ynpaBfeHus, HebnaronpusTHbIMMU
PaMOYHbIMKU YCIIOBUSIMU  (3aKOHOAATE/IbHAs
OCHOBa, M3MEHEeHUe KAMMaTa, NouTUYecKas
HecTabuabHOCTb M T.4.) U AedULMTOM CaMmX
pecypcoB. KOMNiekcHbIM noaxon K aHanusy
M CMATYEHUI0 AaHHbIX HAaKTOpPOB GOpMUpy-
€T OCHOBY /14 ynpaBieHns KoHbIMKTaMu 3a
npupopaHble pecypcbl (Poto 23. O6cyxaeHne
KOH(MKTOB Ha tore Kbiprbi3cTaHa).

06Lwas Lenb — B pe3ynbrate peanusaLum npo-
Iy - - €KTOB MECTHble MHCTUTYTbI CNOCOOHbI aHaNM3u-
b : W e e pOBaTb U MPUHUMATb MEpbI /11 CMArYEeHUs! KOH-
$AMKTOB 33 NpUPOLHble pecypcbl. YnydweHue
PaMOUYHbIX YCI0BUIA 419 CMSITYEHUS KOH(IMKTOB.

®oTo 23. 06cyxpeHne KOHMAMKTOB Ha tore KbiprbiscTaHa
Photo 23. Discussion of conflicts in the south of the Kyrgyz Republic
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Biannual report of CAMP Alatoo, 2012-2013

CONFLICT MANAGEMENT OVER NATURAL RESOURCE

History of the projects:

IMPLEMENTATION

PERIOD PROJECTTITLE DONOR AREA

2012 -2015 Pasture use conflict management UK Embassy in Leilek rayon, Batken
in the Khodzha-Bakirgan River Bishkek oblast, Kyrgyz Republic
watershed in the south of Kyrgyz
Republic

2013 Rehabilitation of water points in Embassy of the Leilek rayon, Batken
Navi Tamchysai of Kulundu AO and  Federal Republic oblast, Kyrgyz Republic
Suuluusai of Leilek AO of Germany in the

Kyrgyz Republic

2013 Strengthening of the pasture International Leilek rayon, Batken
committees’ capacity to prevent Resources Group, oblast, Kyrgyz Republic
conflicts in Leilek USAID

2013 Study of conflict over the pasture ACTED Kyrgyz Republic
resources in Kyrgyz Republic

2013 Adapting the L4S Conflict German Society Farizh rayon, Jezak
Management Module to the for International oblast, Uzbekistan
conditions of Uzbekistan Cooperation, GIZ

Conflicts over natural resources are induced by shortcomings of resource management systems, instability of the
managing institutes, unfavourable framework conditions (legislative framework, climate change, political instability,
etc.) and limited resources. A comprehensive approach in analysing and mitigating these factors forms the basis for
managing conflicts over natural resources. (Photo 23. Discussion of conflicts in the south of the Kyrgyz Republic).

The overall goal is making local institutes capable of analysing local conflicts over natural resources and taking
adequate measures for their mitigation, as well as improving the framework?? conditions.

The approaches applied:
e Conflict management at a local level (chart 1).
e conflict mitigation over natural resources on a watershed level in successive steps: conflict analysis, analysis of

a resource use system, identification of framework conditions and mechanisms of their influence, introduction
of various measures for conflict mitigation. The approach includes actions both at local and national levels.
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®oto 24. Ob6yyalowwMit ceMUHap Mo ynpaBneHUo KOHPAUKTaMK
Photo 24. Workshop on conflict management

Ucnon b3yeMblie noaxoabl

Monxon, cMArdyeHus KOHGIMKTOB 3a NPUPOAHbIE PECYPChl HA YPOBHE BOAHOTO GacceliHa, KOTopbli BKIOYAET pas-
JIMYHbBIE LWarK: aHann3 Kak caMmx KOHMIMKTOB, Tak U CUCTEMbI UCMOb30BaHMS PECYPCOB, BbISIBNIEHUE PAMOYHbIX
YCNIOBUIA U MEXAHWU3MOB UX BAUSHUS, BHEAPEHWE PA3NIMUHBIX MEP MO CMArYeHuio KoHMAUKTOB. Moaxoa noapasy-
MeBaeT [efCTBMS Kak Ha MECTHOM, TakK M HaLMOHANIbHOM YPOBHSIX.

Mopxon ynpaeneHus KOHGAMKTAMKU HAa MECTHOM ypoBHe (cM. Puc.8).

Mopxon ynpaBneHus KOHGAMKTAMKU HAa MECTHOM ypoBHe (cM. Puc.8).

Mcnonb3yembie UHCTPYMEHTbI
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O6yuatowmit Mogynb L4S no ynpaBneHu KOH-
dbnunkTamMu 3a NpupoAaHble pecypcbl. Moaynb Bkto-
yaet cnepylme Knaccmyeckme 610KM No ynpas-
NeHuo KOHOAMKTaMK: onpeaeneHne KOHOAUKTOB,
TPYAHOCTU Mpu paboTe ¢ KOHOAMKTaMW, aHanus
KOH(NMKTOB, HaBblkM OOLWeEHUS W noBeneHus,
npepynpexaeHve KoHGAMKTOB. BBogHas 4actb
MOAYNs nNpeacTaBNeHa WMMWUTALUUMOHHOM  WUIPoM
(®oto 24. Obyvyarowuii ceMuHap no ynpasne-
HUIO KoHbmKTamm). Obyyatowmint moaynb L4S no
ynpaBieHuo KOHGANKTaMK 32 NPUPOLHbIE pecyp-
cbl. Moaynb BKKOYAET crenyloLme Knaccuyeckme
610KM MO ynpasneHuto KOHGAMKTaMuK: onpeaene-

HWe KOHMAWMKTOB, TPYLHOCTM Npu paboTe C KOH-
GNMKTaMK, aHanu3 KOHMAUKTOB, HaBblkM 0bLLe-
HWS 1 NOBeneHus, NpeaynpexaeHne KoOHOIUKTOB.
BBogHas yacTb Moayns npencraBneHa MMUTaLM-
OHHOWM urpoi (Poto 24. ObyyaroLwmii ceMrMHap no
yrpaBieHnto KOHPIMKTaMM).

O6yuatowmii Moaynb ANs WKONbHUKOB MO yrpasie-
HWI0 KOHMIMKTaMM 3a NPUPOAHbIE PECYPCHI, pa3pa-
60TaHHbIM Ha ocHoBe Moayns L4S.

MNHTepBblO C pas3fMyHbIMK rpynnaMu 3auMHTepe-
COBaHHbIX CTOPOH (cM. MoTo 25. MHTepBblo Ans
aHanu3a KOHQIMKTOBY).



®oto 25. WHTepBblo ANg aHanM3a KOHGIMKTOB
Photo 25. Interview for conflict analysis

The tools used:

L4S training module on managing conflicts over
natural resources. This module includes the
following classical blocks in conflict management:
definition of a conflict, challenges in dealing with a
conflict, conflict analysis, communication skills, and
conflict prevention. The introduction part of the
module features our CAMP Alatoo simulation game.
(Photo 24.Workshop on conflict management).

Training module for schoolchildren on conflicts
management over natural resources, elaboration
based on the L4S module.

Interviews with various stakeholder groups (see
Photo 25. Interview for conflict analysis)

Review of literature and locally collected data.
Mapping of conflicts (see Outline 2. Map of conflicts).
Typology of the identified conflicts.

A political dialogue and improvement of the frame-
work conditions to mitigate conflict management.
Framework conditions and mechanisms of their im-
pact on the conflicts are discussed in the framework
of an inter-level dialogue,and measures for their im-
provement are developed through organizing round
tables, meetings and the involvement of mass media
(Photo 26 Round table on conflict management).

Implementation of small-scale measures for con-
flicts mitigation at a local level. Conflict mitigation
measures include both infrastructural and non-struc-
tural activities (development of plans, implementa-
tion of workshops, formation of working groups etc.).
However, the population is more willing to receive
infrastructural measures. Thus, the local community
has planned and implemented these measures with
support of CAMP Alatoo (see photo 27).

Development of conflict management plans both
at community and water basin levels include: a) to
form an initiative working group at a rayon/ water-
shed level by involving major institutions dealing
with the sustainable use of pastures and influencing
on decisions-making processes b) to discuss inter-
institutional conflicts (over the territory resources
between two and more organizations, village gov-
ernments, rayons and countries) and c) to develop
mitigation measures and d) to introduce them.

The results achieved and hands-on experi-
ence for the period of 2012-2013

The project “Conflict Management over the Pas-
ture Resources in the Water Basin of the Leilek
River in the south of the Kyrgyz Republic” with the
support of the British Embassy in Bishkek started
implementing its activities in 2012 in the Leilek
rayon, which was officially recognized by the Pas-
ture Department as a pilot area.
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0630p nuTEpaTypHbIX MCTOYHMKOB M COOPaHHbIX
MECTHbIX AAHHbIX.

KapTtupoBaHue koHGAUKTOB (cM. Puc. 8. KapTa koH-
$nnKTOB).

TypHble MeponpusTus (pa3paboTka NnaHoB, NpoBe-
LeH1e CeMUHapoB, GopMMUpoBaHMe paboumx rpymn
1 T. A.). HaceneHne oxoTHee BocnpuHUMaeT uHpa-
CTPYKTypHble Mepbl. Tak, npu nogaepxke O® CAMP
AnaTtoo 3annaHuMpoBaHbl M BHEAPEHbI MECTHbIM CO-
obLecTBoM Takme Meponpuatus (cm. Moto 27).

N

A

Puc.8.
Fig.8.
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Neiinek pafonyHaars!
koHthNMKTTEp XKaHa
anapabl XOHro canyy
Wl YapanapbIHbIH

KapTa-cxemachkl

1:300 000

KapTa koHdpAukTOB
Map of conflicts

Tunonorns BbiIBNEHHbIX KOH(IMKTOB.

MonnTUYeCcKnin AManor v ynyyleHne pamMmoUHbIX yc-
JIOBUIM ONS CMATYEHUs KOHPAUKTOB. PaMouHble yc-
JIOBUSI U MEXAHM3MbI UX BO34ENCTBUS HA KOHDMKTDI
06CyKatoTCa B paMKax MeXypOBHEBOIO Auanora u
paspabatbiBatoTC Mepbl MO UX yny4leHnto. OcHoB-
Hble MHCTPYMEHTbI: KpYrible CTO/bl, BCTPEYM, Mpu-
B/IeYEeHNe CpeacTB MaccoBor mHdopmaumun (Poto
26.Kpyrnblvi cTON N0 yNnpaBneHnto KOHPAUKTaMM).

MpoBeaeHue MasbiX Mep 4s CMArYeHUs KOHIUK-
TOB Ha MECTHOM YPOBHE. Mepbl MO CMATYEHMUIO KOH-
bAMKTOB BKMOUAIOT MHDPACTPYKTYPHbIE U HECTPYK-

WapTTyy Genrunep
. KonchnukTTepaiH Typnopy
| B i

* VUKAHERAR L-H KCHEMNITTED

[ —

Kuuu aonGoopnop
=
. AT Sy WYYy i

S MABnuET uaLEMS

. *ARET BALEAPYY ANAHE

B e

m CEUMHAP LeETEN

PaspaboTka nnaHoOB MO YnpaBneHU KOHMIMK-
TaMW Ha ypoBHe COODOLEeCTB U YpPOBHE BOAHOIO
bacceitHa BKkOYaeT: (a) CO3aaHME MHULMATUBHOM
pabouert rpynnbl Ha ypoOBHE paloHa MAK BOAHOIO
6acceliHa C BOBNEYEHWEM OCHOBHbIX MHCTUTYTOB,
3aMHTEPECOBAHHbIX B MCMNOAb30BaHMM MNACTOMLL,
a TaKXe BAUSIOWMX Ha MPOLECChl NPUHATUS pe-
weHui; (6) obcykaeHne MeXMHCTUTYLMOHANbHBIX
KOH(MAUKTOB (32 pecypcbl TEPPUTOPUN MEXAY [ BY-
Ms 1 Bonee opraHM3auusaMK, alblbHbIX OKPYroB,
paiioHOB M rocyaapcts) U (B) pazpaboTky niaHoB
MWUTUFALMOHHbIX Mep ¥ (r) X BHeLpeHMe.



®oto 26. Kpyrablii cTON MO ynpaBaeHU0 KOHPANKTAMM
Photo 26. Round table on conflict management

®oto 27. [MocTpoeHHbIi MocT yepes peky Kosy-barnaH
Photo 27. A bridge constructed over the Kozu-Baglan river
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[oCTUrHyTble pe3ynbTaTbl U OMbIT 32 NEPUOA,
2012-2013

40

MpoekT «YnpasneHue KOHGAMKTAMM 33 NACTOMLL-
Hble pecypcbl B BOGHOM bacceiiHe peku Jlennek Ha
tore KbiprbisctaHa» npu nopaepxke bputaHckoro
MoconbcTBa B buiukeke ctaptoBan 8 2012 roay Ha
Tepputopumn Jlenekckoro pamnoHa, oduuManbHO
npusHaHHoro [enapTamMeHTOM nacTouw, B Kade-
CTBE MUIOTHON TEPPUTOPUM.

B paMkax npoekTta npoBeLeH aHanuTU4Yeckuin ob-
30p KOHPNMKTOB «[loBbIlWEHWE OCBEAOMIEHHOCTHU
MECTHOIO HACeNeHust M 3aUHTEPECOBAHHbIX CTO-
POH» Ha HaLMOHA/NIbHOM YpPOBHE MPOBOAMIOCH HA
OCHOBE aHanuTMyeckoro 0630pa KOHMAMKTOB M
BK/IOYANO MpoOBeAeHWe Kpyrnoro ctona B buwke-
Ke, ceMMHapoB no moaynto L4S no ynpaenenuio
KoHdnmkTamu B BocbMu AO U B AeBATH LIKONAX; A
Takxe pa3paboTKy 1 BbINYCK pa3nyHbIX MHOOpMa-
LIMOHHbIX MaTepuanos, Cpeau KOTopbix Hpolutopa
"YTO Mbl BO/MKHbI 3HAaTb 06 ynpaBneHuun nactomnw?”,
BbIMYLLEHHOM HA PYCCKOM M KbIPrbi3CKOM f13bIKaX, a
Takxke "Onpepenutens nactouwHbIX pacteHuit Kbl-
proi3cTaHa”

MeponpusaTug No yCUNEHUIO NACTOMLLHBIX KOMM-
TETOB BK/tOYanM obyyeHue no paspaboTke nnaHoB
yrnpaBneHns nactouiamm, a Takxke peanusaumto
LEeBATU MHDPACTPYKTYPHbIX NMPOEKTOB NpW A0MO0N-
HWUTENIbHOM (UHAHCOBOW MOAAEpPXKKEe MOCONbCTBA
®epepatnsHoi Pecnybnukm fepmanumn B Kbiprbis-
ckon Pecnybnuke n IRG/USAID.

Ocywectsnare nonutnyeckmi guanor CAMP AnaToo
nomoraet yneHctso B KoopauHaumoHHom CoBete
npu [enaptameHTe nactomuy, No BONpoOCaM YCTOM-
YMBOro ynpaBaeHus nactouwamu. [1ng ynpasneHums
MEXMHCTUTYLUMOHANbHBbIMU  KOHGDAMKTaMK, B TOM
4yncne TPaHCrPaHUYHbIMKM, CO34aHA MHULMATMBHAS
rpynna npu Jleinekckon panoHHOW agMMHUCTpa-
LMK, MEXaHM3Mbl paboTbl KOTOpOM pa3pabaTtbiBa-
l0TCS B LAHHOE BpeMS.

CosmectHoMm ¢ ACTED nposepeHo uccnenoBa-
HUM KOH(NMKTOB 33 NacTOMLHble pecypcbl B
KbiproisctaHe. B pamkax uccnepoBaHusa 6bi1o
nposeneHo 3 kedc-ctagu B Owckoi, baTkeH-
ckor n Oxanan-Abanckon obnactax. KoHpauk-
Tbl 3@ NacTOMLHbIe pecypCbl pacCMaTpMUBANUCH
Ha Tpex ypOBHAX — MECTHOM, pallOHHOM U 06-
nactHoM. Pesynbtatel MccnepoBaHma obcyxnaa-
NIUCb Ha pacWMpeHHOM 3acepaHum KoopawuHa-
LMOHHOIO COoBeTa MO YMnpaBNeHU nacTbuwa-
MU npu JenaptameHTe nactéuw. MonyyeHHble
pe3ynbTaTbl U BblpaboTaHHble pekoMeHAauuu
npeacTaBAeHbl Ha OOLLECTBEHHbIX CAYLIAHUAX
Ha HaLMOHANbHOM YpOBHe, rae 6biia NpuHATA
pesontoums. [JanbHeliwee npoasuxeHue Pe-
30/1I0ULMM B BOBJIEYEHHbIE T[OCYAAPCTBEHHbIE
CTPYKTYpbl ocywectengetca AkTenoM. Pesynb-
TaTbl UCCNefOBaHMA BblM ONYyBAMKOBAHbLI U UX
MOXHO HalTu Ha caite CAMP Anatoo.

PacnpoctpaHeHue

e CAMP Anatoo nposen ToT cemuHap no moaynto L4S
Mo ynpaBieHUO KOH(IMKTaMU As KOMaHAbl Npo-
€KTa Mo ynpasfeHuo nactouwamm YsbekucraHa.

e [lpenoctaBneHbl KOHCYNbTaLUMKM AN afanTauum Mo-
nayns L4S no ynpaBneHuio KOHOAUKTaMM K YCIOBUSIM
Y36eKuncTaHa 1 CONPOBOXAEHWE ero NepBoro TecTupo-
BaHWS C MeCTHbIM HaceneHuem B cene (Poto 28. ToT
[N KOMaHabl U3 Y3bekucTaHa).

NapTHepbl

MecTHble coobLLecTBa, MeCTHble OpraHbl camoynpase-
HWS, rOCYAAPCTBEHHbIE palOHHble aaMuHUCTpauun, [e-
naptameHT [Mactbui, MuHMCTEpCTBa CeTbCKOro X035MCTBA
M Menmopauun u ero obnactHble nogpasgenenus, HMO
«bunek», nactouwHble kommteTbl, ACTEL.



®doTo 28 ToT ong KoMaHabl U3 Y3bekuctaHa
Photo 28. ToT for the Uzbek team

An analytical review of the conflicts has been
made within the framework of the project. Aware-
ness of the local communities and stakeholders
at the national level has been increased based on
the analytical review of the conflicts. This included
a round table discussion in Bishkek, L4S seminars
on conflict management in eight village govern-
ments and nine schools, as well as development
and production of various information materials,
including the brochure “What do we need to know
about pasture management?” published in both,
Russian and Kyrgyz languages.

Capacity building measures for pasture commit-
tees included training on developing pasture
management plans, as well as implementing nine

Abad oblasts. Conflicts over pasture resources
were considered at three levels: local, rayon, and
oblast. Results of the study were discussed at an
expanded meeting of the Coordination Council on
Sustainable Pasture Management under the Pas-
ture Department. The findings and recommenda-
tions have been presented at the public hearings
on the national level, and were followed by the
adoption a Resolution.The promotion of the Reso-
lution among the involved government agencies
has been implemented by ACTED. The study out-
comes are published, which can be found on the
website of CAMP Alatoo.

Dissemination:

infrastructure projects with additional financial e
support from the Embassy of the Federal Republic
of Germany in the Kyrgyz Republic and IRG/USAID.

CAMP Alatoo has conducted a TOT workshop on the
L4S conflict management module for the team of
the pasture management project in Uzbekistan.

¢ Consultations have been provided to the Uzbek col-
leagues on adapting the L4S conflict management
module to the conditions of Uzbekistan and its first
testing with the local population has been assisted
(photo 28.TOT for the Uzbek team).

e (CAMP Alatoos membership in the Coordination
Council on Sustainable Pasture Management under
the Pasture Department facilitates the promotion of
political dialogue. An initiative group was formed
under the Leilek rayon administration aiming at re-
solving inter-institutional conflicts, including trans-
boundary ones, the implementation mechanism
which is currently under the process of development.

Partners

Local communities, local governments, public rayon
administrations, the Pasture Department of the Ministry
of Agriculture and Melioration and its regional depart-
ments, the NGO “Bilek”, pasture committees and ACTED.

e Astudy on pasture conflicts in the Kyrgyz Republic
was conducted jointly with ACTED. The study in-
cluded three case studies in Osh, Batken,and Jalal-
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FOPHbIE MOCTbI

MocTbl B ropax Kblprbi3actaHa noaBepratotcs 60/bLWMM UCTbITaHKSIM B CYpPOBbIX KIIMMATUYECKMX YCI10BUSIX. BonbLUMHCTBO
MocToB B KbIprbi3cTaHe B HacTosiLLee BpeMsi HaXOAATCS B pa3pyLLIEHHOM COCTOSIHWM, MO3TOMY CYLLLECTBYET HacyLLHas notpe6-
HOCTb B MOAAEPXKAHWMM MOCTOB 151 0becneyeHms Nnepexoaa Yepes ropHble peku, LOCTYMHOCTY MPUPOAHbIX PECYPCOB U UX UC-
M0/b30BaHMSA. ITO 0ObSCHSET MPOAOMKUTENBHOCTb NPOEKTa. [POeKT Mo CTPOUTENLCTBY/PeabUnUTaLIMM FOPHbIX MOCTOB CTap-
ToBan B 2002 rony Ha Tepputopumn Uccbik-Kynbckoi obnactu, bnarogaps ycunuam bepHapaa Penongaa, kutens LLseriuapum,
KOTOpbIiA NyTellecTBys No ropam Kbiprbi3ctaHa 06paTun BHUMaHWE Ha paspyLUeHHble MOCTbl U HEAOCTYMHblE TePPUTOPUM
nactouwt. OH obpatuncs B nporpammy CAMP 1 BMecTe ¢ ee pykoBoauTenem JpHcToM [abaTynnepom Hayan peanusaumio Ta-
Koro npoekTa. [lo HacTosiLero BpeMeHu Hbin NoCTpoeHbl/peabunutmposaHbl 6onee 70 MocToB no Bcen pecnybnmke. [poekT
OCYLLECTBNSETCS NPY NPOAOIXKUTENBHOW eXeroaHov duHaHcoBorn nopaepke LLseuapckoi accoupmaumm «Pamir’s Bridges».

B 2012 npoexT ocywectsnsncs B Mccbik-Kynbckoi obnactu npu ¢puHaHcoBoM nopaepxke LLseliuapckoit accouma-
unm «Pamir’s Bridges» B pa3mepe 21 500 CHF, 8 2013 rogy - B HapbiHckoi obnactu Kbipreidckor Pecny6nuku, o6bem
dburHaHcoBoM nonpepyxkun coctasun 28 000 CHF.

Llenblo npoekTa SBNSETCS yNydleHWe JOCTYNa K NPUPOAHLIM pecypcaM ans Ux 3G EKTUBHOMO UCMOAb30BaHMS. ITO,
npexae BCero, yay4ylleHue A0CTyna NacToMLLenob30BaTeNEN K OTAANEHHbIM NACTOMWAM, YIy4YlIEHUE CBA3EN MeXay
rOPHbIMMU CENaMu ¥ MapLUPYTOB /1S TYPUCTOB.

®oto 29. Moct Hapg pekoit CoH-Kynb (yw,. MT-OnroH), nocne BocctaHoBNEeHUs
Photo 29. Bridge over the river Son-Kul (It-Olgon gorge), after repair
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MOUNTAIN BRIDGES

Mountain bridges are exposed and are being put to the test under harsh climatic conditions. Currently, the majority
of them are in very bad condition, thus, there is an urgent need to maintain bridges to ensure the safe crossing of
mountain rivers in the Kyrgyz Republic and to access surrounding natural resources. The project on constructing and
rehabilitating mountain bridges was launched in 2002 on the territory of Issyk-Kul oblast thanks to the efforts of Ber-
nard Repond, president of the Swiss Association “Pamir’s Bridges”, who had witnessed unused pastures and problems
of the residents in remote mountain villages on his touristic journeys. Up to date, 70 bridges have been constructed
and/or rehabilitated throughout the country. The project is implemented with the long-term financial support of the
“Pamir’s Bridges” in 2012 with an amount of 21 500 CHF, in 2013 in Naryn oblast with 29 500 CHF.

The goal of the project is to improve access to natural resources for their effective use. This, first of all, means to fa-
cilitate access for pasture users to remote pastures and to improve links between mountain villages and tourist routes.

The approach applied is the participatory rehabilitation and construction of mountain bridges by representatives of the for-
estry (lLeskhoz) and local governments (aiyl okrug) in combination with the establishment of tree-nurseries for reforestation.

Basically, the wooden (softwood) bridges have been constructed due to the remoteness and inaccessibility to con-
struction machinery and the difficulty to transport construction materials. The project supports the initiatives of local
governments and forest agencies on rehabilitation and construction of bridges. Joint contribution and participatory
implementation of the project conduces to the careful maintenance of the facilities by the users.

®oto 30. MocT Hap pekoit Mpu-Cyy, nocne BocctaHoBneHNS
Photo 30. Bridge over the river lyri-Suu, after repair
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®oto 31. Moct Hag pekoit CoH-Kynb, 0 M NOCne BOCCTAHOBNEHMS
Photo 31. Bridge over the river Son-Kul before and after repair

®oTo 32. BoccTaHoBREHMe MocTa Hap, pekoi Mpu-Cyy
Photo 32. Repairing bridge over the river lyri-Suu

MCHOIIbByeMbIﬁ noaxoA - CoBMeCTHad peaﬁl/lﬂVITaLl.VIFI/CTpOVITEJ'IbCTBO FOPHbLIX MOCTOB NpencTtaBUTENAMU IECHOIO XO-
351MCTBA M aMbITHOTO OKpyra B CO4eTaHMU C CO34aHNEM NMUTOMHUKOB 019 BOCCTAHOBIEHUSA UCMOJIb30BAHHOIO sieca.

B 0CHOBHOM CTpOATCS AEpEBSHHbIE (M3 XBOMHbLIX MOPO/) MOCTbI M3-32 OTAANIEHHOCTM MX MECTOPACMOJIOKEHUS U TPY -
HOAOCTYNHOCTY Ang paboTbl CTPOUTENLHOM TEXHUKM U NEPeBO3KN CTPOUTENbHbIX MaTepuanos. B pamMkax npoekTta noa-
[Lep>XMBAKOTCS MHULMATMBBI AVblT OKMOTY M 1IECX030B N0 peabunutaumm/cTponTensctey MocToB . COBMECTHbIN BKNAL 1
peanu3auung NpoekTa cnocobCTBYOT BepexxHOMY coaepXKaHnio 06bekTa CO CTOPOHbLI NONb30BaTeNen.
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®oto 33. MocT Hag pekoit KypTka, 1o M Moc/ie BOCCTaHOBIEHUS
Photo 33. Bridge over the river Kurtka before and after repair

Tools
The project has various components such as:
* inspection of the bridges’ conditions;

¢ consultation on construction/ rehabilitation of
bridges and routine monitoring;

e co-financing of construction/ rehabilitation of bridges;

e expert assessment of the constructed/ rehabili-
tated bridges

e mapping of the bridges.

The selection of applications undergoes several stages:
(1) pre-selection based on relevance of a bridge, due to its
location, interest of the resource users in implementing the
project and the corresponding budget, (2) selection after in-
spection of the facilities in the field, (3) selection while agree-
ing upon the project documentation. In the course of the con-
structing/ rehabilitating of the bridges, the executors receive
necessary technical advice.Moreover,the compliance with the
Construction Norms and Regulations (SniP) is monitored.

Co- funding is provided in two tranches, where the lo-
cal contribution to construction of bridges makes about
40-50% (including timber) of the total cost.

As soon as a bridge is constructed, an expert imple-
ments the acceptance and technical assessment, then
the bridge is transferred to the local institutions: the for-
estry or local government. Below, as an example, a layout
of the rehabilitated bridge #76 is shown.

It should be noted that an interactive map is updated
annually by designating the rehabilitated bridges, de-
scribing their initial condition, in the process of rehabili-
tation, and the end result. The map contains also all in-
formation about the budget and the contribution of the
parties, both locals and donors.

Since 2013 sign plates are being mounted in the
course of constructing and rehabilitating of a bridge. The
sign plates show the sequence number of a bridge con-
structed in the frame of the “Pamir’s Bridges” project and
the parties that supported its construction.

The results achieved and hands-on experi-
ence for the period of 2012-2013

e In2012-2013 five bridges have been constructed and
rehabilitated in the Issyk-Kul oblast and six bridges in
the Naryn oblast. Besides, a tree-nursery was estab-
lished in the village of Ananievo in the Issyk-Kul for-
estry. As the mountain bridges are constructed from
wood,a tree-nursery with a total area of 0.3 hectares
was established for reforestation. As of today, 50 kg of
conifer seeds have been sown and the grown seed-
lings will be transplanted in the future.

e The work experience with the local forest agen-
cies shows their high motivation and willingness
to cooperate. As soon as the mountain bridges are
constructed and rehabilitated, the executors (forest
agencies,village governments) take over the respon-
sibility for maintaining and operating the facilities.

e |tis necessary to monitor the proper maintenance

and operation of the facilities that were built in
the previous years.

45



MHCcTpyMeHTbI
HDOEKT BK/IHOHaEeT B cebst Pa3/InyHbIE KOMMOHEHTDI, TaKMUE KaK:
. o6cnenoBaHne COCTOAHUS MOCTOB;

e KOHCYNbTauMuM MO CTPOMTENLCTBY/peabunmtaumm
MOCTOB M TEKYLLMIA MOHUTOPUHT;

e Co-(MHAHCHMpOBaHUe
Taluum MOCTOB;

CTpouTenbCTBa/peabunu-

e JKCMEpTHAs OLEHKAa MOCTPOEHHbIX/peabunutupo-
BaHHbIX MOCTOB 1 UX KapTMpPOBaHMe.

OT60p 339BOK NPOMCXOAMT B HECKOJbKO 3TanoB.: (1) npea-
BapUTENbHbIV OTOOP C YY4ETOM aKTyalbHOCTU MOCTa, ero Me-
CTOPaCMoNOXeHUs, 3aMHTEPECOBAHHOCTU PeCypcomnosb3o-
BaTenei B peanusaumm npoekta u ero bromketa; (2) otbop
nocne obcienoBaHMs 06beKTOB Ha MecTe; (3) npu cornaco-
BaHUM MPOEKTHOM AOKyMeHTaumu. B xope crpowutenscrsa/
peabunuTaumMm MOCTOB UCMONHUTENM MOMYYatoT Heobxoau-
Mble TEXHUYECKME KOHCYbTaLMM, NPU 3TOM KOHTPONIMpYETCS
C14e0BaHME CTPOUTENbHBIM HOPMAM U NpaBuiaM.

Co-(MHaHCMpOBaHME OCYLLECTBASETCS B 2 TPaHLWa, Npu
3TOM MECTHbIV BKIad B CTPOMTENBCTBO MOCTa COCTaBNSIET
okono 40-50 % (Bkntouas nec) ot obLwen CyMMbl pacxofoB.

Mocne 3aBepLueHUs CTPOUTENLCTBA MOCTa 3KCMepT Npo-
BOAMT MPUEMKY U ero TEXHMYECKYH OLLeHKY, 3aTeM MNpo-
UCXOAMT Nnepefadya MocTa MeCTHbIM UHCTUTYTaM: 1ecxo3y
WK aibin okpyry. Huxe npuBoamTCs, B KauecTse npuMepa,
cxeMa peabunutupoBaHHOro mocta N276:

CnepyeT OTMETUTb, YTO €XXErOAHO NPOoAo/MKaeTcs paboTa
no 06HOBMIEHWIO MHTEPAKTUBHOM KapTbl, C 0603HaYeHMEM
peabunnTUPOBaHHbIX MOCTOB, ONUCAHWMEM MX COCTOSAHUS B
repBoHavanbHOM BUAE, B Npouecce paboTbl U KOHEYHOTO
pe3ynbTata. KapTa Takxe cogepxXuTt MHGopmaumio o 6roa-
)KeTe U BKNaje CTOPOH - MECTHOM M JOHOPOB.

C 2013 ropga npu CTpouTenbCTBE/peabunutaumm MoCTOB
YCTaHOBNMBAKITCSA MHPOPMALMOHHbIE TaBNMYKM, TAE YKa3aHbI
NMOPSAKOBbLIA HOMEP MOCTPOEHHOr0 MOCTa B paMKax 3TOro
NpOEKTa, U CTOPOHbI, NOALEPKMBAIOLLME €0 CTPOUTENBCTBA .
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[oCcTUrHyTble pe3ynbTaTtbl U ONbIT 32 NEpUOA,
2012-2013

e B 2012-13 rr. noctpoeHo/peabunmutupoBaHo 5
MocToB B Mccbik-Kynbckoit obnactu n 6 MocTos
B HapbiHCckoi obnactu. Kpome 3toro 6bin1 co3-
[LaH MTUTOMHUK B Mccbik-KynbckoM necHuyecTse,
ceno AHaHbeBO. B OCHOBHOM, ropHble MOCTbI
CTpoSATCSA U3 aepeBa (M3 XBOMHbBIX MOPOA), MO3-
TOMY B LLefIIX BOCCTAHOBNEHWUS UCMONb30BAHHO-
ro neca 6bin co3gaH NMMTOMHUK OOLLEN naoLa-
abto 0,30 ra. bbinyM nocesHbl ceMeHa XBOMHbIX
nopof, BblpalleHHble CaXeHUbl B byaywem 6y-
LYT nepecaxeHsl.

e OnbIT paboTbl C MECTHLIMM NECHbIMU XO39MCTBAMM
MOKa3bIBAeT UX BbICOKYH MOTUBALMIO U TOTOBHOCTb
K coTpygHuuecTBy. lMocne cTpouTtenbcTBa/peabu-
NIUTALMU TOPHBIX MOCTOB MCMONHUTENWU (NecHble
XO3§MCTBa, alblIHble OKPYra) OTBETCTBEHHbI 33 CO-
[epXXaHue 1 3KCnayaTaumio 4aHHoro obbekTa.

e Heob6xoOMMO MpPOBOAWMTbL MOHWMTOPWHT 3a Haase-
KaLLMM COAEPXKAHMEM M IKCMUTyaTaumein 06bekToB,
KOTOpble MOCTPOEHbI B NPeAbIAYLIME roabl.

PacnpocTtpaHeHue onbiTa

e B 2012 r. ycnewHble pe3ynbTaTbhl NpoekTa Obiin
ony6nmkoBaHbl B razete Aibin demu. [azeTta Bbiny-
CKAeTCs Ha KbIprblI3CKOM $13blKe M pacrnpocTpaHseT-
cs cpepu xxutenen Bcer Pecnybnuku.

e Pa3pabotaHbl MHOOPMALMOHHbIE MaTepmanbl - NO-
CTepbl MO KAXAOMY MOCTY, rae usobpaxeHbl GoTo-
rpadum BCero npouecca CTpouTenbCcTBa/peabunu-
TaLMM MOCTOB, KOTOPblE NOCTPOEeHbI B Mccbik-Kynb-
cKov obnactw.

MapTHepbl N0 NnpoekTy

JlecHble X034CTBa, HaLMOHANbHbIE MPUPOAHbIE NAPKK,
3anoBeAHUKM, aliblIbHbIe OKPYra M MeCTHble COObLLeCTBa.



®oto 34. BocctaHoBneHue mMocta Hap, pekoit Knumn-Yanbipbik
Photo 34. Repairing a bridge over the river Kichi-Japyryk

Dissemination of the experience

e In 2012 successful results of the project were published in the newspaper “Aiyl Demi”, a Kyrgyz rural journal.
The newspaper is published in Kyrgyz and distributed throughout the country.

» Informational materials have been developed and posters of each bridge containing photos, which reflect the
whole process of constructing/ rehabilitating the bridges in the Issyk-Kul region.

The project partners

Forest agencies, village governments and local communities.
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®OPYM CAMP 2013 - KbIPTbI3CTAH

O

Energy - Efficiency - Future

Access and Innovation for Mountain Communities

®opym CAMP 2013 no ycTon4nBOMY Pa3BUTUIO FOPHbIX 06LWMH B LieHTpanbHOM A3um no TeMe «IHeprus - IhheKTMBHOCTb
- bynyuwee: Joctyn n MIHHOBaLMK ons ropHbix 06wmH LleHTpanbHoi Asnmn» coctosncsa c27 no 29 aerycra 2013 ropa B Kbip-
rbi3ctaHe. MNposeneHne Mopyma cTano BO3MOXHbIM, bnaroaaps duHaHcoBoM noaaepxkn MeaepansHOro MUHUCTEPCTBA NO
3aLlMTE OKpY>KatoLLel cpefibl,0XpaHbl NpUpoabl U saepHoit 6ezonacHoctn MenepansHoi Pecnybnukum lfepmanum, Munmuctep-
CTBa OKPY)XaloLEeN cpeabl, N1aHMPOBAHUS 3EM/IENO/b30BAHMS, CETbCKOTO M NECHOT0 X03aMCTBa KHsxkecTBa JIXTeHLWTeNnH,
a Takxke lepmaHckoro obuecTsa No MexayHapoaHoMy cotpyaHuyectsy (GIZ) GmbH. JononHutensHyto nopaepxky CAMP
AnaTtoo nonyymn oT CeTM ropHbIX NapTHepoB B LleHTpanbHoi Asmmn 1 0D FOHMCOH.

®opym CAMP npowen B ylOTHOM rocteBoM gome B cene Kanmak Awlyy, pacnofioXeHHOM B IBYX YacaX K BOCTOKY
oT buuikeka, B rOpHOM [OMMHE, YTO NMO3BOJIMIO COCPEAOTOUUTLCS HA BOMPOCAX FOPHbIX COOBLLECTB M CO3aTb UH-
TepakTuBHyt pabouyto cpeny.

®opym CAMP 2013 obecneunn nnatdopmMy ANns B3aMMOLENCTBUS MeXIY BCEMU 3aMHTEPECOBAHHbIMU CTOPOHAMM,
BK/II0Yas ropHble coobLecTsa, bM3HeC-CeKTop, rpaXaaHCKoe 06LLecTBO, HayYHble Kpyru U MexayHaponHble U perno-
HaNbHble yupexaeHus. Tako MHOTOYPOBHEBbLIM M MHOTONPOdUAbHbIA NoAX0A Obll HAaNpaBAeH Ha AOCTMXKEHWE Lenu
nnathopmbl N0 COBMECTHOMY 0Oy4YeHuto, 06MeHy onbITOM U 0bCyxaeHuo NpobaemM M BO3MOXHOCTEN cnpoca u no-
TpebneHuns 3Heprum B ropHbix coobuectBax LieHTpanbHoi Asun. Ha ®opyme CAMP 2013 npuHanu yyactue 6onee 80
npencrasutenei ns MpanHumu, lfepmanmu, KazaxcraHa, Koiproiacrtana, TagxukucraHa v LLseruapuu.

48



Biannual report of CAMP Alatoo, 2012-2013

CAMP FORUM 2013 - KYRGYZSTAN

The CAMP Forum 2013 for Sustainable Development in Central Asian Mountain Communities was held on the
27%-29t% of August 2013 in Kyrgyzstan. The topic of this forum was “Energy - Efficiency - Future: Access and Innova-
tion for Central Asian Mountain Communities”. CAMP Forum 2013 was funded by the German Federal Ministry for
Environment, Nature Conservation and Nuclear Safety (BMU), the Government of the Principality of Liechtenstein and
the German Society for International Cooperation (GIZ) GmbH. Further support came from Camp Alatoo’s long-term
partners the secretary of the Central Asian HUB of the Mountain Partnership and UNISON.

The CAMP Forum 2013 was held in the village of Kalmak Ashu, at the Ashu Guesthouse, located two hours to the
east of Bishkek in a vast mountain valley. This decentralized venue allowed us to emphasize mountain communities
and enjoy an interactive working environment.

The CAMP Forum 2013 provided a platform for interaction among all stakeholders, including mountain communi-
ties, business sectors, civil societies,academia,and international and regional institutions. This multi-level and multi-
disciplinary approach aimed at creating a platform for joint training, exchange of experiences and discussions on
the challenges and opportunities of the supply and consumption of energy in the mountain communities of Central
Asia. More than 80 representatives attended the CAMP Forum 2013.The representatives came from France, Germany,
Kazakhstan, Kyrgyzstan, Tajikistan, and Switzerland.




Uenamun @opyma 2013 asuamceb:

e TloBbllWEHME OCBEAOMEHHOCTU FOPHbIX O6LWMH LleHTpanbHOM A3uK 0 CYLLECTBYHOLMX MHCTPYMEHTAX U peLIeHU-
X AN YCTOMYMBOIO MCMO/b30BAHUS U NMPOU3BOLCTBA IHEPTUM.

o CopeiicTBMe 06OLLEMY MOHMMaAHUIO 06 YCTOMYMBOM WMCMONBb30OBAHUU SHEPTUM U MPOABMNKEHUE MCMOb30BAHMS
aIbTEPHATUBHbIX UCTOYHUKOB SHEPTUM.

e [loBblleHWe COTPYAHUYECTBA M YCUIEHME B3aMMOAENCTBUS MEXAY NMPOU3BOAMTENSMU U NOTPEOUTENSIMM SHEPTUMN.
e (OO6MeH u pacnpocTpaHeH1e nepenoBoOro onbITa.
e Pa3paboTtka pekoMeHaaumit 1 uaei ans nocienyoLwmx NpoeKToB, HALENEHHbIX Ha YCTOMYMBOE UCMO/b30BaHUE SHEPTUM.

Cnocob cotpypHuyectsa Bo Bpems ®opyma CAMP 2013 Bkatovan B OCHOBHOM MyieHapHble 3acefaHus U paboTy B
yeTblpex TeMaTUYeCKMX CEKLMSAX, a UMEHHO:

e MHHOBaALMOHHbIE 3HEPrO3(dEKTUBHBIE TEXHOMOMMM
e DHeproaddeKTMBHOCTb U paLLMOHAIbLHOE UCMONb30BaHME NPUPOLHbIX PECYPCOB
e CouManbHbIii KanuTan v ynpaB/ieHue 3Heprueit B CoobLLEecTBax

. Monutnka B obnactu JHEPreTuKn n d)VIHaHCOBbIe MEeXaHU3Mbl.

PaboTta B cekumsax nmena 6onbLioe 3HaYEHUE B OTHOLLIEHUM 0OMeHA MHDOpPMaLLMER 1 ONbITOM B 06/1acT 3Heproag-
(heKkTMBHOCTU. B Xxoae ceKLMOHHOW paboTbl MECTHbIE U MEXAYHAPOAHbIE CMELMAnUCTbl NPeLCTaBUAN CBOM LONTOCPOY-
Hble pe3ynbTaThl. B Xo4e CeKLMOHHbIX paboT COCTOANMCH KOHCTPYKTUBHbIE 006CYXAeHUS, 6naroaaps 60MblMMY MHTEpECY
M aKTMBHOMY YYaCTMIO YY4aCTHUKOB. Pe3ynbTaThl paboT B rpynnax cTanu OCHOBOM ANs pa3paboTKyM pekoMeHAaLui no
3pdeKTUBHOMY Pa3BUTUIO CEKTOPA SHEPreTUKMU.

PekoMeHpaumu 1 pe3ynbTaTbl rpynnoBbix paboT Obinu npencTaBneHsl U 06CyxaeHbl Bcemu yyactHukammu CAMP
@opyma 2013 rona Bo BpeMs NAEHApHOM CeCCUU U, TaKUM 06Pa3oM, KaXKabli YHaCTHUK MMeN BO3MOXHOCTb NMO3HAKO-
MWTbCS C paboToM ApYyrnx CeKLMM.

B uenax pa3BnUTUA 3¢¢EKTMBHOI'O MCMONb30BaHNA SHEPTUN YHACTHUKKU NOAENUTUCE CBOUMU 3HAHUAMU U HOY-XaY B
3ToM obnactu. Ha ocHoge NONY4YEHHbIX OT3bIBOB B X04€ AaHHOIO MEPONPUATUA U NOCIE HEro, MOXHO CAeNnaTb BbIBOA,
YTO YYaCTHUKNU CDopyMa nonyynnu MHOro 3HAHWI O TEXHONOTUAX, MCNOoJIb3yeMbIX Ha MECTHOM YpPOBHE.

®opym CAMP 2013 conpoBoxancs BbICTaBKOW, rae 6binun npeacTaBieHbl MHHOBALMOHHbIE M MepefoBble TEXHONO-
™, Nybankaumm u MHbopMaLLms, a TakxKe AEMOHCTPALMOHHbIE MaTepUanbl.

MpakTUYeCcKuit ceMUHAp Mo 3HEPro3IPPeKTUBHBIM pELUEHUSIM AN CENbCKMX LOMOXO03SMCTB B FOPHbIX CO0BLLECTBaX
ctan GuHanbHbIM BeHLOM dopyMa CAMP 2013 ropa. MacTepa-peMecieHHUKM M3 pa3Hbix paioHoB Kbiprbi3ctaHa
1 TaLKMKKUCTaHa, a Takxke M3 MpaHLmMm, NoKasanu CBoe MacTepCcTBO Ha ABYX AEMOHCTPALMOHHbIX 0ObeKTax B cene
Kanmak Awyy. OauH 13 TakMx MacTep KnaccoB 6bin MPOBEAEH MO TENNOMU3O0NSLMM CTEH U KPbILWM JOMA PA3IUYHBIMMI
TEXHONOMUSIMU C UCNONb30BAHUEM OPraHUYECKMX U NMPOMbILLIEHHbIX MAaTEPUANOB U YCTAHOBKE 3HEPro3IPPEeKTUBHBIX
OKOH 1 aBepei. Bropor mactep knacc coCTosncs BO ABOPE OLHOIO M3 CENbCKMX LOMOB, FAe NoCTpounu 3Heproaddex-
TUBHbIN «OUYOK» (HAPYXKHYH NeuKy Ans NPUrOTOBAEHMS MULLM). DTH NPAKTUYECKME YacTU GOpPYMa HALLIU aKTUBHYHO
noafepXKKy CO CTOPOHbI Y4aCTHUKOB.

npﬂMOﬁ 06MEH OMbITOM NMO3BOW BbISIBNEHWUIO AKTyaJlbHbIX I'IpOGJ'IEM nonpeneneHno nyTe|7| nx peweHna gna no-

CcTUxXeHUa 3bHEKTUBHOIO MCNONb30BAHMS SHEPTUM B FOPHbLIX COOBLLLECTBAX, a TAKXKE NOCAYXMA NPUMEPOM ANS yayy-
LeHus xunbs B cene Kanmak Auuyy.
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The objectives of the Forum 2013 were:

1. To raise awareness of mountain communities of Central Asia on existing tools and solutions for sustainable
use and production of energy;

2. To foster a common understanding of sustainable energy and promote alternative energy use;

3. To enhance cooperation and strengthen interaction among energy producers and consumers;

4. To exchange and scale up best practices;

5. To elaborate recommendations and ideas for follow-up projects aiming at a sustainable use of energy.

The mode of cooperation during the CAMP Forum 2013 contained mainly plenary sessions and work in
four thematic sections:

1. Innovative energy efficient technologies,
2. Energy efficiency and management of natural resources,
3. Social capital and management of energy in communities,

4. Policy and financing mechanisms in the energetic sector.

The work in sections was of great importance for exchanging information and experience in the field of energy ef-
ficiency. During the sectional work the national and international participants presented the results they gained after
long-term experience and took the opportunity to debate and discuss. Constructive discussions took place within
the sessions due to the great interest and active participation of those present. At the end of the group work, each
working group summed up the subject in focus and provided recommendations for the effective development of the
energy efficiency sector.

These recommendations and results were presented to all attendees of the CAMP Forum 2013, so that each par-
ticipant had the opportunity to get acquainted with the work of each section.

In order to develop the energy-efficient sector jointly in the future the participants took the chance to share their
know-how in this field. From the feedback we received during and after the event, we learned that our foreign visitors
gained a lot of knowledge about the technologies that are used at local level.

Our CAMP Forum 2013 was accompanied by an exhibition presenting innovative and advanced technologies, pub-
lications, information and demonstration materials.

The practical workshop on energy-efficient solutions for rural households in mountain communities was the
crowning finale of the CAMP Forum 2013. All master craftsmen, invited from France, all over Kyrgyzstan and Tajik-
istan, showed their skills at two well-chosen sites in the village of Kalmak Ashu. One was a house without thermal
insulation, which was thermally insulated and where energy-efficient doors and windows were installed. The second
one was a yard in which the construction of an energy-efficient “ochok”, outdoor stove for cooking, was built. The
participants dynamically supported these practical parts.

This direct exchange of experience made it possible to examine actual problems and their solutions for achieving energy
efficiency in mountain communities, as well as it served as an example to improve housing in the village of Kalmak Ashu.
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Yro Takoe popym CAMP?

®opym CAMP - 310 exxerogHoe MeponpusTue, opraHusyemoe cetbto CAMP 1 npoBoauMoe no oyepeau B Tpex cTpa-
Hax, a UMeHHO, B KbiprbiscTaHe, TagxukuctaHe u KasaxcraHe. Dopym npegHasHayeH 4 opraHu3auuy niowanku no
06CyXAEHMIO NyTel YCTOMYMBOIO Pa3BUTUS MECTHBIX COOBLLECTB BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMM U yKpense-
HWS perMoHanbHOro coTpyaHuyectsa. Mictopusa nposenenns M@opyma CAMP HaumnHaeTcs ¢ 2002 roga. OnbIT, HAKOMNEH-
HbI B TEYEHME 3TUX NET, ABNSETCA L0KA3aTeNbCTBOM Toro, 4To dopymbl CAMP aelicTBYOT B KayecTBe MHOrOypOBHEBOM
nnathopmbl MO BELEHMIO AManora Ans AOCTUXKEHUS B3aUMHOIO YBaXXEHUS U AOBEPUS, T.e. Ka4eCTBa, He06X0AMMOro A
NPUHATUS pPeLLeHUs, OTBEYAOLLLErO HYXAAM U MHTepecaM Bce yyacTHukoB. Popym CAMP no3BonseT ropHbiM coobLue-
CTBaM Bblpa3nTb CBOE MHEHME, ObITb YCbIWAHHbBIMU, TPEACTABASTh CBOM MHULMATUBDI U MAEW, U HAMTU NOALEPKKY ANs
ux ocyuiectaieHnuns. DopymMm He OrpaHUMUYMBAETCS PErMOHaNIbHBIMU paMKaMu, a PEryispHO CTPEMUTCS K PaCLUMPEHUI0
Kpyra y4acTHMKOB U 06Cy>XaaeMbiX BONPOCOB - OT MECTHOIO A0 r106anbHOro YpOoBHS.

Uctopus popyma CAMP
Kbipreizctan 2002 rop,

Mo nHuumaTtmee KoiprbizctaHa [eHepanbHas Accambnes
Opranmzaumm O6beamHeHHbix Haumii obbsasuna 2002
ron — MexayHaponHbiM rogoM rop. [epBas koHbepeH-
uMs, opraHusoBaHHas LeHTpanbHo-A3unatckor [opHoM
Mporpammoii (CAMP) no Bonpocam yCTOWYMBOro pasBu-
TUS TOPHbIX PErMOHOB CoCTosNach B buwkeke npu ¢u-
HaHcMpoBaHuu LLIBeLApCKOro areHTCTBa NoO Pa3BUTUIO U
cotpygHuuectsy (SDC). B pabote koHdepeHuMn npuHanm
yyactve npeactaBuTenn ropHbix coobuects KbiprbiscTa-
Ha, KasaxcTtaHa, TagkukuctaHa M Anbnuiickoro AnbsiHca,
obbenmHatoLero ropHole coobuwectsa Esponbl. Chenys
npumepy Anbnuinckoro AnbsiHca, Bo BpeMs JaHHoro dopy-
Ma 6bl10 NPUHATO pelleHne o0 co3naHuK AnbsHca fopHbIX
O6wuH LleHTpanbHoi Aszun (ATOLLA).

Tapxukuctad 2003 roa

BTtopasi koHdepeHumus AnbsiHca lopHbix O6WwmMH Llen-
TpanbHoi A3un (ATOLLA) u cnenytowwmii 3a Heih CAMP ®o-
pyM cocTtosnmnch B ywar6e npu dmHaHcMpoBaHuu LLseii-
LApCKOro areHTcTBa MO PasBUTUIO U COTPYAHMYECTBY
(SDC) n TexHnueckon noppepxkke CAMP u PernoHanbHoro
3KONOrMYeCKoro LeHTpa.

Kasaxcran 2004 rop,

TpeTtbsi exxerogHas koHdeperums ATOLLA n CAMP ®o-
pym «CoumanbHas mobunmsaums u passutue cena: Bos-
MOXHOCTU M OrpaHWYeHns B pasBUTUM Cen» COCTOSANCH
B I. AIMaTbl NpU TEXHWYECKOW MNOALEepPKKE NPOrpaMMbl
CAMP u npu duHaHcoBor nopaepxke Llseruapckoro
areHTCTBa Mo pa3BuTuio U coTpypgHuyecTsy (SDC), a Takxke
(denepanbHOro MUHWUCTEPCTBA MO 3aLLMTE OKPYXKatoLLewn
cpefbl, OXpaHbl NpMpoAbl U aaepHoi 6esonacHocTn Pe-
nepatusHoi Pecnybnunku fepmanumm.

Kbiprbictan 2005 rog

MexayHapoaHas koHdpepeHuns u CAMP ®opym «Ponb
MECTHOrO CaMOYMpaBieHWs B YCTOMYMBOM Pa3BUTUM»

52

AnbsHca TopHbix O6wuH LleHTpanbHon Asum (ATOLA) m
ropHbix cen Anbn, KaBkasa, Kapnat, Antas n MoHronum co-
crosnuck B T. buwkek. 06a MeponpusTUst BbiM OpraHM30-
BaHbl Npu cogenctemmn nporpammbl CAMP 1 npu durHaHco-
BOM nopaepxke LLIBenuapckoro areHTCTBa no pasBUTHIO U
cotpyaHuuectay (SDC), BocbMu CTpaH-4neHOB AnbnMCKow
KOHBeHUMM M (DepepanbHOr0 MUHMCTEPCTBA MO 3alumTe
OKpYXaloLLler cpeapl, 0OXpaHbl NpUpoabl U gaepHoi 6e30-
nacHoctn MenepatueHoi Pecnybnunkm fepmanHmn.

Tapxukuctan 2006 rop,

Cetb CAMP, cocTosiwas m3 opraHu3aumi-npeemMH1KOB
LleHTpanbHo-Asnatckon TopHow Mporpammel CAMPCAMP
Anatoo, KbipreidctaH, CAMP Koncantuhr, Kazaxcran, CAMP
KyxucroH, Tapkukmcran n ATOUA (AnbsiHc TopHbix O6WwwmH
LleHTpanbHoi A3un) uHMUMmMpoBanu npoeeaeHve Mopyma
B r. [lylwiaHbe no yCcToynBOMY pa3BUTUIO TOPHbLIX PETMOHOB
LleHTpanbHoW A3un Ha TeMy: «CTpaterns yCTOM4YMBOrO MC-
NOJIb30BaHUS IHEpPreTUYecKMx pecypcoB ANs cen».

®opyM 6bln OpraHM3oBaH MNpu COLENCTBUM pununa-
nos CAREC B Tapxukuncrane u KbiproidctaHe, LleHtpa no
pasBuTUO U okpyxatowwer cpene (CDE), LWeeriuapus, ko-
TOpbIM NPOXoAMN NofL 3ruaon MuHMCTepCTBa 3HepreTu-
kn Pecnybnuku TapxkumkuctaH. @uHaHCOBas nopaepkka
6blna okasaHa LBeliLapcknMM areHTCTBOM MO pa3BUTHIO U
cotpyaHuuectsy (SDC), KHsxkectBOM JInxTeHwTewH, n Uc-
cneposaTtenbckoi nporpammont Cesep-tOr (NCCR) n OBCE
(KblprbiscTtaH).

Kaszaxcrax 2007 ron

®opym CAMP no ycTtoiMunBOMYy pasBWUTUIO FOPHbIX pe-
rmoHoB LleHTpanbHoi A3un «CoTpyaHMYECTBO C rocyaap-
CTBEHHbIMK CTPYKTYpaMu Ha ypOBHe COODLLECTB» COCTO-
anca B r. Anmatbl. @opym Bbin opraHM3oBaH Npu GUHaH-
coBoii nopaepxke MenepanbHOro MMHMCTEPCTBA NO 3a-
LMTe OKPYXKatoLLeW cpefbl, OXpaHbl MPUPOAbl U SAEPHOM
6e3onacHoct MenepaTtuBHoi Pecnybnunkm lTepmaHus u
LlIBefLapCcKMM areHTCTBOM MO PasBUTUIO M COTPYLHMUYE-
ctBy (SDC). Yuactne Tapxukckon penerauun B dopyme
CTano BO3MOXHbIM 6naroaaps GUHAHCOBOM MoAAepKKe
npenctaBuTenbcTa «Copocy B TagKMKMCTaHe.



What is the CAMP Forum?

The CAMP Forum is an annual event, organized by the CAMP Network rotating in three representative countries:
Kyrgyzstan, Tajikistan and Kazakhstan. It is a forum that gathers all stakeholders in the field. The CAMP Forum started
its history in 2002. Experience gained since that time proves: the CAMP Forums acts as a multilevel platform for
dialogue, mutual respect and trust — qualities that are necessary when it comes to making decisions which meet the
needs and interests of all participants. The CAMP Forum allows mountain communities to express their opinions and
to be heard, to represent their initiatives and ideas, and to find support for their implementation. The Forum is not
restricted to the regional framework, but aims to broaden the range of participants and issues for discussion - from

the local to the global level.

History of CAMP Forum
Kyrgyzstan 2002

At the Kyrgyzstan initiative, the General Assembly of
the United Nations declared 2002 as the International
Year of Mountains. In Bishkek, the first conference on
sustainable development in mountain regions was held
with the support of the Central Asian Mountain Partner-
ship (CAMP) and the financing of the Swiss Agency for
Development and Cooperation (SDC). Representatives of
the mountain communities of Kyrgyzstan, Kazakhstan,
Tajikistan and Alpine Alliance attended, bringing togeth-
er European and Central Asian mountain communities.
The representatives accepted the example of the Alpine
Alliance for the decision on the establishment of the Al-
liance of Central Asian Mountain Communities (AGOCA).

Dushanbe 2003

In Dushanbe, a second inaugural Conference of Alli-
ance of Central Asian Mountain Communities (AGOCA)
was held with funding from the SDC and the support of
the CAMP and the Regional Environmental Center.

Kazakhstan 2004

Almaty held the third annual conference called AGOCA
“Social Mobilization and Rural Development: Opportuni-
ties and constraints in the development of villages” The
conference was held under the technical assistance of
the CAMP program and with the financial support of the
SDC and the German Federal Ministry for the Environ-
ment, Nature Conservation and Nuclear Safety.

Kyrgyzstan 2005

Bishkek hosted the International Conference of Alli-
ance of Central Asian Mountain Communities (AGOCA)
and villages of mountainous regions of the Alps, the
Caucasus, the Carpathians, the Altai and Mongolia. The

conference focused on “The role of local government in
sustainable development.” The conference was organized
with the assistance of the program CAMP, the financial
support of the SDC, the eight member countries of the
Alpine Convention and the Federal Ministry for the Envi-
ronment, Nature Conservation and Nuclear Safety of the
Federal Republic of Germany.

Tajikistan 2006

The Central Asian Mountain Partnership (CAMP) - a
network of organizations of successor programs which
included “CAMP Ala-Too” in Kyrgyzstan, “CAMP Consult-
ing” in Kazakhstan, “CAMP Kuhiston” in Tajikistan and
‘AGOCA” - the Alliance of Central Asian Mountain Com-
munities initiated the Forum on Sustainable Develop-
ment in Mountain Regions of Central Asia and focused
on a “Strategy of sustainable use of energy resources for
villages” in Dushanbe.

The forum was organized with the assistance of the
branches of the Regional Centre for Environment in Cen-
tral Asia (CAREC) in Tajikistan and Kyrgyzstan, the Centre
for Development and Environment (CDE), Switzerland,
and was held under the auspices of the Ministry of En-
ergy of the Republic of Tajikistan. Financial support was
provided by the SDC, the Principality of Liechtenstein, the
research program of North-South (NCCR) and the OSCE
(Kyrgyzstan).

Kazakhstan 2007

Almaty hosted the CAMP Forum on Sustainable De-
velopment in Mountain Regions of Central Asia which
focused on “Cooperation with government agencies in
the community” The forum was organized with the finan-
cial support of the Federal Ministry for the Environment,
Nature Conservation and Nuclear Safety of the Federal
Republic of Germany and the SDC. The financial support
from the Tajik delegation was provided by the Open So-
ciety Institute Assistance Foundation-Tajikistan.
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Kbiprbizctan 2008 rog,

®opym CAMP no ycToiyMBOMY pa3BUTMIO TOPHbIX pe-
rMoHoB LleHTpanbHolM A3um «[opHOe COOBLLECTBO M GU3-
HeC-CTPYKTYpbI - MyTb K COTPYAHWUYECTBY M AMANONy» COCTO-
ancs B r. buwkek. CnepytoLume opraHvMsaumm NoaLepXany u
NPUHSAM aKTMBHOE y4acTMe B MOLrOTOBKE W NPOBEAEHWM
dopyma: PenepanbHoe MUHUCTEPCTBO MO 3aLLMTE OKPYXKa-
tOLLLEN Cpefbl, 0OXpaHbl NPUPOAbI U sAepHOM 6e30nacHOCTM
QepnepatnsHoii Pecnybnukmn Tlepmanun, HaumoHanbHoe
areHtctBo Kbipreidckoit Pecnybnvku no genam MecTHo-
ro camoynpasneHus, Mporpamma MPOOH «Okpyxatowias
cpefa ons yCctoMymMBOro passuTus», LLiBeiuapckoe areHT-
CTBO Mo pa3suTuio u cotpyaHuyectsy (SDC), fepmaHckoe
areHTCTBO M0 TeXHWYeckoMy coTpyaHuyectsy (GTZ), LLisei-
LapcKas accouMaums MexayHapoAHOro COTPYAHMYEeCTBa
XenbeeTac, ®oHp Copoca, M AreHTCTBO pa3BUTMSI U UHBE-
ctupoBaHus coobwects (APUC).

Tapxukucran 2009 rog,

®opym CAMP «TpypoBas murpaums B LleHTpanbHow
A3uu - npobnembl 1 NyTU MUX pelleHus» npowen B r. [y-
waHbe. DopyM 6blN NOCBSALLEH TPYLOBOW MUTpaLMK C 0CO-
6bIM DOKYCOM Ha reHaepHbI acnekTt. Popym npoBoaMncs
cetbto CAMP B cotpyaHuuectse ¢ AKTE/ (AreHTcTBO MO
TEXHUYECKOMY COTPYAHUYECTBY M Pa3BUTUIO), NPU DUHAH-
coBor noppepxke BMU (®DepepanbHOro MuHWCTEPCTBA
no 3aluTe OKPYXalolei cpenbl, OXpaHbl NPUPOAbI U
snepHon 6e3onacHocTu, fepmanug), SDC (LLseruapcko-
ro ynpaenexus no passutuio u CotpynHuyectsy), MOM
(MexoyHapofHOW opraHusaumsa no murpaumm) m YLA
(yHuBepcuteTa LleHTpanbHoM A3un).
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Kasaxcran 2010 rop,

@®opym CAMP «lopHble coobuectBa B LleHTpanbHOM
A3nn B yCIIOBUSX M3MEHEHMS KIMMaTa - NpU3bIB K Aeii-
CTBMI0. JlokanbHble NepcnekTuBbl rMobanbHbIX BbI30OBOBY
coctosnca B . Anmatbl npu nopnepxke MenepanbHoro
MWHWUCTEPCTBA MO 3alUMTE OKPYXKAlOLWeh cpenbl, OXpaHbl
npuponbl 1 aaepHoit 6esonacHoctn (BMU) Mepepatue-
Hol Pecnybnukn lepmanus, fopHoro naptHepctBa (Mex-
[yHapoaHoro AnbsiHCa FOpHbIX CTpaH) u PernoHanbHon
nporpamMmbl GIZ no ycToMunMBOMY MCNONb30BAHMIO NPU-
pOZHbIX pecypcoB B LleHTpanbHoM A3nu.

Kbiprbizctan 2011 ron,

®opym CAMP «[opHbIA 3KONOTMYECKUIA NPOAYKT - Bbl-
30Bbl MU BO3MOXHOCTU A1 FOpHbIX coobuiecTs LleHTpans-
HoM A3um» coctosncs B T. buwikek. @opyM 6bin NocesLLeH
onpeneneHuo NOTeHLMANbHOrO NPOM3BOACTBA IKONOTU-
4eCKM YUCTbIX NPOAYKTOB B FOPHOWM MeCTHOCTH, bBapbepoB
M NpeuMyLLecTB NPOM3BOACTBA TakMx npoaykTo. Pene-
panbHOe MUHWCTEPCTBO MO 3alLMTE OKPYXKAloLWen cpeapl,
OXpaHbl NpupoLbl U aaepHoi 6esonacHoctn (BMY) Depe-
patuBHoi Pecnybnuku lepmaHusa okasano GuHaHCOBYIO
noanepxky dopymy,a MexxgyHapoaHoe ropHoe napTHep-
CTBO - TEXHWYECKYHO MOALEPXKKY.

Tamxukuctan 2012 rog,

®opym CAMP «YcToiumMBOE ynpaBneHne 3eMenbHbIMU
pecypcamu — MpeuMyLLecTBa ANS FOpHbIX COOOLLEeCcTB»
coctosanca B OywaHbe npu nopaepxke MuHUCTepcTBa
cenbckoro xosancrea Pecnybnunku TamKuKUCTaH U du-
HaHcMpoBaHun MenepanbHOr0 MUHUCTEPCTBA MO 3aLUM-
Te OKpyXawllei cpeppl, OXpaHbl NPUPOAbl U S4EePHOW
6e3onacHocTn lfepmaHum.




Kyrgyzstan 2008

Bishkek hosted the CAMP Forum on Sustainable De-
velopment in Mountain Regions of Central Asia, which
focused on “Mountain communities and business struc-
tures - the way of cooperation and dialogue.” Organi-
zations that have supported and actively participated
in the preparation and carrying out of the forum: the
Federal Ministry for the Environment, the Nature Con-
servation and Nuclear Safety of the Federal Republic of
Germany, the National Agency of the Kyrgyz Republic for
self-government, UNDP Programme “Environment for
Sustainable Development”, theSDC, the German Agency
for Technical Cooperation (GTZ),the Swiss Association for
International Cooperation Helvetas, the Soros Founda-
tion and the Development and Investment Agency (ARIS).

Tajikistan 2009

Dushanbe hosted the forum called “Labor Migration in
Central Asia - Challenges and Solutions”. The forum was
devoted to labor migration, with a special focus on the
gender dimension. The forum was held by the CAMP net-
work in collaboration with the ACTED (Agency for Tech-
nical Cooperation and Development), with the financial
support of the BMU (Federal Ministry for the Environ-
ment, Nature Conservation and Nuclear Safety, Germany),
the SDC, ACTED, the International Organization for Mi-
gration (IOM) and the University of Central Asia (UCA).

Kazakhstan 2010

Almaty hosted the CAMP Forum on “Mountain commu-
nities of Central Asia in the context of climate change
- a call to action. Local perspectives or local calls” The
Forum was held with the support of the Ministry of En-
vironmental Protection and Nuclear Safety (BMU) of the
Federal Republic of Germany, the Mountain Partnership
(International Alliance of Mountain Countries) and the
GIZ Regional Programme for the Sustainable Use of Nat-
ural Resources in Central Asia.

Kyrgyzstan 2011

Bishkek hosted the CAMP Forum called “Mountain eco-
logical product - challenges and opportunities for moun-
tain communities of Central Asia”. The forum aimed to
determine the potential production of environmentally
friendly products in the mountainous regions, and the
barriers and benefits of making such products. The Fo-
rum was financially supported by the BMU of the Federal
Republic of Germany and technically supported by the
International Mountain Partnership.

Tajikistan 2012

Dushanbe hosted the CAMP Forum called “Sustainable
land management - the benefits to mountain communi-
ties”. The forum was held under the patronage of the Min-
istry of Agriculture of the Republic of Tajikistan. The CAMP
Forum was held with the financial support of the BMU.
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lopgoBoit otyeT 0D CAMP Anatoo, 2012-2013

GOUHAHCOBbBIN OTYET

Bbyxrantepckuit 6ananc OP»CAMP Anatoo» Ha 30 aékabpsa 2012 r. (COM)

AKTUBbI

BCEI0 AKTUBOB 15 687 044
OBA3ATE/IbCTBA

BCEI0 OBA3ATE/IbCTB 15 687 044
BCEI0 15 687 044

OTyeT 0 pe3y/bTaTax aAMUMHUCTPATUBHO-XO3AICTBEHHON AeaTenbHocTn 0D «CAMP Anatoo», aHBapb-aekabpb 2012 r. (SOM)

BCEro 4O0X0n0B

PACXO[,

BCEI0 PACXO10B
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Biannual report of CAMP Alatoo, 2012-2013

FINANCIAL STATEMENTS

“CAMP Alatoo” Balance of Accounts as per December 31,2012 (SOM)

ASSETS

TOTAL ASSETS 15 687 044
LIABILITIES

TOTAL LIABILITIES 15 687 044

TOTAL 15 687 044

Financial Account, «<CAMP Alatoo» PF, January-December, 2012 (SOM)

INCOME

TOTAL INCOME

EXPENDITURE

TOTAL EXPENDITURE
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®onabl 0D “CAMP Anatoo”, 2012 (SOM)

1 Tennousonsaums AOMOB U CTPOUTENLCTBO Neyeit (MpaBuTenbCTBo JIMXTEHWTEH) 5039 330

2 SHeproaddekTnHocTb REPIC (SECO SDC) 527 104

3 SHeproaddekTnHocTb (WECF) 129 673

4 Pa3BuTune noteHuuana sogonons3osateneit PAMS ("Cesep-tOr) 2 140 342

5 YnpaBneHue KoHGMKTaMK 3a NpupoaHble pecypcel (MoconbcTBo Bennkobputanum) 444 000

6 OueHka BansaHus knumatnyecknx puckos (CDKN MPOOH) 1909 029

7 ApanTauums K U3MeHeHuo kinMarta, TypkMeHucTaH (Inwent) 564 740

8 YnpaBneHve KoHGAMKTaMK 3a NpUpoAHble pecypcbl 2 (MoconbcTBo BennkobputaHum) 3484 434

9 ®opym cetn CAMP (PepepanbHoe Munnctepcteo Okpyxatoweit Cpeabi fepmaHimm) 42 056

10 Pa3pabotka KoHuenuum npoekTa no YnpasneHuio nactouwamu (GIZ) 300 150

11 YnpaeneHue nactéuLHbIMM pecypcamu (GIZ) 3293789
Wroro 17 874 647

12 06yueHune no ynpasnenuto nactounwamm ans MSDSP KG (YLIA) 22073

13 06yyeHune No ynpaBieHnto KOHGIMKTaMK 33 NpUpoLHble pecypchbl (Xenbaerac) 13 600

14 O6yuyeHune no agantauum K uameHeHuto knmmata (MSDSP KG) 31942

15 ApnanTauus K usMeHeHuto knumara (Mnaxkeagpat GlZ) 578 017

16 06yueHune no ynpasneHuto nactounwamm (YHusepcutet LieHTpanbHoii A3um) 12 952

17 06yueHune TpeHepoB, TypkmeHucTaH (GIZ) 399 804
Wroro 1058 388

Byxrantepckuit 6ananc OP»CAMP Anatoo» Ha 31 pekabpsa 2013 r. (COM)

Tekywme akTUBbI

[leHexHble cpeacTea 10 293 940
CyeTa K MonyyYeHu 94 394
MBI 84 658
Bcero Tekywmx akTuBoB 10472 992
OcHOBHbIE CpeacTBa

3pnaHve/o6opynoBaHue/mebenb 6924 153
Bcero oCHOBHbIX cpeacTB 6924 153
O6a3artenbcTBa

Cyeta Kk onnate 592 054
Mpoune obszatenbcrea 546 990
@oHAbI N0 rpaHTaM 7 852 348
Bcero obsisatenncte 8991 392
Kanutan

®DoHpA pa3BuTus 6 015 991
@DoHpA pa3BuUTMS NO ycyram 2 357 343
YcTaBHbIN GOHA, 32418
Bcero kanutana 8 405 753

OTuet 0 pe3ynbTaTax aAMUHUCTPATUBHO-XO35MCTBEHHOM AeaTenbHocT O «CAMP Alatoo», aHBapb-aekabpb 2013 r. (COM)

TpaHTbI n ycnyru

[oxop no rpaHTam 9 644 100
[Noxon, oT okasaHus ycnyr 884 381
[loxop, oT HeonepaLMOoHHOM AesTeNnbHOCTH 899 872
Wroro 11 428 353

3aTparbl Ha nepcoHan

3apabotHas nnata, CoLl. BbINAaThl, n/Hanor 8631 416
WUroro 8 631416
Mpouue pacxoabl

Pacxonbl Ha copepxaHue oduca 1186 466
PeMoHT, 060pyaoBaHue n nepeodopmieHne obuca 409 795
MpoekTHble pacxonbl 3a cueT PoHaa Pazsutus 271 347
Pacxoabl Ha nepcoHan 3a cueT PoHaa PassuTus 95 854
Pacxonbl no okasaHwuio ycnyr 826 147
Y6bITOK OT HeonepaLMOHHOM AeSTeNbHOCTU 976 042
WUroro 3765 650
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Funds, “CAMP Alatoo” PF, 2012 (SOM)

Energy Efficiency REPIC (SECO SDC)
Energy Efficiency (WECF)

Climate Change, Turkmenistan (Inwent)

CAMP Network Forum (BMU)

PR OONOUVTAWN L

k=]

Pasture Management (GI2)
Subtotal

12 Training in Pasture Management for MSDSP KG (UCA)

13 Training in Conflict Management (Helvetas)

14 Training in Adaptation to Climate Change (MSDSP KG)
15 Adaptation to Cilmate Change (Planquadrat GIZ)

16 Training in Pasture Management (UCA)
17 Training of trainers, Turkmenistan (GIZ)
Subtotal

House insulation & stove construction (Liechtenstein)

Capacity Building of water users PAMS (NCCR)

Conflict management over natural resources (British Embassy)
Integrated Climate Risk Assessment (CDKN UNDP)

Conflict Management over natural resources 2 (British Embassy)

Pasture Management project Concept Note (GIZ)

5039 330
527 104
129 673
2 140 342
444 000
1909 029
564 740
3484 434
42 056
300 150
3293789
17 874 647

22073

13 600
31942
578 017
12 952
399 804
1058 388

«CAMP Alatoo» Balance of Accounts as per December 31,2013 (SOM)

Current assets
Liquid funds
Accounts receivable
Small inventory
Total current assets

Fixed assets
Office/equipment/furniture
Total fixed assets

Current liabilities
Accounts payable
Other liabilities

Grants

Total current liabilities

Equity capital

Development Fund from grant activity
Development Fund from services
Authorized capital

Total equity capital

10 293 940
94 394
84 658
10472992

6924 153
6924153

592 054
546 990
7852 348
8991392

6015991
2 357 343
32418

8405753

Financial Account, «<CAMP Alatoo» PF, January-December, 2013 (SOM)

Income from grants and services
Income / grants

Income / services

Income / non-operational activity
Subtotal Income

Personnel

Salaries, social deductions, income tax
Subtotal

Other expenditures

Office runnung costs

Office repair, equipment & registration
Project costs via Development Fund
Personnel costs via Development Fund
Costs related to services

Loss from operational activity
Subtotal

9 644 100
884 381
899 872
11 428 353

8631416
8631416

1186 466
409 795
271 347
95 854
826 147
976 042
3765 650

59



®onabl 0D “CAMP Anatoo”, 2013 (COM)

OVOONOUT A WN

N e e e
OQWVOoONOUTAWNELO

NN
W N

N
~

25
26
27
28
29

Ynpasnenue nactouwamu, 2012-2013 (GIZ)

Ynpasnenue nactouwamu, 2013-2014 (GIZ)

CHuxeHue BblbpocoB CO2, SHeproaddekTuBHOCTb (MM MMT)

Ynpasnenue KoHdnuktamu 3a npupoatsle pecypcbl 1 (Moconbcteo BenmkobputaHmm)
OueHka BausHua knumatudeckmx puckos (CDKN MNMPOOH)

SHeproaddekTuBHoCcTb (MicroEnergy International)

YnpaBnenune KoHdnnktamu 3a npupoaHble pecypchbl 2 (MoconbctBo Bennkobputanum)
YnpaBnenune KoHdnnkTamu 3a npupoaHblie pecypcbl (AKTE)

Dopym cetr CAMP (DepepanbHoe Munnctepctso Okpysxatoleit Cpeabl [epmaHum)
Dopym cetrt CAMP (MpaBuTenscTBO JIMXTEHLWTEIH)

MHcTuTyumnoHansHoe passutue B LIA (Tymbonbatckuii YHuBepcuter)

ApanTaums K usmeHenuto knumarta (MPOOH TypkmeHucTaH)

SHeproaddeKTUBHbIE TeXHONOIMU, [paBUTENLCTBO JIMXTEHLITEHH

®opym cetn CAMP (GIZ)

CoxpaHeHue 6uopasHoobpasus (PoHg KpucTeHceHa)

KoHcynbtauum no sneproaddextnsHoct (EBPP)

CrpouTenbcTBo BOAOMOMHOIO NyHKTa (MoconbcTBO fepMaHmm)

BoccraHoeneHnune BogonoiHoro nyHkTa (Moconbcteo fepmMaHmm)
MHCTUTYUMOHaNbHOE pa3BuTUeE B 3HeproapdeKTUBHOM cTpouTenbctee (GIZ)
lopHble MocTbl (Pamir Bridges)

AnanTaums kK usmereHuio knumarta EKF (GIZ)

YnpaBnenue koHGAMKTamMK 3a npupoaHble pecypcbl (IRG USAID)

MNosbliweHve noteHunana ans CAMP Tabusr (GIZ)

0O6meH onbiToM (MSDSP T)

WUtoro

M3MeHeHwue knumata ans passutus (GIZ)

YnpaBneHue knuMatuyeckumu puckamum (nybaunkaums) (MPOOH)

O6yyeHwne no ynpasneHunto nactbuwamm (Pona XaHca 3aiaens)

®opym ceTn CAMP, B3HOCbI 3a y4actue

0O6yyeHre no ynpaBneH1o MPUMPOAHbIMU PUCKAMM M YTpO3aMu, yrpaBaeHuio nactouwamm (Yameepcutet LieHTpanbHoi Asnm)
WUtoro

Funds, “CAMP Alatoo” PF, 2013 (SOM)
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Pasture Management, 2012-2013 (GI2)

Pasture Management, 2013-2014 (GIZ)

Reduction of CO2, Energy Efficiency (GEF SGP)

Conflict management over natural resources 1 (British Embassy)
Climate Risk Assessment (CDKN UNDP)

Energy Efficiency (MicroEnergy International)

Conflict Management over natural resources 2 (British Embassy)
Conflict Management over natural resources (ACTED)

CAMP Network Forum (The German Federal Ministry for the Environment)
CAMP Network Forum (The Government of Liechtenstein)
Institutional Development in CA ( InDeCA) (Humboldt University)
Climate Change Adaptation (UNDP Turkmenistan)

Energy Efficient Technologies (The Government of Liechtenstein)
CAMP Network Forum (GIZ)

Conservation of Biodiversity (Christensen Fund)

Energy Efficiency consultancy (EBRD)

Water point construction (German Embassy)

Water point rehabilitation (German Embassy)

Institutional development in energy efficient construction (GIZ)
Mountain bridges (Pamir Bridges)

Adaptation to Climate Change EKF (GIZ)

Conflict Management over natural resources (IRG USAID )
Capacity Buidling for CAMP Tabiat (GIZ)

Exchange of experience (MSDSP Tj)

Subtotal

Climate Proofing for Development in Climate Change (GIZ)

Climate Risk Management publication (UNDP)

Pasture Management (Hanns-Seidel-Stiftung)

CAMP Network Forum, Participation fees

Tranings in Management of Natural Risks and Threats & Pasture management (UCA)
Subtotal

2506 658
2 491 600
1078 325
2759 890
4126 579
131502
2242107
680 060
1297 353
903 427
456 099
345 890
1838 995
686 536
1689 457
152 687
233 345
70 110
512 953
1416 918
112 400
95 066
319089
325768
26 472 815

275 000
118 564
182720
58 546
95 400
730229

2506 658
2 491 600
1078 325
2759 890
4126 579
131 502
2242 107
680 060
1297 353
903 427
456 099
345 890
1838 995
686 536
1689 457
152 687
233 345
70110
512 953
1416 918
112 400
95 066
319 089
325768
26 472 815

275 000
118 564
182720
58 546
95 400
730 229



